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tiét va hudng dan thi hanh mot s6 diéu cua Luat sira d01 bd sung mot s6 diéu cta Luat
Giédo duc dai hoc;
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GIOI THIEU

Trai qua hon 65 nim x4y dung va phat trién, Trudng Pai hoc Nong Lam Tp. Hd
Chi Minh di dat nhiéu thanh tuu ndi bat. Tuy nhién, trong bdi canh toan cau hoa va hoi
nhap qudc té sau rong, su phat trién khong ngimng ctia khoa hoc va cong nghé cung véi
su canh tranh manh mé gitta cac co so gido duc doi hoi nha trudng phai c6 sy doi méi,
sang tao hon nira dé phat trién toan dién va hiéu qua nham thyc hién st mang cua mot

trrong dai hoc dinh hudéng nghién ciru.

Can ctr trén co so hé théng cac van ban, chi thi, nghi quyét cua bBang, Nha nudc
va ctia B Gido duc va Pao tao; trén nén tang bdi canh trong nudc va quéc té; dua theo
khung bao dam chét lugng cip co s gido duc cia mang ludi bao dam chat lugng cac
treong dai hoc Pong Nam A (AUN-QA); chién lugc phat trién nha truong dugc xay
dyng dam bdo tinh khoa hoc, tinh thyc tién va tinh kha thi, 1am nén tang cho moi hoat

dong cua nha truong trong giai doan 2021-2025 va dinh hudng dén nim 2035,

il
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PHAN 1
QUA TRINH HINH THANH VA PHAT TRIEN

1.1. Lwoc st

Trudng Pai hoc Nong Lam Tp. H6 Chi Minh 1a mét trudng dai hoc da nganh, da linh
vue, truc thude Bo Gido duc va Pao tao, toa lac trén khu dét ¢6 dién tich 118 ha, thuéc Khu
phd 6, phudng Linh Trung, Tp. Tha Dirc, Tp. Ho6 Chi Minh va phudng Dong Hoa, Tp. Di
An, tinh Binh Duong. Tién than 1 Trudong Qudc gia Nong Lam Muyc B’Lao (1955), Truong
Cao dang Nong Lam Suc Sai Gon (1963), Hoc vién Qudc gia Nong nghiép Sai Gon (1972),
Truong Pai hoc Nong nghi¢p Thu DPtc (thude Vién Pai hoc Bach khoa Thu Buc, 1974),
Trudng Pai hoc Nong nghiép IV (1975), Trudng Pai hoc Nong Lam Nghiép Tp. H6 Chi
Minh (1985) trén co s& sap nhap Truong Cao dang Lam nghiép (huyén Trang Bom, tinh
Pong Nai) va Trudng Pai hoc Nong nghiép IV (quan Thu Pac, Tp. H6 Chi Minh), Trudng
Pai hoc Nong Lam (thanh vién Pai hoc Quéc gia Tp. H6 Chi Minh, 1995), Truong Pai hoc
Né6ng Lam Tp. H6 Chi Minh truc thudc B Gido duc va Pao tao (2000 dén nay).

Truong Pai hoc Nong Lam Tp. HO Chi Minh thuc hién ba nhiém vu chinh nhu sau:
- Pao tao nguén nhan luc c¢6 trinh d6 dai hoc va sau dai hoc.

- Nghién ctru va hgp tac NCKH v6i cac don vi trong va ngoai nudc.

- Chuyén giao tién bo khoa hoc, ky thuat phuc vu cong déng.

Trai qua hon 65 ndm hoat dong, nha truong da dat nhiéu thanh tich xuat sic vé dao
tao, nghién ctru va tng dung khoa hoc k¥ thuat nong 1am ngu nghiép, CGCN, quan hé
quéc té. Nha truong da vinh dy dugc nhan Huan chuong Lao dong hang Ba (1985),
Huan chuong Lao dong hang Nhét (2000) va Huan chwong Poc 1ap hang Ba (2005).

1.2. Hién trang
1.2.1. Co céiu té chire

Co cau t6 chirc ctia trudng hién nay bao gdm: Hoi dong truong, Hiéu truong va
cac Pho Hi¢u trudng; 2 phan hi¢u (1 tai tinh Gia Lai va 1 tai tinh Ninh Thuan); 1 vién
nghién cuu; 13 khoa va 1 by mon truc thudc trudong (truomng cd 69 bd mon truc thudce
khoa/vién); 12 phong; 2 don vi chtrc nang (Thu vién, Tram Y té); 9 trung tdm hoat dong

nghién clru, chuyén giao va dich vy; 1 tda soan tap chi; 4 t6 chirc chinh tri-xa hoi.
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Quy ché t6 chic va hoat dong ctia nha trudong quy dinh rd vé co cau to chiic cua
nha truong va chirc nang, nhiém vu cua cac by phan, ¢4 nhan lién quan. Quy ché mai

nhét dugc ban hanh nam 2020.

SO PO TO CHUC

TRUONG PAI HQC NONG LAM TP. HO CHi MINH

CAC HOI DONG TU VAN KHAC |- ==

HOI PONG TRUONG —l. [— PANG UY
HIEU TRUONG,
CAC PHO HIEU TRUGNG ]
HOQI DONG KITOA HOC |- j | CACTO CHUC
& DAO TAO CHINH TRI - XA HOI

—————————p

|
BT

PHONG TO CHU'C - CAN BQ

PHONG DAO TAO

PHONG DT SAU DAI HOC

PHONG QUAN LY NCKH

PHONG HOP TAC QUOC TE

PHONG QL CHAT LUQONG

PHONG KE HOACH - TAT CHINIT

PHONG QUAN TRI - VAT TU

PHONG HANH CHINH

PHONG CONG TAC SINH VIEN

PHONG THONG TIN
TRUYEN THONG

PHONG THANH TRA GIAO DUC

TAP CHI NONG NGHIEP
& PHAT TRIEN

THU VIEN

TRAM Y TE

PHAN HIEU TAI GIA LAI

HO TRQ SINH V.
DOANH NGHIEP

PHAN HIEU TAI NINH THUAN

DICH VU SINH VIEN

KHOA CHAN NUOI - THU Y

NGOAI NGU

KHOA CO KHi - CONG NGHE

TIN HOC UNG DUNG

KHOA CONG NGHE HOA HQC
& THUC PHAM

NGHIEN CU'U & CHUYEN GIAO
KHOA HQC CONG NGHE

KHOA CONG NGHE THONG TIN

NGHIEN CUU & UNG DUNG
CONG NGHE DIA CHINH

KHOA KHHOA HOC

NGHIEN CUU & CHE BIEN
LAM SAN, GIAY & BOT GIAY

KHOA KHOA HOC SINH HQC

NGHIEN CUU BIEN DOI KHI HAU

KHOA KINH TE

UGM TAO DOANH NGHIEP
CONG NGHE

KHOA LAM NGHIEP

KHOA MOI TRUONG&TAI NGUYEN

KHOA NGOAI NGU - SU PHAM

KHOA NONG HOC

KHOA QUAN LY DAT DAI & BDS

KHOA THUY SAN

BO MON LY LUAN CHINH TRI

VIEN NGHIEN CUU CONG NGHE
SINH HQC & MOI TRUONG

s Lanh dao

<———>  Phdihop

Hinh 1.1. So db t6 chic Truong Pai hoc Nong Lam Tp. HO Chi Minh

(cap nhat: 6/2021)
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Mat ton tai: Thoi gian qua, nha truong da thuc hién viée ra soat, sap x€p lai co cau
to chure, tuy nhién hiéu qua hoat dong cia bd may van con chua dat nhu mong muon va
can ti€p tyc cai tien.

1.2.2. Nguon luc

a. Nguon nhan luc

Hién nay (6/2021), toan trudong c¢6 792 vién chic - nguoi lao dong, trong d6 c6 567
GV va 15 nghién ctru vién. Doi ngli GV ctia nha trudng co trinh d§ chuyén mon sau dai hoc
chiém ty 1& 92%. Trong d0, 88,2% GV tot nghiép sau dai hoc & cac nudc phat trién. Trong
qua trinh hoat dong, nha trudng di chi trong gin két cac du an HTQT véi ddo tao, boi
dudng GV, gitp nang cao chat lugng doi ngil. Cong tac tuyén dung duoc nha truong
thuc hién ding quy dinh, quy trinh va phu hop voi vi tri viéc lam. Ngoai ra, nha trudng
cling da ban hanh chinh sach riéng trong tuyén dung ddi véi ngudi ¢o trinh do chuyén

mon cao nhu: gido su, pho gido su, tién si... (Xem Phu luc 1)

Bang 1.1. S6 lwong GV co hiru ciia nha truong nim 2020 va 2021

Thang/Niim Phan theo hoc ham, chirc danh Phéan theo trinh do
(Tong) Gido su Pho gido sw Tién si | Thac si | Pai hoc

6/2020 (576) 4 31 148 373 55

6/2021 (567) 4 32 152 371 44

Ghi chii: S6 heong tién si c6 ca GS va PGS Nguon: Phong Té chire-Cdn b
Mit ton tai: Ty 16 SV/GV toan trudng van con cao hon mirc quy dinh ciia B6 Gido
duc va Pao tao ddi véi co s& gido duc dai hoc dinh huéng nghién ctru. Viéc ting )
luong va nang cao chét luong doi ngii GV chua dap tng tot yéu cau phat trién ctia nha
treong. Giang vién tham gia NCKH chua dong déu giita cac khoa, b mon. Cong téc
boi dudng, ning cao trinh do chuyén mon, nghiép vu cho d6i ngii nhan vién, k¥ thuat

vién chua duoc chu trong dung muc.
b. Ngudn lye tai chinh
Nguon thu tai chinh giai doan 2016-2020

Cac ngudn thu cta nha truong bao gdm: kinh phi do NSNN cép va ngudn thu tir
hoat dong sy nghi€p nhu: thu hoc phi va cac khoan thu khac theo quy dinh cua phap luat.



Téng thu giai doan 2016-2020 1a 1.443.650 triéu dong, trong d6 ngudn NSNN cép chiém
39%, nguén thu tir hoat dong su nghi¢p chiém 61% (thu tr CGCN 2%, thu hoc phi tu
ngudi hoc 59%). Ngudn thu tir hoc phi chiém ty trong cao trong tong ngudn thu ctia nha
trudng, ngudn thu nay ciing s& ting theo ty trong, phu thudc vao chi tiéu tuyén sinh va 16

trinh tdng hoc phi binh quan 10% hang nam.

Theo chu truong ciia Pang va Nha nudc, dé tién toi tu chu dai hoc, cac truong can
xdy dyng 19 trinh tir chii tai chinh. Do d6, ngudn kinh phi do NSNN cép ciing s& giam
theo 10 trinh. Nguén thu tir hoat dong sy nghi¢p tuong ddi 6n dinh, chu yéu tir thu hoc
phi dai hoc hé chinh quy. Tuy nhién, sy canh tranh manh mé trong tuyén sinh hién nay
cling tiém an nhitng khé khin ddi véi ngudn thu nay. Ngoai ra, dbi vdi ngudn thu hoc

phi bac sau dai hoc khong dat ké hoach dé ra do tuyén sinh khong dat chi tiéu.
Nguon chi giai doan 2016-2020

Céac nguon chi cua nha trudng bao gdm: chi hoat ddng thuong xuyén va khong
thudng xuyén theo quy dinh ctia Nha nudc va quy ché chi tiéu ndi bo cua nha trudng.
Téng chi hoat dong giai doan 2016-2020 1a 1.443.650 triéu dong. Trong do, chi thuong
xuyén chiém 65%, chu yéu chi thanh todn c4 nhan nhu: tién luong, ché 6 theo luong,

gi0 giang, mua sam, stra chira tai san phuc vu cong tac thuong xuyén.

Chi khong thuong xuyén twong duong 35% tong ngudn chi, bao gdm: mién giam
dién chinh sach, ho trg chi phi hoc tip, SV nudc ngoai thudc dién hiép dinh, NCKH.
Mit khéc, cac khoan chi tir quy phat trién, quy phuc loi, quy khen thuong, dau tu xay
dung co ban cho céc du an nha diéu hanh, du 4n Phan hiéu Gia Lai, du an vi sinh, du 4n

thiét bi ctia Khoa Nong hoc va mot sb cong trinh phu trg. (Xem Phu luc 2)
Miat ton tai: Ngudn Iyc tai chinh ctia nha truong hién nay chua da dang va con han ché.
c. Co sé vat chit

Trudng dang quan 1y va st dung 2 khu dét tai Tp. Tha Puc, Tp. HO6 Chi Minh va
Tp. Di An, tinh Binh Duong véi tong dién tich 14 118 ha, quan 1y va sir dung 1 khu thuc
nghiém lam sinh (tai huyén Trang Bom, tinh Déng Nai) véi dién tich 19 ha. Ngoai ra,

nha truong con ¢6 2 phan hi€u (1 tai tinh Gia Lai va 1 tai tinh Ninh Thuan).

Truong c¢6 122 phong hoc va giang duong 16n, 86 phong thi nghiém chuyén
nganh, 3 xuong thuc hanh thuc tap, 3 trai thuc nghiém, 4 hdi truong, 1 nha thi dau, 1



san sinh hoat cau lac bd-luyén tap thé duc thé thao da mon, 6 san bong chuyén, 1 san
co tu nhién, 6 san c6 nhan tao. Cac san luyén tap thé duc thé thao déu co ban dap ung
nhu ciu vin héa vin nghé va thé dyc thé thao ctia ngudi hoc. Thu vién truong thudng
xuyén dugc cdp nhat tai li€u, gido trinh, sdch tham khéo, lién két vi CSDL trong nudc
va quéc té nham phuc vu tdt nhu cau dao tao va NCKH cua GV, nguoi hoc va vién

chtc-nguodi lao dong. (Xem Phu luc 3)

Mit t6n tai: Qua qua trinh hinh thanh va phat trién, mot s6 cong trinh xay dung
hién da xudng cép, chua dap tmg yéu cu cong tac giang day. Viéc bd tri sap xép khong
gian 1am viéc cho GV, nghién ctru vién, cac NNC va d6i ngii can bd phuc vu trién khai
cong viéc chua hop 1y. Viéc trién khai thyc hién cac du an xdy dung cac cong trinh kién
trac con gap kho khin do nha trudng chua c6 Quy hoach chi tiét 1/500. Trang thiét bi
may moc phuc vu thi nghiém, thyc hanh thuc tdp & mot s khoa, bd mon chi dap tng
yéu cau co ban, thiét bi chuyén dung phuc vu thuc hanh chuyén sau theo tung chuyén
nganh con han ché. Suit dau tu vé CSVC ctia nha trudng chua twong Gng voi quy md

va yéu cau phat trién.
1.2.3. Két qua cdc hoat dong chinh trong giai doan 2016-2020
a. Cong tac dao tao dai hoc va sau dai hoc

Hién nay, nha truong dang trién khai dao tao 36 nganh (bao gém 62 CTDT) trinh
d6 dai hoc, 16 chuyén nganh dao tao trinh d6 thac siva 12 chuyén nganh dao tao trinh do
tién si. Cac hinh thirc dao tao tai nha truong bao gdm: dao tao chinh quy, vira lam vira
hoc, lién thong, lién két nudc ngoai. Ngoai ra, nha truong ¢ 2 chuong trinh tién tién, 5
chuong trinh chét lugng cao, 5 CTDT ctr nhan quc té va 5 CTDT theo dinh hudng nghé
nghiép (POHE). Nha trudng timg budc dua chat luong dao tao ngdy cang tién gan hon

voi1 khu vuce va hoi nhap quoc té.

Quy mo dao tao hién nay cua nha truong: Pai hoc: 20.678 SV (trong do, chinh quy:
20.224 SV, lién théng: 182 SV, vin bang hai: 61 SV, vira 1am vira hoc: 211 SV), Sau dai

hoc: 1.239 hoc vién, nghién ctru sinh (trong d6 ¢6 1.137 hoc vién va 102 nghién ctru sinh).

Hién nay, ngodi co s& chinh tai Tp. H6 Chi Minh, nha trudng con ddo tao trinh do
thac si tai 2 phan hi¢u, Phan hi¢u Gia Lai va Phan hi¢u Ninh Thuén. S li¢u trung binh
trong giai doan 5 nam, tir 2016-2020, mdi nam nha trudng tuyén sinh duoc 413 hoc vién

cao hoc va 13 nghién ctru sinh.



Cong tac giang day, dao tao luoén dugc chu trong, lﬁy nguoi hoc lam trung tam, tao

moi diéu kién thuan loi nhat cho ngudi hoc, dam bao 1oi ich chinh déang cho ngudi hoc.

CTDT ludn duoc cap nhat, bo sung phit hop véi yéu cau thuc té cia xa hoi; duoc
chuan hoa, d6i méi vé ndi dung, phuong phap giang day, gan két voi NCKH va tng
dung thuc tién, dap ung nhu cau hoi nhap vdi khu vuce va thé gi61; CSVC phuc vu gidng
day, hoc tap ngay cang dugc cai thién. (Xem Phu luc 4, Phu luc 5)

Mit ton tai: Cong tac tuyén sinh sau dai hoc nhitng nim gan day con gip nhiéu
kho khin, tuyén khong du chi tiéu. Bén canh d6, tuyén sinh dau vao bac dai hoc khéi
nganh 1am nghiép, su pham k¥ thuat nong nghiép, chat luong cao, dao tao ctr nhan quéc
té... ciing kho tuyén du chi tiéu. Hé théng giang day E-learning chua phat trién, sd luong
cac CTPT dugc danh gia con it, k§ ning st dung tiéng Anh ctia ngudi hoc chua cao, ty

1€ SV/GV con cao hon so véi quy dinh (quy dinh khong qua 20 SV/GV).
b. Cong tac nghién ciru, CGCN trong nwéc va quoc té

Giai doan 2016-2020, nha truong da trién khai 485 nhiém vu KHCN cac cép cu thé
nhu sau: 1 dé tai doc 1ap cap nha nudc, 4 dy an FIRST va dé tai Quy Nafosted, 28 nhiém
vu KHCN cép tinh/thanh, 21 nhiém vu KHCN cip Bo Gido duc va Pao tao, 1 nhiém vu
KHCN cap B Nong nghiép va Phat trién ndng thon, 238 nhiém vy KHCN cip co so do
GV chil nhiém dé tai va 192 dé tai khoa hoc do SV chti nhiém. Tong kinh phi tir ngudn
B9, tinh/thanh 13 gan 43 ty dong, ngudn kinh phi ctia nha truong danh cho nhiém vu
KHCN ctia GV va SV hon 22 ty dong. Ngoai ra, cac trung tdm nghién ctru, vién nghién
clru cua nha truong cling da trién khai 185 nhiém vu KHCN. Tét ca cac nhiém vu KHCN

cac cap déu c6 san pham 1a ho trg dao tao nguodi hoc.

Nha truong da phéi hop voi céac vién, truong dai hoc va cac hiép hoi nghé nghiép
qudc té to chirc 30 hoi nghi, hoi thao va budi trinh bay chuyén dé véi sy tham dy cia
cac nha khoa hoc, gido su va chuyén gia qudc té. Thong qua cac hoi thao nay di tao diéu
kién cho céc nha quan 1y, cac nha khoa hoc, cac SV qubc té va SV cuia nha trudng cé
dip trao d6i, nang cao kién thtrc va kinh nghiém khoa hoc.

Trong giai doan 2017-2020, GV/nghién ctru vién ctia nha truong cong bd két qua
NCKH trén cac tap chi qudc té c6 uy tin trong danh myuc Web of Science/Scopus véi sd
luong 13 228 bai bao va cac san pham nhu: Chimg nhan diang ky nhan hiéu “Linh chi

Viét”, bang sang ché “May thu hoach nghéu”, 4 gibng sin méi duoc Bd Nong nghiép
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va Phat trién nong thon céng nhan, giai phap hiru ich vé “Vi khuan Bacillus xt 1y moi
treong nude min”; san pham hinh thanh tir két qua NCKH: vo budi sy, chanh day say
dugc cong nhan hang Viét Nam chét luong cao; nhiéu hop dong tu van, CGCN cho cac
tinh An Giang, Long An, Dong Thép, Tra Vinh, Dong Nai. (Xem Phu lyc 6)

Mt ton tai: Ty 1¢ GV tham gia NCKH chua déng déu & cac khoa. Viéc thu hit cac
dé tai/du an con dang tap trung & mot s6 khoa, sb luong bai bao do vay ciing chu yéu
tap trung & cac khoa nay; chua co cac dé tai/du an lién nganh, dot pha mang tim quc
gia; c6 rat nhiéu san pham tir cac két qua NCKH, tuy nhién viéc thuong mai hoa san
pham chua hiéu qua.

c. Cong tac phuc vu cong dong

Nha trudng rat chi trong dén cong tac phuc vu cong dong, CGCN vi day 1a mot

trong ba nhiém vu chinh cta nha trudng, cu thé nhu sau:
- Linh vue dao tao, boi dudng

Phdi hop véi céc bén lién quan xay dung CTDT; to chirc dao tao, danh gia két qua

theo hudng phat huy ning luc ngudi hoc, dap tmg nhu cau xa hoi.

Lién két dao tao véi cac co sé gido duc dao tao nudc ngoai.

T4 chire dao tao, tap hudn, bdi dudng ngan han vé chuyén mén, nghiép vu.

Piéu tra, khao sat, du bao nhu cau nguén nhan luc cua xa hdi; khao sat viéc lam
ctia nguoi hoc sau tét nghiép va khao sat chat luong dao tao clia nha truong.

Cung cap thong tin vé nganh, CTDT, vi tri viéc 1am cta ngudi hoc sau khi tot
nghiép va t6 chirc chuong trinh tur van tuyén sinh.

Tap huan k¥ ning khoi nghiép, quan 1y doanh nghiép, goi v6n, k¥ ning ban hang,
marketing cho cac doanh nghi¢p vira va nhé/doanh nghiép khéi nghiép/hop tac xa.

- Linh viee NCKH va chuyén giao cong nghé

Phéi hop t6 chirc nghién ctru va chuyén giao két qua nghién ctru cac dé tai, du 4n
KHCN phuc vu loi ich cong dong va phat trién kinh té-x4 hoi dia phuong.

Xay dung, trién khai, phét trién cac dich vu CGCN dap g nhu cau xa hoi va phu
hop vaéi tinh hinh thuc té ciia nha truong; t6 chire hoi nghi, hdi thao khoa hoc vé cac linh

vuc li€n quan dén hoat dong dao tao cia nha truong.



- Linh vue tw van

Phoi hop voi cac bén lién quan dé tu van veé cong tac dao tao; tu van, phan bién viéc
xay dung, trién khai cac chinh sach, ké hoach phat trién kinh té-xa héi cua dia phuong; t6

chirc tur van vé chuyén moén, nghi¢p vu cho cac don vi bén ngoai c6 nhu cau.
- Linh vue ho tr¢ nguoi hoc

H6 tro nguoi hoc tiép can cac nguén luc vé hoc liéu, ky thuat, k§ nang, nguén tai
chinh... phuc vu tdt qua trinh hoc tap; td chirc thuc hién cac nodi dung, bién phap, cong

tac tu van tam 1y, hudng nghiép, viéc lam, ddo tao k§ nang mém.

T4 chirc nhiéu khoa tap huan cho SV vé k¥ ning khdi nghiép, dua mon hoc khoi
nghi¢p vao CTDT.

Xay dyng mang ludi nha tuyén dung, phéi hop t chirc ngay hoi viéc 1am va xay dung
CSDL, cung cip thong tin ngudi hoc t6t nghiép cho nha tuyén dung.

Phéi hop, tao diéu kién dé nguoi hoc duge tham gia cac hoat dong vé chuyén mon,

nghiép vy, van hda, van ngh¢, thé thao, cau lac bg véi cac bén lién quan.
- Linh vwe tinh nguyén, nhan dao, tir thién

T chirc cac hoat dong tinh nguyén, nhan dao, tr thi¢n nhu: Mua h¢ xanh, Xuan
tinh nguyén, Hién mau tinh nguyén, Tiép strc mua thi, quyén gop, ung hd quy vi nguoi
nghéo, ung hd d@)ng bao bi thién tai, It lut, ing ho nan nhan chat doc da cam/dioxin,

tiém vac-xin phong chong bénh dai trén ch6 meo, trao hoc bong...

Tham gia céc hoat dong giao luu, hop tac, trao d6i kinh nghiém giira nha trudong
v6i cac bén lién quan nham quang ba thwong hiéu, hinh anh cua nha trudng ra cong
dong. (Xem Phu luc 7)

Mit ton tai: Chua da dang hinh thirc tu van, huéng nghiép dé tao ngudn tuyén sinh;
chua thuc hién tot viéc két ndi cuu SV vao cac hoat dong ctua nha truong; chua thanh
1ap hoi cwu SV nha trudng; cong tac truyén thong cac hoat dong, san pham NCKH va
CGCN cua nha truong dén véi cong dong con chua duge tét dan dén viéc cong dong
khong biét nhiéu vé cac hoat dong clia nha trudng.

d. Cong tic bao dam chat lwong

Cong tac tuyén sinh dau vao cac bac hoc, hé dao tao duoc thuc hién theo ding quy



dinh ctia B6 Gido duc va Pao tao. Di vai tuyén sinh sau dai hoc, nha truong to churc
dinh ky 2 lan/nam. Cac cong tac t6 chure thi khac duge thue hién théng nhét va déng bd

theo quy dinh, quy trinh do nha treong ban hanh.

Thang 6/2018, nha trudng di dugc Trung tAm Kiém dinh chat luong gido duc, Dai
hoc Quéc gia Tp. H6 Chi Minh cép chirng nhén dat tiéu chuén chat luong gido duc.

Hang nim, nha trudng déu xay dung va thuc hién ké hoach BDCL bén trong, ting

budc hinh thanh van hoéa chat lugng gido duc trong nha trudng.

Tham gia cac dot tap huén vé BPCL do B6 Gio duc va Pao tao va Pai hoc Qudc
gia Tp. H6 Chi Minh t6 chirc. Hoi dong, ban thu ky tu danh gia cip truong duge thanh
1ap dé diéu hanh, thuc day, thuc hién cong tic BDCL cta nha trudng.

Nam 2018, t6 chitc AUN tién hanh danh gia va da cap ching nhan dat chuan AUN-
QA (cip ngay 7/1/2018) cho 2 CTPT cua nha trudng la: Cong nghé thuc pham (chuong
trinh tién tién) va Tha y.

Nam 2020, t6 chitc AUN tién hanh danh gia va da cap ching nhan dat chuan AUN-
QA (cép ngay 20/1/2020) cho 4 CTDT cua nha trudng 1a: Co khi ché bién va Bao quan
nong san thuc phém, Kinh té Nong nghiép, Cong ngh¢ Sinh hoc va Nong hoc.

Hién nay, nha trudong dang trién khai cong tac ty danh gia va da diang ky véi to
chirc AUN dé danh gia cho 4 CTDT d6 1a: Cong nghé Héa hoc, Ché bién Lam san, Ky
thuat Méi truong va Nudi trong Thiy san (dy kién danh gia vao thang 7/2022).

Mt ton tai: Cong tac xy dung va quan 1y ngén hang dé thi két thiic hoc phan cho cac

mon hoc chua hoan thién; s6 CTPT da dugc danh gi4 con it so voi téng ) chuong trinh.
e. Cong tic hop tic quoc té

Giai doan 2016-2020, nha truong da ky gia han 13 MOU va ky méi 30 MOU voi
cac dbi tac 1a cac truong dai hoc cua DPai Loan, Malaysia, Indonesia, Phap va
Campuchia; ky méi 34 du an, cac dé tai dwoc trién khai tap trung vao céac linh vuc cong
nghé sinh hoc, cong nghé thuc pham, thuy san, thu y, chudi cung Gmg thyc pham, nong
nghiép bén vitng, mdi trudng, sau thu hoach, ning luong tai tao; don tiép 251 doan
khach nudc ngoai voi 1.302 lugt khach, bao gdm cac gido su, nghién ciru vién, chuyén
gia, hoc gia, SV dén tham va 1am viéc v6i nha trudng. Trong sb nay, cd nhiéu gido su

nudc ngoai dén giang day hodc cung nghién ctru véi doi ngti khoa hoc ctia nha truong.
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Riéng nim 2019, nha treong da tiép nhan 202 SV dén nha truong tham gia chuong trinh
trao doi va du khao, 55 SV tham gia chuong trinh tap huan ngin han, tiép nhan 16 SV
Lao va Campuchia sang hoc cao hoc va dai hoc, tiép dén nhiéu doan SV tir cac

treong/vién cua ddi tac theo chuong trinh giao luu.

Ngoai ra, trong giai doan nay, nha truong cling da thuc hién 17 chuong trinh trao
ddi, thuc tap sinh va vura hoc vura lam cho khoang 80 SV, hoc vién cuia nha truong dén
mot s vién, truong, trung tam quéc té tai cac nudc nhu: Pai Loan, Nhat Ban, Han Quéc,
Uc, Tanzania, MY, Indonesia, Hungary, Puec, Israel, Bulgaria. Bén canh do, nha truong
cling da cir gan 300 SV ctia Khoa Cong nghé thyc pham va Khoa Chan nudi Thi y tham

gia chuong trinh thuc tap ngfm han tai cac nuée nhu Uc, Indonesia, Malaysia, Thai Lan.

Thoéng qua cac van ban hop tac, nhiéu GV, SV di duoc tham gia hoc tap, nghién
clru va nang cao nghiép vu tai cac co s& cuia dbi tac.

Mit ton tai: S6 MOU duoc trién khai thuc hién con it so véi s6 MOU da ky két;
sb luong SV theo hoc chuong trinh lién két, SV nudc ngoai hoc dai han tai nha trudong

rat it va ¢ xu hudng giam. (Xem Phu lyc 8)
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PHAN 2
BOI CANH XAY DUNG CHIEN LUQC

2.1. Bdi canh trong nuéc

Viét Nam la quéc gia dang phat trién, c6 nén chinh tri, kinh té, vin ho4, xa hoi
6n dinh. Phat trién nén nong nghiép 4.0 13 xu hudng tit yéu trong bdi canh hoi nhap
toan cau hoa ngay cang sau rong. Viét Nam khong thé ding ngoai xu thé nay dé dao
tao ngudn nhan lyc c¢6 day du kién thire, k§ ning va thai do, dap ung duoc xu thé
phat trién ctia xa hoi.

Tp. H6 Chi Minh néi chung va dic biét 1a Tp. Thit e duoc dinh hudng tré thanh
trung tAm tai chinh va DPMST hang dau khu vuc. Pap tng nhu cau ngudn lao dong chat
lugng cao, cac truong dai hoc da nhanh chong chi dong md nganh hoc maéi va hoat dong
NCKH tng dung cong nghé mai nhu: khoa hoc dir li€u 16n (big data), Al dién toan ddm
mAy, Internet van vat, robotics, blockchain, cong nghé in 3 chiéu, cong nghé nano, cong

nghé sinh hoc, luu trit nang lugng...

Hoat dong NCKH, CGCN va hd tro khéi nghiép PMST dang duoc nha nudc, cac
bd nganh va dia phuong quan tdm dau tu va hd trg thong qua viéc ban hanh cac van ban
chinh thire. Cu thé nhu: Quyét dinh 188/QDP-TTg ngay 09/02/2021 stra doi, bd sung mot
sO diéu cua Quyét dinh s6 844/QD-TTg ngay 18/5/2016 ctia Thu tuéng Chinh phu vé viéc
phé duyét Bé an HJ tro hé sinh thai khoi nghiép PMST qudc gia dén nam 2025; Quyét
dinh s6 297/QP-TTg ngay 27/01/2021 vé viéc ban hanh Chuong trinh qudc gia phat trién
cong nghé cao dén nim 2030, trong d6 c6 dé cip chwong trinh tng dung ndng nghiép
cong nghé cao tmg dung cac thanh twu cia cude cach mang cong nghiép lan thi tu; Quyét
dinh s6 297/QP-TTg ngay 26/02/2021 vé viéc phé duyét nhiém vu lap quy hoach mang
ludi to chirc khoa hoc va cong nghé cong 1ap thoi ky 2021 - 2030, tim nhin dén nam 2050;
céc quy hoach vé phat trién cac nganh nong, 1am, thuy san tim nhin dén nam 2030 duoc
cong bd boi Bo Nong nghiép va Phat trién nong thon trong thoi gian gan day.

Nghi quyét Pai hoi Pai biéu toan qudc 1an tha XIII ctia Pang da dé ra dinh hudng
vé phat trién kinh té-xa hoi 5 nam 2021-2025, trong d6 c6 dinh hudng: Tao dot pha trong
d6i méi can ban, toan dién gido duc va dao tao, phat trién ngudn nhan luc chét lugng

cao, thu hut va trong dung nhan tai; thuc ddy nghién ctru, chuyén giao, tng dung manh
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m¢ thanh tyu cua cudc Cach mang cong nghi¢p 4.0 vao moi linh vyc cua doi séng xa
ho1, cha trong mot sb nganh, linh vyc trong diém, c6 tiém nang, loi thé dé lam dong luc
cho ting trudng theo tinh than bat kip, tién cing va vuot 1én & mot sb linh vuc so véi

khu vuc va thé gidi.

Cong tac kiém dinh chat luong GDPH da nhan dugc su quan tam va nd luc cua
toan hé thdng, hinh thanh va phat trién vin hoa chat luong trong GDDH. Trong nim
2021 va nhitng ndm t41, khi tu chu dai hoc duge moé rong, cac trudong phai thuc hién tdt

trach nhiém giai trinh v&i toan xa hoi veé chat lugng dao tao va hiéu qua cac hoat dong.

Hién nay, ¢ nudc ta ¢ nhiéu hinh thtc hop tac da dang giira nha trudng, doanh
nghiép va cic dia phuong nhu: hop tac trong nghién ctru, thwong mai hoa cac két qua
nghién ctru, thuc day kha nang luu chuyén ctua SV; thic day sy van dong, luu chuyén
cua gidi han 1am; xay dung va thuc hién CTDT; hoc tap sudt doi, hd tro cac hoat dong

khéi nghiép; tham gia quan tri nha truong.

Viét Nam c6 nhiéu chuyén bién tich cuc trong xay dyng Chinh phu dién t, gop
ph?m tao nén tang dé phat trién nén kinh té s, x3 hoi s6. B6 Gido duc va Pao tao xac
dinh chuyén ddi s6 1a mét chién luge dot phd, gitip nang cao chat lwong va hiéu qua

GDDT, phat trién ngudn nhan luc chat lugng cao cho dat nudc.

Nhiéu truong dai hoc trong nudc da chu dong dau tu phat trién CSVC hién dai,
nang cao chat luong dich vu gido duc. Ngoai ra, con c6 nhiéu don vi dao tao cung cap

dich vu dao tao truc tuyén, c?ip chting nhan quéc té tai Viét Nam.

Viéc trién khai, thuc hién Luat Gido duc, Luat GDPH; Nghi quyét sb 19-NQ/TW
ngdy 25/05/2017 ctia Hoi nghi 1an thir siu Ban Chap hanh Trung wong Pang khoa XII
vé tiép tuc d6i mai hé thong, t6 chirc va quan 1y, nang cao chat lugng va hiéu qua hoat
dong cua cac don vi su nghiép cong lap; Luét sb 34/2018/QH14 vé stra di, bd sung mot
s0 diéu cuia Luat GDPH va Nghi dinh 99/2019/ND-CP ngay 30/12/2019 ctia Chinh phu
vé quy dinh chi tiét va hudng dan thi hanh mot s6 diéu ctia Luat stra ddi, bo sung mot
s6 diéu ctia Luat GDPH... s& dan dén su thay ddi co ciu td churc, nhan sy, loai hinh s&
hitu cac trudong dai hoc, cao dang... 1a mot bude tién 16n vé hanh lang phéap 1y dé thuc
day phat trién hé théng GDPH, trong d6 ndi dung cot 18i 13 tu chu trong GDPH, dic
biét 1a ty chu veé tai chinh. Trong Gido duc va Dao tao, khai niém ty chu dai hoc va trach

nhiém giai trinh ludn di lién nhau; c6 nhimng ndi dung hét strc quan trong, chang han nhur
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van dé trach nhiém giai trinh ctia nha trudng trude cac co quan quan 1y nha nude, nguoi
hoc va xi hdi vé cac hoat dong da hoac s& dugc thyc hién. DPiém mau chét dé truong dai
hoc tu chu va cac bén lién quan thyc hién trach nhi€ém giai trinh chinh la cong khai minh
bach hoa thong tin. Quy dinh vé minh bach théng tin thuc hién theo quy ché “ba cong
khai” cta thong tu s6 09/2009/TT-BGDDT. Truong Pai hoc Nong Lam Tp. Ho Chi

Minh lya chon tu chu c6 diéu kién trong boi canh hién nay.
2.2. Boi canh khu vuc va quoc té

Trong bdi canh cach mang cong nghiép 4.0, cac trudng dai hoc tiép tuc doi mai tur
duy vé phat trién gido duc va dio tao, d6i mdi muc tiéu, ndi dung, phuong phép va hinh
thirc t6 chirc day hoc, phuong phap danh gia két qua hoc tap, tao moi trudng gido duc
c6 tinh sang tao cao, ddy manh tng dung CNTT trong day-hoc va quan 1y dao tao, ting

cudng hop tac qubc té trong gido duc.

Cudc cach mang cong nghiép 4.0 cing voi qua trinh toan cau hod va hoi nhap qudc
té dang 13 hai xu thé 16n, chi phdi sdu sic tién trinh phat trién ctia nhan loai. Nhitng dot
pha cong nghé dién ra nhanh chéng trong nhiéu linh vue, nhu: tri tué nhén tao, dién toan
dam may, dir liéu 16n, Internet van vat, robotics, blockchain, cong ngh¢ in 3 chiéu, cong
ngh¢ nano, cong ngh¢ sinh hoc, luu tritr ndng lugng... dem dén su thay ddi vuot bac cho
chét lugng cudc séng, viéc lam va san xuat, kinh doanh. Anh hudng dén hoat dong

NCKH va CGCN.

Nganh nong nghiép 13 mét trong nhimg nganh tin dung duoc nhiéu hiéu qua cua
cong nghé 4.0, voi muc dich tao ra cac giéng cay trong, vat nudi co ning suat, chit lugng
va gia tri cao hon. Tuy nhién, nganh nong nghiép bi tac dong 16n cua bién d6i khi hau
toan cau; do ap luc ting dan sb thé gidi, yéu cau thuc phdm ngay cang cao, dic biét 1a
an toan thuc phém va an ninh luong thyc; dai dich COVID-19 cling 4nh hudng rat
nghiém trong dén nganh san xudt néng nghiép toan cau.

Theo bao cdo nang lyc canh tranh toan cau 2018, Viét Nam xép thir 84/137 quéc
gia vé k¥ ning ctia SV tét nghiép dai hoc va xép thir 79/134 vé ning luc DMST; két qua
dau ra ctia nghién ctru con dung sau kha xa so véi Thai Lan va Malaysia. Trong khi do,
nhu cau nhan luc chat lugng cao & khu vuc Pong Nam A rit cao.

Trong xu thé toan ciu hoa va hoi nhap qudc té, voi yéu cau cung cip ngudn nhan
luc ¢ chat luong cao, danh gia chat lugng va kiém dinh chat luong 1a minh ching quan
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trong d€ giai trinh chat luong gido duc vdi xa hoi, 1a can cir dé cai tién, nang cao chat
luong dao tao. Vigc tham gia vao ciac h¢ thong xép hang dai hoc uy tin 1a xu hudng va
la giai phap don gian, hiéu qua dé budc dau xac dinh vi thé vé chat lugng cua cac truong

dai hoc trong khu vyc va trén thé giol.

Quéc té hoa dai hoc ¢6 anh hudng sau rong dén su thay ddi céu trac, chirc nang va
md hinh hoat dong ctia hé théng gido duc toan cau. Cac truong dai hoc ting cudng qudc
té hoa dé dam bao rang SV ciia minh dugc chuan bi day du kién thirc, k§ ning va thai
d6, dé sin sang tham gia vao thi truong lao dong toan ciu ngay cang trd nén canh tranh
va c6 it ranh gi6i hon.

Trén thé gidi nhiéu qudc gia di va dang trién khai cac chién lugc qubc gia vé
chuyén ddi s6. Noi dung chuyén d6i so rat rong va da dang nhung c6 chung mot sd noi
dung chinh gém: chinh phu s, kinh té sd, x4 hoi sé va chuyén d6i sb trong cac nganh
trong diém (nhu ndéng nghiép, du lich, dién luc, giao thong). Chuyén doi s6 trong GDDT
tap trung vao hai noi dung chu dao 1 chuyén d6i sé trong quan 1y gido duc va chuyén
doi s6 trong day, hoc, kiém tra, danh gia, NCKH.

Céc trudng dai hoc 10n trén thé gidi wu tién dau tu phét trién CSVC hd tro cho hoat
dong dao tao, NCKH va phét trién cong nghé.

Céc truong dai hoc trén thé gi61 da lya chon nhiéu phuong thirc dé tang cac nguén
thu tai chinh gdm: Huy dong ngudn luc hd trg tir nha nudc, ting thu hoc phi thong qua
cac CTDT chit luong cao; ting ngudn thu tir hop tac va thuong mai hoa két qua NCKH

va mé rong cac ngudn thu khac tir xa hoi hod cua truong dai hoc.
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PHAN 3
PHAN TiCH CAC YEU TO XAY DUNG CHIEN LUQC

Duya trén thuc trang hoat dong ctia Truong Dai hoc Nong Lam Tp. HO Chi Minh
giai doan 2016-2020 cung bdi canh trong nudce va qudc té hién nay, nha trudng nhan
dinh 13 cac yéu t6 xdy dung chién lugc phat trién nha truong giai doan 2021-2025, tim

nhin 2035 nhu sau:
3.1. Cac yéu to bén trong
3.1.1. Piém manh (Strengths - S)

S1: Nha truong nim & Tp. H6 Chi Minh nén thuan loi cho viéc phat trién nong
nghiép ¢ cac tinh Pong bang Song Ciru Long, Pong Nam Bo va Tay Nguyén. .. 13 truong
dai hoc dau nganh trong linh vyc néng nghiép, dao tao da nganh, cé uy tin trén 65 nim

thanh 1ap, quy mo dao tao ngay cang tang.

S2: Trong linh virc nghién ctru khoa hoc va phat trién cong nghé, nha trudng cd
hudéng nghién ctru da dang, da nganh nghé/linh vure. C6 méi quan hé hop tac tot voi nhidu
truong dai hoc, vién nghién ctru, hiép hoi doanh nghiép va céc tap doan kinh té 16n c6 uy

tin trong va ngoai nudc dé thuc hién cac hoat dong NCKH va phat trién cong nghé.

S3: Hoat dong dao tao, nghién ctru, tu van va CGCN nong 1am ngu nghi¢p dugc
x3 hoi danh gia cao. Cac cudc thi khoi nghiép ngay cang nang cao vé sb lugng va chit
luong, c6 nhidu dy 4n khoi nghiép dat giai thudng cao trong cac cudc thi khoi nghiép
cac cép. Chi phi hoc tap hop 1y, cac chinh sach hd tro cho hoc tap, hoc béng, thuc hanh
thuc tap, co hoi viéc lam sau khi ra truong tdt; nhiéu hoat dong Poan-Hoi, tinh nguyén
va tir thién duoc cong dong ghi nhan.

S4: Ban lanh dao nha truong c6 kinh nghi¢ém va nang lyc chuyén mon tot; doi ngl
GV dugc dao tao tir cac qudc gia tién tién gop phan ning cao uy tin khoa hoc va dao tao
cua nha truong.

S5: Nha trudng c¢6 hé théng quan 1y theo tiéu chudn ISO 9001:2000, dat chuan kiém
dinh chat luong gido duc cép co s gido duc theo tiéu chuén cta Bd Gi4o duc va Pao tao;

mot s6 CTPT da duoc cong nhan dat chuén chit luong theo bo tiéu chuén cua AUN-QA.
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S6: Nha truong c6 quan hé chat ché voi nhiéu truong dai hoc, cac dia phuong,
doanh nghiép ca trong nudc va qudc té. Cuu SV ciia nha trudng phan bd rong khap cac
tinh phia Nam va Nam Trung B0, 1a nhiing nha tai trg/cong tidc vién quan trong cho

nhiéu hoat dong KHCN va khai nghiép PMST ctia nha trudng.

S7: Tang cuong tng dung CNTT trong cong tac quan Iy-didu hanh, d6i mdi noi
dung, phuong phap day-hoc, kiém tra danh gia va NCKH, phuc vu cong dong, dap tng

yéu cau nang cao chat lugng GDDT trong thoi ky méi.

S8: Nha trudong c6 dién tich dét dai rat 16n; dau tu trang thiét bi, CSVC, phong
nghién ctru va thi nghiém coéng nghé cao dé hd trg cho dao tao va NCKH. Nha truong

c6 nguodn luc dat dai c6 kha nang dap Gmg yéu cau thyc hanh thuc tip cho nguoi hoc.

S9: Nha truong da tiép nhan nhiéu ngudn von dau tu, nhimg su hd tro trong va

ngoai nudc.
3.1.2. Piém yéu (Weaknesses - W)

W1: Ty 1& GV c6 trinh d9 tién si/tong s6 GV con thap so véi yéu cau. Ty 1é SV/GV
ctia mot sé nganh con cao hon yéu cau quy dinh. Quy mé tuyén sinh mot sé nganh dao

tao dai hoc, thac si, tién si gidm qua cac nam.

W2: Ty 1€ GV tham gia NCKH chua cao. Cac dé tai/du an, s6 lugng bai bao phan
b chura ddng déu & cac khoa/bd mén; chua c6 cac dé tai/du an lién nganh, dot phd mang
tam qudc gia; co rat nhidu san pham tir cac két qua NCKH, tuy nhién viéc thuong mai

hoa san pham chua hi€u qua.

W3: Hoat dong khoi nghiép DPMST chua duge quan tdm nhiéu vé xdy dung
do1 ngli nhan sy, dau tu CSVC dé cac hoat dong tuong xurng v4i nhu cau va quy mo

cua nha truong.

W4: Trinh d6 ngoai ngir va k¥ nang cua mét bd phan GV va SV chua dap ing yéu
cau hoi nhap qudc té. Nhiéu GV c6 trinh do tién si chuyén cong tac sang cac trudng dai
hoc khac va doanh nghi€p do thu nhéap chua twong xung.

W5: Con nhiéu CTDT chua duoc thuc hién kiém dinh theo cac b tiéu chuan quéc
té (nhu AUN-QA...). CTDT ctia nha trudng da dugc cap nhat nhung van chua theo sat
v6i nhu cau ctia doanh nghiép va su phat trién cua xa hoi hién nay. Trudng chua tham

gia vao hé thong xép hang trong nudc, trong khu vuc va trén thé giéi
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W6: Hoat dong hop tac trong nude va qudc té ¢ khuynh hudng giam veé sb luong
va gia tri.

W7: Viée chuyén d6i sb trong quan 1y nha truong con cham, hé théng giang day
E-Learning dao tao online chua trién khai dong bo; chua cé trung tdm dir liéu va hoc
lidu s6; database ctia hé thong nha trudng chwa dong bo, roi rac... Giang vién va SV

chua ti€p can dugc cac nguodn tap chi nudce ngoai co chi s6 Impact Factor cao.

W8: CSVC ciia nha trudng van chua dap (g tot yéu cau dao tao va NCKH trong

giai doan hién nay. Chua str dung hiéu quéa dit dai ctia nha trudng.
W9: Ngudn luc tai chinh ctia nha trudng hién nay chua da dang va con han ché.
3.2. Céc yéu to bén ngoai
3.2.1. Co hgi (Opportunities - O)

O1: Pang va Nha nudc di cé chu truong vé doi méi co ban va toan dién GDPH
Viét Nam. Trudng Dai hoc Nong Lam Tp. Ho Chi Minh nam & khu vuc ¢6 nén kinh té
ning dong va phat trién nhat & phia nam. Nhu cau hoc tap cc nganh dao tao chit lugng

cao, trong dé co6 cac nganh ing dung cong nghé¢ cao tang cao.

02: Chinh phu wu tién dau tu cho cac chuong trinh nghién ctru c6 tinh lién nganh,
chit lugng cao trong cac linh vire ndng nghiép, dic biét 1a nong nghiép cong nghé cao, néng
nghi¢p thong minh, nong nghiép sinh thai. Xa hon néng nghiép hiru co, ndng nghiép sinh
thai duoc xem 13 phuong thirc trong trot cao nhat trong cac dang nong nghiép bén vimg va
day 1a chii trwong phat trién nganh nong nghiép ctia Tha tuéng Chinh phi nhiém ky 2021 -
2026. Nhiéu NCKH va CGCN ap dung cong nghé 4.0, trong d6 c6 nganh nong nghiép cong
ngh¢ cao bao gém: nong hoc, chan nudi, thl y, thuy san, cong ngh¢ sinh hoc...

03: Hé sinh thai khai nghiép PMST ngiy cang phat trién ca vé sb lwong va chat
luong. Viée thanh 1ap Tp. Thu Puc theo dinh hudng sé 14 trung tam PMST va két ndi
s& 1a co hoi tét trong nghién ciru va chuyén giao KHCN.

0O4: Nhu cdu ngudn nhan lyc chat luong cao trong nude va khu viue Pong Nam A
ngay cang tang.

05: Nganh gido duc dang day manh cong tac ning cao chat luong gido duc. Mdi
quan tAm ngay cang cao cta xa hoi vé vi tri ciia cac trudng dai hoc trong cac hé thong
xép hang dai hoc trong khu vyc va trén thé giéi.
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06: Ho1 nhap toan cau mé ra co hdi hop tac voi cac truong dai hoc, cac to chue,

dia phuong, doanh nghiép trong nudc va qudc té.

07: Ung dung thanh tuwu cach mang cong nghiép 4.0 dé chuyén doi s6 cho cac linh

vuc dao tao, NCKH va quan tri dai hoc.

08: Ngudi hoc sin sang dau tu vao cic truong c6 chat lugng cao, CSVC va

dich vu tét.

09: Nhiéu chu treong do6i mai gido duc cua Pang va Nha nudc, dac biét 1a chu
trrong tu chu trong GDPH, trong d6 ¢6 tu chu vé tai chinh. Nhiéu ngudn quy hd tro

phat trién KHCN va khoi nghiép, phat trién CSVC cua nha trudng.
3.2.2. Thach thirc (Threats - T)

T1: Nhiéu truong dai hoc mé cac nganh dao tao mai thich rng nhu cau hoc tap

ung dung thanh tyu cach mang cong nghiép 4.0.

T2: Canh tranh ngdy cing gay git trong dao tao, NCKH giita céc truong dai hoc

trong va ngoai nudc.

T3: Yéu cau cia gido duc 4.0 can cac chuong trinh gido duc tich hop va xuyén nganh
nham dap ing cao nhat cac nhu cau ca nhan hoa hoc tap, dong thoi hinh thanh cac k§ nang
cta thé ky XXI nhu: kha ning ngoai ngit, k¥ ning giai quyét van dé, phdi hop lam viéc

nhém, quan Iy con ngudi, tr duy phan bién. .. clia cong dan toan cau trong thoi ky 4.0.

T4: Nhu cau tuyén dung GV, nhan lyc trinh d6 cao cua cac truong dai hoc va doanh
nghiép trong nudc va khu viuc Pong Nam A ngay cang ting. Su dich chuyén nhén luc
trinh d6 cao theo quy luat cung cau thi trudng ngay cang 16n.

T5: Yéu cau ciia x4 hoi vé chat luong ngudi lao dong ngay cang tang. Céc tiéu chi
danh gia chat luong quéc té ddi voi trudong dai hoc ngay cang cao.

T6: Theo tiéu chuan quéc té can bat budc phai c6 phé chuan vé dao dirc nghién
clru va cac quy tc tng xtr trude khi bat dau thue hién nghién ctru ctia cac dy an quy mé
16m trén thé gidi. Bén canh do, dich bénh Covid-19 lam han ché cac hoat dong hop tac
dao tao, NCKH va CGCN trong nudc va qudc té.

T7: Nhiéu CTDT tryc tuyén chat luong trong va ngoai nude. Nhu cau hoc tir xa

tang cao.
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T8: Cac truong dai hoc cung linh vuc ngay cang dau tw CSVC, nhan luc va dich
vu chét luong cao.
T9: Ty chu dai hoc doi hoi cac truong phai 1a mat t6 chirc minh bach trong by may

véan hanh va ty chu trong tai chinh. Kho khin trong huy déng cac ngudn tai tro tai chinh

trong nudce va quoc te.

3.3 Ma tran chién luoc

Két hop cac diém manh, diém yéu bén trong va nhirng co hdi va thach thirc bén

ngoai dé de ra cac chién lugc phat trién nha truong:

Bang 3.1. Ma tran chién lrgc phat trién nha truong giai doan 2021-2025 va

dinh hwéng dén nam 2035

Chién lwoc Noi dung Co sé dé xuat
Pam bao va nang cao chat lugng dao tao. Giir vitng
quy mo dao tao dai hoc va tang quy mo dao tao sau
1. Pio tao dai hoc nham hién thuc hoa tam nhir} va st mang cﬁ,a S1-01, W1-01,
’ : Nha truong. Chu trong dao tao ngudn nhan lyc chat | S1-T1, W1-T1
luong cao dap Gmg duge xu thé phat trién cia x4 hoi
va hoi nhap quéc té.
2. Nghién Phét trién KHCN dap ung yéu .gﬁu DMST, thuc
cﬁu va phit hién nhiém vu trong té,m, phat trién cua vung, khu | S2-02, W2-02,
. X vuc, dia phuong va quoc gia, hudng tdi dat trinh do | S2-T2, W2-T2
tricn KHCN | .07 2 5 . .5 SR
tién tién, hoi nhap quoc te.
Thuc hién nhiém vu phuc vu cong déng trong linh
vue dao tao va boi dudng, NCKH va CGCN, tu van,
3.Phyc vu | chia sé kinh nghiém va giai quyét cac van dé cép | S3-03, W3-03,
cong ddng | bach cua x3d hoi thong qua cac hoat dong hd tro | S3-T3, W3-T3
nguoi hoc, tinh nguyén, vi cong dong, dén on dap
nghia va két ndi dia phuong, doanh nghlep, cuu SV
4 Phét trién Hoan thién hé thong quan tri va phat trién ngudn
ngu 3n nhan nhan luc c'Tap ung yfau gau truong dai hoc dinh | S4-O4, W4-04,
e hp:(’)’ng nghién ctru v6i doi ngli GV c6 hoc ham, hoc | S4-T4, W4-T4
j Vi cao.
5. Pam bio Thuc hién cong tac bao dam chat lugng trong toan
cﬁﬁi t Irgng treong tir cap CTDT dén cap co so gido duc déu dat | S5-05, W5-05,
., i dugc cac chuan kiém dinh c6 uy tin ctia khu vuc va | S5-T5, W5-T5
gido dyc quéc té.
Tang cuong hop tac mdt cach cé hi¢u qua véi cac
6. Hop tic o s, to thrc giéﬁ) duc khoa hoc-cong nghé, cég
tr.ong. nuée doanh nghi€p c6 tiém lyc va uy tin trong va ngoai | S6-06, W6-06,
viqu bo té nudc nham nang cao na“u}g luc dao tao, NCKH va | S6-T6, W6-T6
CGCN, phuc vu cong dong, hudéng dén muc ti€u
dao tao nguén nhin lyc c6 kha nang canh tranh
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Chién lugc

Noi dung

Co s& dé xuat

trong khu vuc va toan cau, pht hop véi muc tiéu
quéc té hoa dai hoc va dap ung viéc thuc hi¢n tam
nhin, st mang va cadc muc ti€u chién lugc cua nha
truong.

Xay dung hé thong ha tang, thiét bi CNTT hién dai,

7. Phét trién | . o o F | 87-07, WT-07,
CNTT tang cuong ung dung CNTT trong cong tac quan ly- S7-T7. WI-T7
di€u hanh, NCKH, phuc vu cong dong. ’
8. Pau tu Tang cudng cong tac dau tu, nang cap CSVC déap
iR , PN Al S . | S8-08, W8-08,
phat trién ung nhu cau giang day, hoc tap va NCKH theo st 38-T8. WS-TS
CSVC mang cua nha truong. ’
bam bao kinh phi cho cac hoat dong thuong xuyén,
| dau tu phat trién, phu hop voi quy dinh Vg‘l theo
9. Phat trién | hudng tu chu tai chinh nham dap ung nhu cau cua | S9-09, W9-0O9,
tai chinh hoat dong dao tao, NCKH, phuc vu cong dong, | S9-T9, W9-T9

ddng thoi timg budc cai thién doi sbng vién chirc,
nguoi lao dong cua nha trudng.
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PHAN 4
SU MANG, TAM NHIN, GIA TRI COT LOI VA MUC TIEU CHIEN LUQC

4.1. Sir mang

Truong Pai hoc Nong Lam Tp. Ho6 Chi Minh 1a mot truong dai hoc da nganh, dao
tao nguén nhan lyc ¢6 chuyén mon tot va tu duy sang tao; thuc hién nhiém vu nghién
ctru, phat trién, phd bién, chuyén giao tri thirc-cong nghé, dap tmg nhu cau phat trién
bén virng kinh té-xd hoi ciia Viét Nam va khu vuc.

4.2. TAm nhin

DPén nam 2035, Trudng Pai hoc Nong Lam Tp. HO Chi Minh s& trd thanh trudng
dai hoc nghién ctru v6i chat luong qudc té.

4.3. Gia tri ¢t 16i va muc tiéu chién lroc

Trong bdo cao thyc trang va dinh huéng quy hoach Truong Pai hoc Nong Lam
Tp. H6 Chi Minh giai doan 2016-2020, tim nhin dén 2030 (ban hanh ngay 24/5/2016),
Truong Dai hoc Nong Lam Tp. H6 Chi Minh dinh huéng sé& tré thanh Dai hoc c6 4
trudng thanh vién (Trudng Nong nghiép, Truong Coéng nghé, Truong Kinh té va Phat
trién, Truong Khoa hoc). Chién luge phat trién nha truong giai doan 2021-2025, tam
nhin dén 2035 duogc viét dya trén mo hinh bao dam chét luong cép co sd gido duc cia
AUN-QA, tiép tuc lam nén tang phuc vu dinh hudng xay dung truong dai hoc nghién
ctru, phat trién Truong Pai hoc Nong Lam Tp. HO6 Chi Minh thanh Pai hoc Néng Lam
Tp. H6 Chi Minh véi 4 trudng thanh vién néu trén trong twong lai.

Gia tri cot 1i:

- Nhén vin - Gin gitt va phat huy cac gia tri truyén thong nhan vin ctia dan toc.

- Nhan ban - Phat hién, nang dd tai nang va tinh sang tao, chu trong dao tao ky
nang va trach nhiém nghé nghiép cho ngudi hoc.

- Phuc vu - Ton trong loi ich ctia ngudi hoc va cia cong dong. Xay dung xa hoi
hoc tap.

- P6i méi - Dé cao chit lugng, hi€u qua va sy doi méi trong cac hoat dong cua
nha trudng.

- H¢i nhap - Hoi nhap, hop tac va chia sé.
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Muc tiéu chién lwgc:

- Trudng Pai hoc Nong Lam Tp. H6 Chi Minh tiép tuc xay dung, phat trién thanh
mot truong dai hoc ¢ chat luong vé dao tao, nghién ctru, CGCN va hop tac qudc té,
sanh vai v4i cac truong dai hoc tién tién trong khu vuc va trén thé gioi.

- P6i méi hé théng quan 1y-quan tri, nhan su, thic day tinh than sang tao va khoi
nghiép, phat huy moi tai ning va cac nguédn luc.

- Xay dung moéi truong hoc thuat, NCKH va phuc vu cdng déng, trd thanh mot
trong nhitng co s GDPH hang dau Viét Nam.

- Xay dung hé théng CSVC, CNTT hién dai, dap trng cong cudc ddi méi quan ly-
quan tri, dao tao, NCKH va phuc vu cong dong.

4.4. Cac chi s6 thwe hién chién hrgc phat trién

Pé thuc hién tm nhin trd thanh trudng dai hoc dinh hudng nghién ciru, cac chi s6
phan dau dat duoc khi thyc hién chién lugc phat trién Truong Dai hoc Nong Lam Tp.

H6 Chi Minh giai doan 2021-2025, tim nhin dén 2035. (Xem thém Phy luc 9)

Bang 4.1. Cac chi s6 thwc hién chién lwgc phat trién

Tiéu chi trwomg dai hoc S0 liéu
dinh hwéng nghién ciru
TT (Piéu 10, Nghi dinh Chis6 | Hiénnay | Dukién | Dykién | Dukién
99/2019/NP-CP ngay (2021) dén 2025 | dén2030 | dén 2035
30/12/2019)
2 don vi
(Vién
C6 don vi thudc, truc thudc Nghién
NCKH co ban, nghién ctru ctuCNSH | 3 donvi 4 don vi 5 don vi
phat trién cong nghé ngudn va Moi
truong, TT
BDKH)

Ty 1€ nganh dang dao tao
inh do T tién s so | tir S0%

trinh do thac s, tién si so | V0T 3g 1o | 363804 | 40-45% | 47-50%

Ib | véi tong s6 nganh dang dao | tro lén

tao cap bang

Trong 3 nim gin nhit, c6 khong

quy md tuyén sinh trinh @6 | thap 7.9% 10% 13-15% | 17-20%
thac si, tién si trung binh hon
trén tong quy mo tuyénsinh | 2004

Trong 3 nim gan nhat, o
bang tién si dugc cip trung | tir 20 5 6-8 10-12 15-20
binh trong mt nam

Trong 3 nim gan nhat, ty
lc | trong ngudn thu trung binh
tur cac hoat dong khoa hoc,

khoéng

X 2% 3-5% 7-10% 15-20%
thap
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Tiéu chi trwomg dai hoc
dinh hwéng nghién ciru

S§ ligu

TT (Piéu 10, Nghi dinh Chisd | Hiénnay | Dwkién | Dwkién | Dukién
99/2019/ND-CP ngay (2021) den 2025 | den 2030 | den 2035
30/12/2019)
cong ngh¢, DPMST, nghién hon
ctru, chuyén giao trong tong 15%
thu ctia co s6 GDDH
TP B0BAL | yoopai | 140bai | 180 bai
Trong 3 ndm gan nhat, so (trong d6 , , .
bai bdo cong bb trung binh c636bai | (rongds | (trongdd - (trong do
1 030 cong Ho TURE BINT |y 100 L 50 bai ¢6 80 bai c6 | 120 bai co
moi ndm trén cac tap chi bai béo béo c6 tac t4c gia t4c gia thc gid
z?(;a hoc ¢6 uy tin trén the gliéflég 3| NLU I téc | NLU I3 tde | NLU I téc
1d chinh) gia chinh) | gid chinh) | gia chinh)
Trong 3 nam gan nhat, ty 1&
cong bé mdi nam trén cic Tir 03
tap Chlr khoa hoc c6 uy tin S lén 0,14 0,17 0,25 0,30
trén thé gidi trung binh trén
mot GV co hitu
Ty 18 SV trén GV khong 25 23 21 20
qua 20
Ty 1€ GV co hiru c6 trinh d9 khc}ng
tién si trén tong s6 GV co ?:;E 26,81% 30% 40% 50%
1d | hitu ctia co s6 GDPH 50%
(V]
Ty 1€ GV c6 chuc danh giao | khong
su, pho gido su trén tong | thap o o o o
GV co hitu ¢6 trinh do tién | hon | 2087 25% 27% 30%
si cua co s6 GDPDH 20%
Giang vién co hitu, can bo
quan ly co hitu cua truong
dai hoc cong lé}p la GV, can
Je | DO duoc tuyén dung, su 100% 100% 100% 100%

dung va quan ly theo quy
dinh vé s6 luorng nguoi lam
vi€c va vi tri viéc lam trong
don vi sy nghiép cong lap
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PHAN 5
MUC TIEU VA GIAI PHAP THU'C HIEN CHIEN LUQC

5.1. Chién lwgc 1: Pao tao

bam bdo va nang cao chat lugng dao tao. Gilr on dinh quy mo dao tao dai hoc va
tang quy mo dao tao sau dai hoc nham hién thyc héa tdm nhin va s mang cua nha
truong. Chi trong dao tao ngudn nhan lyc chat lugng cao dap ing duge xu thé phat trién
ctia xa hoi va hoi nhap quoc té.

5.1.1. Muc tiéu cu thé

- Duy tri 6n dinh quy mé tuyén sinh bac dai hoc va ting din quy mo tuyén sinh
bac sau dai hoc tai co sé chinh; nang cao hi¢u qua tuyén sinh tai cac phan hi¢u theo quy
dinh cua Bo Giao duc va DPao tao.

- Nang cao chat lugng dao tao (ca vé kién thuc, k¥ ndng va thai d0); ra soat, cap
nhat va xay dung méi CTDT theo quy dinh, ddp ing nhu cau ciia x hdi va ting cudng
tinh lién thong va hoi nhap qubc té. Xay dung tai liéu hoc tap.

- Nang cao nang luc ngoai ngit, CNTT, k¥ nang thuc hanh xa hdi va nang luc
nghién ctru cho nguoi hoc.

- Tang cuong trao d6i nguoi hoc, GV véi cac trudng dai hoc trong nude va qudc té.

- P6i moi phuong phap day hoc, kiém tra, danh gia két qua hoc tap theo dinh
huéng phat trién nang luc ngudi hoc; quan tim dau tu phu hop cho cong tac chuyén doi
$6 trong dao tao, chu trong day, hoc, danh gia tryc tuyén.

- Nang cao chat lugng va hiéu qua cong tac quan 1y dao tao.

5.1.2. Gidi phap thwc hién

- Tang cuong hiéu qua cong tac truyén thong, xay dung hinh anh nha trudng va
cong tac tu van tuyén sinh, hudng nghiép. Cu thé hoa trach nhiém cta trudng khoa trong
cong tac tuyén sinh hang nam cua khoa. Xay dung chinh sach tao dong luc dbi voi cong
tac tuyén sinh tai nha trudng ciing nhu & cic phéan hiéu.

- Xay dung va phat trién thém cac CTDT, CTPT chat luong cao, CTDT bang tiéng
Anh cho céc bac dao tao dap tng nhu cau xa hoi. Ra soat va thuc hién cong tic phat
trién giao trinh phuc vu dao tao.
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- Xay dung ké hoach va thyc hién viéc in giao trinh, xay dung hoc li¢u dién tu.

- Pam bao quy trinh thiét ké, ra soat, cap nhat CTDT theo quy dinh ctia Bo Gido duc

va Pao tao dap irng yéu cau cua cac bd tiéu chuan chat lvong CTDT va nhu cau ctia xa hoi.

- Tang cudng cong tac quan 1y day va hoc chit ché theo diing quy ché nhim BDCL
dao tao va thuc hién dung ké hoach ddo tao chung ctia nha truong, dac bi¢t 1a cong tac
quan 1y dao tao & 2 phan hiéu. Cu thé héa trach nhiém cta truong khoa trong viéc hoan

thanh CTDT cua HV va NCS.

- Tang cudng cong tac tuyén dung hang nim va ddo tao chuyén mén cho ddi ngii
GV. Pinh ky t6 chtc tap hun vé phuong phap giang day va danh gia cho GV. Ting
cuong GV co hitu co trinh do tién si d6i v6i mot sd nganh dao tao.

- Trang bi phan mém quan 1y dio tao, xay dung kénh thong tin truc tuyén véi cac
khoa va véi nguoi hoc.

- T6 chitc Hoi théo vé dao tao.

5.1.3. Két qua dw kién

- Quy mo tuyén sinh dai hoc duy tri 6n dinh khoang 4.000 SV/nim (& co s& chinh);
nang cao hiéu qua tuyén sinh tai 2 phan hiéu, dat it nhat 95% chi tiéu tuyén sinh & 2
phan hiéu; dén nam 2025, quy mo tuyén sinh sau dai hoc dat 10% tong quy md tuyén
sinh; dén nam 2035 ty 1& nay dat 20%.

- Xay dung duogc it nhat 2 nganh/chuyén nganh dao tao dai hoc két hop giira k¥
thuat va kinh té. Mdi khoa xay dung dugc it nhat mot CTDT dai hoc chat luong cao. Ty
1€ chuyén nganh dao tao trinh do thac si, tién si dat ty 1€ trén 35% so voi téng sb chuyén
nganh dang dao tao cap bang vao nam 2025 va ty 18 nay ting 1én 50% vao nam 2035.

- Mbi CTDT x4y dung duoc danh sach cdc méon hoc tuong duong trong nude va
quéc té.

- Phin ddu 100% mén hoc c6 két hop hop 1y giita day truc tiép va truc tuyén.

- Xay dung va thyc hién duoc it nhat 2 CTDT nga“'m han hodc bao céo chuyén deé
(tryc tiép/truc tuyén) & mdi khoa chuyén mén.

- Mdi nam thuc hién dugc it nhat 4 chuong trinh trao d6i danh cho SV cua nha
truong di nude ngoai va tiép nhan it nhat 15 SV nudc ngoai dén nha trudng hoc tdp ngan
han/dai han.
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- Phin d4u it nhat 85% SV tot nghiép dung thoi gian thiét ké.

- Trén 90% SV ra truong cé viéc lam; mac dg hai long cua SV va nguoi st dung
lao dong dat trén 90%.

- Néng cao ty 18 s6 hoa va luu trit cac dir lidu ddo tao tir trude dén nay; phan dau
dén nam 2023 dat 85% va dén nam 2025 dat 95%.

5.2. Chién lwgc 2: Nghién ctru va phat trién khoa hoc cong nghé

Phat trién KHCN dap Gng yéu cau PMST, thuc hién nhiém vu trong tam, phat
trién cta vung, khu vuc, dia phuong va qudc gia, hudng t6i dat trinh do tién tién, hoi
nhap qudc té.

5.2.1. Muc tiéu cu thé

- Hoan thién, ban hanh va kiém tra viéc thuc hién cac chinh séach, quy dinh, quy
ché lién quan dén hoat dong KHCN nham dam bao thuc thi dung phap luat vé KHCN
ctia qudc gia va qudc té, ting hiéu qua hoat dong quan 1y KHCN cuia nha truong.

- Thic déy viéc thyc hién chuong trinh, nhiém vu KHCN, CGCN dap tng nhu cau
vung, khu vyc, dia phuong va quéc gia.

- Thiét 1ap duoc hé théng quan 1y, luu trir va bao ho so hiru tri tué nham day manh
hoat dong thuong mai hoa két qua KHCN.

- Thuc day viéc lién két, hop tac véi cac ddi tac trong va ngoai nudc nham nang
cao nang lyc NCKH, chia sé kinh nghiém va huy dong nguén luc cho hoat dong KHCN
cua nha truong.

- Phat trién hé sinh thai PMST hudng t6i thanh 1ap doanh nghiép KHCN trong
nha truong.

5.2.2. Gidi phap thuc hién

- Xay dung cac quy dinh, quy ché, quy trinh lién quan dén nhan luc, tai chinh,
CSVC, dao dtrc nghién ctru phuc vu hoat dong KHCN; trién khai viéc s6 hoa hoat dong
quan 1y nhiém vy KHCN céc cép.

- Xay dung cac chi sé dugc str dung dé danh gia s6 luong va chit luong nghién
ctru cua cac chuong trinh, nhiém vu KHCN, CGCN; xay dung déng bd chinh sach thu
huat, dai ngd cho can bo NCKH va phat huy manh mé tiém nang KHCN cua cén bd
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NCKH; vu tién dau tu phong thi nghiém, CSVC cho cac nhiém vu KHCN mang tam

chién luoc vung, khu vuc, dia phuong.

- T6 chire cac 10p tap huan, toa dam vé S hiru tai san tri tué; ting cudng cong tac
quan 1y va khuyén khich so hitu tri tué; xdy dung CSDL vé hoat dong KHCN cta nha
trrong; ting cuong hoat dong quang ba nang lyc NCKH va CGCN cua nha truong.

- Tich cuc hop tac NCKH, phat trién cong nghé véi cac dbi tac chién luoc, qubc
té; huy dong ngudn luc ctia doanh nghiép, NSNN, t6 chirc phi chinh pha dé thuc hién

nhiém vu KHCN dép trng nhu cau cta ving, khu vuc, dia phuong.

- Thanh 1ap cac phong thi nghiém md& (open-lab) va trang trai mé (open-farm) phuc
vu hoat déng tao san pham PMST, t6 chirc tap huin/toa dam chia sé kién thurc, khoi

nghiép DPMST, hudng té1 thanh 1ap doanh nghiép KHCN truc thude nha truong.
5.2.3. Két qua dw kién

- Céc quy ché, quy dinh, quy trinh 1én quan dén hoat dong KHCN duoc ban hanh
phu hop voi diéu kién cua nha truong va kha thi; dén nam 2022, cac nhiém vu KHCN

ctia nha truong duoc quan 1y bang phan mém CNTT.

- Cong trinh khoa hoc céng b trong nudc (trong danh muc duge Hoi dong Gido su
Nha nudc cong nhan) va quéc té (trong danh muc ctia Scopus/Web of Science) ting trung
binh 10-15%/nam; so hiru tai san tri tué gdm Bang sang ché va giai phap hiru ich tir cac
nhiém vu KHCN tang sb luong gap 1,5 1an so voi giai doan 05 niam trudc va tiép tuc ting
2 1an ¢ giai doan tiép theo; cong bd 4n pham bai béo qudc té ting 15%/mam. Nam 2025,
hinh thanh 15 NNC va 1 NNC manh; nam 2030: 17 NNC va 2 NNC manh; nam 2035: 20
NNC va 4 NNC manh. Mdi NNC manh dugc dau tu CSVC phuc vu cho NCKH.

- Pén nam 2023, CSDL vé KHCN ctia nha truong (tir nam 2015-2023) duoc sb hoa
va dugc cap nhat theo timg nam sau d6. Thanh 1ap t6 quan 1y va hd tro ding ky sé hiru tri
tué tryc thudc trudng. Nang cap Tap chi Nong nghiép va Phat trién, Truong Pai hoc Nong
Lam Tp. H6 Chi Minh theo hudng ting cao chit lwong, truy cp truc tuyén va dat chuin
qudc té. Cong tac truyén thong cho hoat dong KHCN ciia nha trudng chuyén nghiép dugc
thé hién trén trang thong tin dién tir trudng cling nhu cic phuong tién truyén thong khac.

- Kinh phi danh cho hoat dong khoa hoc tir nhiéu nguon va ting 3-5%/nam dén
nam 2025 va ting 10-15% dén nam 2030 va tang 20% dén nim 2035. Cac nhiém vu
KHCN cua nha truong dap Gmg yéu cau cta cac ving kinh té Dong Nam Bo, Pong bang
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Song Curu Long va Duyén hai Nam Trung B9, dinh hudng tap trung cadc nganh thudc

nhoém nganh nong nghiép.

- Pén nam 2025 thanh lap dugc 1 phong thi nghiém mdé va 1 trai mo, dén nam
2030: 2 phong thi nghiém mé va 2 trai md va dén ndm 2035: 4 phong thi nghiém mé va
3 trai m& phuc vu cho hoat dong nghién ciru DPMST. Nha truong hudng téi thanh lap
trung tam PMST nganh nong nghi¢p va doanh nghi¢p KHCN.

5.3. Chién lwgc 3: Phuc vu cong dong

Thyc hién nhiém vy phuc vu cong déng trong linh vyc dao tao va boi dudng,
NCKH va CGCN, tu van, chia sé kinh nghiém va giai quyét cac van dé cip bach cua xa
hoi thong qua cac hoat dong hé tro nguoi hoc, tinh nguyén, vi cong déng, dén on dap

nghia va két n6i dia phuong, doanh nghiép, cyu SV.
5.3.1. Muc tiéu cu thé

- Thyc hién cac hoat dong hd trg ngudi hoc theo dung quy dinh hién hanh, cong
khai, minh bach va din chii; ddm bao ning luc ngudi hoc sau khi tot nghiép dap tng

yéu cau ctia nha tuyén dung va thoa mén nhu cau cua thi truong lao dong.

- Gi14o duc nguoi hoc vé dao dire cong dan, dao duc nghé nghiép, trach nhiém cong
ddng va x4 hoi, tinh than khoi nghiép.

- Thuc day viéc két ndi cuu SV, cyu GV dé giai quyét van dé cap bach cua xa hoi

va NCKH, CGCN, dép tmg nhu cau phat trién kinh té ctia khu vuc/ving.

- Tich cuc tham gia tu van, dinh hudng nghé nghiép cho thanh, thiéu nién. Thiét
1ap hé thong quan 1y, luu trit dit liéu ngudi hoc, cyu GV va cac dbi tac doanh nghiép véi
nha truong dé tao nguén tuyén sinh chat luong cho hé dai hoc va sau dai hoc.

- Hudng t&i phat trién hé sinh thai khoi nghiép PMST véi su két ndi gitra truong
va doanh nghiép PMST; giira tip doan/hiép hdi doanh nghiép/doanh nhan, quy dau tu

mao hiém va chinh quyén.
5.3.2. Gidi phap thuc hién

- Nang cao hiéu qua hoat dong va phat trién hé thong cong cu hd tro cong tac cb
van hoc tdp. Van dong céc nguén luc x4 hoi hd trg nguoi hoc gdp kho khan trong hoc
tap va doi song.

- Xay dung bd cong cu danh gid ngudi hoc.
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- Hop tac toan dién v&i doanh nghiép; phdi hop NCKH, CGCN; day manh cong
thong tin viéc 1am dé thyc hién tuyén dung SV tbt nghiép va tiép nhan thong tin phan
hoi vé san pham dao tao ctia nha trudng. Cha dong khao sat nhu cau d6i méi cong nghé
tai doanh nghiép nham mé rong huéng nghién ciru theo don dat hang tir thyc tién hoat
dong san xuat, kinh doanh cua doanh nghiép.

- Thiét 1ap mang luéi cyu hoc vién, cuu GV Truong Pai hoc Nong Lam Tp. Ho
Chi Minh, doanh nghiép dé két ndi cho hoat dong ho tro/tai tro cac hoat dong hoc thut,
NCKH ctia ngudi hoc, dap tng nhu cau thiét thuc cta doanh nghiép thong qua hoat
dong NCKH cua GV, dong thoi thuc dy phat trién hé sinh thai khai nghiép PMST.

- Xay dung co so dir liéu cuu SV, cuu GV, d6i tac doanh nghiép.

- Pa dang hoa hinh thirc tu van tuyén sinh, ting cuong cac kénh dinh hudng nghé
nghiép cho hoc sinh, SV.

- Ung dung cong nghé théng tin thuc hién két ndi cong dong, tir hoc sinh, SV, hoc
vién sau dai hoc phuc vu cong tac cho tuyén sinh, tuyén dung viéc 1am; chudi hoat dong
hoc thuat va khoi nghiép cia nguoi hoc, GV.

- Xay dung, trién khai, phét trién cac dich vu CGCN dap tng nhu cau x3 hoi va
pht hop véi tinh hinh thuc té ctia nha truong.

- Mo1 doanh nghiép tham gia truc tiép vao cac hoat dong dao tao, nhu xay dung
tiéu chuan ky nang, CTDT, thinh giang trong cac CTDT va lam dién gia trong cac hoat
dong ngoai khoa danh cho SV, cung cap thong tin nhu cau viéc 1am trong thoi gian
ngén han va dai han.

- Tang cudng hoc ngoai khoa, k¥ ning cho SV qua cac hoat dong trao doi, tinh
nguyén, cong tac xa hoi.

- Tang cudng cac giai phap hoc tir xa, truc tuyén, cung cip ngudn tai nguyén
hoc tip cho SV.

5.3.3. Két qua dw kién

- Ti 1€ SV ¢6 viéc lam trén 90%, trong d6 c6 10% SV khéi nghiép; 70% SV chon
viéc phu hop vé1 linh vuc dao tao.

- Trén 80% SV hai long vé CTPT, trén 90% hoc vién cao hoc hai long vé hoat
dong NCKH, trén 50% SV hai long vé cac hoat dong khoi nghiép, hoat dong xa hoi.
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- Giam thiéu tbi da nguoi hoc khong thé t6t nghiép vi khéng hoan thanh chuong
trinh, khong dat chuan dau ra va cac nguyén nhan khac, dén nim 2025 xudng dudi 2%,
dén nam 2035 xubng dudi 1%.

- Van dong thanh 1ap Quy phat trién Truong Pai hoc Nong Lam Tp. H6 Chi Minh
tir cyu SV/cwu GV va doanh nghiép dé phuc vu cho hoat dong thé chat, tinh than, hoc
thudt va khéi nghiép cua SV, hoat dong NCKH cua GV.

- Thiét 14p cong thong tin khoi nghiép d6i méi sang tao.

5.4. Chién lwgc 4: Phat trién ngudn nhén luc

Hoan thién hé théng quan trj va phat trién ngudn nhan luc dap tng yéu cau truong
dai hoc dinh hudng nghién ctru voi doi ngli GV c¢6 hoc ham, hoc vi cao.

5.4.1. Muc tiéu cu thé

- Hoan thién co cau to churc cia nha trudng theo hudng tinh gon, hiéu qua phi hop
v61 mo hinh quan tri dai hoc hién dai, dap ung yéu cau dao tao, NCKH va phuc vu cong
ddng theo chuan qudc té.

- Phat trién doi ngti GV du vé sb lugng, dac bi¢t la vé chét luong, co6 phém chét dao
durc nghé nghiép, trinh do chuyén mon cao, ¢ nang luc thuce tién va hoi nhap qubc té.

- Xay dung d6i ngii lanh dao, quan 1y c6 day du pham chat, diéu kién, tiéu chuén,
c6 ning lyc 1anh dao, quan 1y, nang luc hoi nhap qubc té.

- Chuén héa d6i ngii vién chtic hanh chinh theo yéu cau d6i méi véi tac phong
cong so van minh, hién dai va chuyén nghiép.

5.4.2. Giai phap thwc hién

- Pinh ky ra soat, danh gia hiéu qua hoat dong cua cac don vi truc thudc tir d6 hoan
thién co cau t6 chirc bd may ctia nha truong theo hudng tinh gon, hiéu qua, phi hop véi
yéu cau nhiém vy ctia ting giai doan.

- Hoan thién hé thong thé ché (cac quy dinh, quy ché; cac vin ban quan 1y, co ché
diéu hanh) dam bao phat huy quyén chi dong, sang tao va trach nhiém xa hoi cao cua
cac don vi va ca nhan trong nha trudng. Tang cuong cong tac thanh tra, kiém tra; day
manh va thuc hién hi€u qua cong tac gidm sat ndi bd trong cac linh vuc hoat dong & cac

don vi trong nha truong.
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- Hang nam, tién hanh ra sodt va hoan thi¢n danh muc vi tri viéc lam ctia nha
truong, trong do xac dinh ro khung nang lyc yéu cau doi véi tung vi tri (giang day,
nghién ctru, ho trg va phuc vu), lam co s¢ cho cong tac tuyén dung, st dung doi ngii ciia

nha truong dat dugc hi¢u qua mong mubn.

- Hang nam, ra so4t va hoan thién h¢ théng cac tiéu chi danh gid, phan loai tap thé, ca
nhén pht hop vé6i yéu cau ciia nhiém vu méi va quy dinh ctia phap luat hién hanh. Pong
thoi dé ra cac bién phap xtr Iy phu hop di vai cac truong hop khong dap tmg yéu cau.

- Xay dung Dé 4n phat trién doi ngii trinh d6 cao theo nhom nhiém vy, nhém linh
vuc, khung nang luc va chuan chtrc danh, phtl hop véi tiéu chi cta dai hoc nghién ciru

v€ quy mo, co cau va trinh do.

- Trién khai dén cac don vi truc thudc thuc hién lap ké hoach dao tao, boi dudng
doi ngii (chu trong dao tao, boi dudng doi ngii tre) vé chuyén mon, nghiép vy, dac biét
12 b6i dudng ning lyc ngoai ngi, tin hoc dap tng yéu cau d6i méi. To chire dao tao, boi
dudng thuong xuyén doi ngii vién chirc-ngudi lao dong theo chirc danh va quy hoach;
nang cao tinh chuyén nghiép, trach nhi¢m khi thyc thi nhiém vu dugc giao.

- X4y dyung co ché, chinh sach thu hut, dai ngd giit chan ngudi tai thong qua viéc:

+ Poi mai cong tac tuyén dung: cong khai minh bach; d6i méi quy trinh, thil tuc, tao
thuan 1oi t6i da cho nhitng ngudi tai gioi ty tin, tiép can cac ngudn tuyén dung vao nha truong.

+ Tao dung moi truong lam viéc than thién, dan chu, cong bé“lng, déng thuan, tién
nghi, thuc d'fly sang tao, tu do hoc thudt. Xay dung va phat trién van hoa chat lugng, van
hoé cong s& trong nha truong.

+ Xay dung ché do dai ngQ xtng dang: Luong, cac phu cép hd tro thém duoc tra
dua trén hi¢u qua cong viéc va thuong xuyén diéu chinh, dam bao tinh canh tranh. Viéc
b6 nhiém chuc danh, chitc vy, tao diéu kién thang tién trong cong vi¢c phai dua trén
hiéu qua cong viéc chir khong chi dua trén tham nién hay tudi tac.

- Thyc hién cai cach va hién dai hoa, ing dung CNTT trong moi hoat dong cua
cong tac t6 chuc can bo.

5.4.3. Két qua dw kién

- T6 chitc bd may cuia nha trudng tinh gon, hiéu qua pht hop voi mé hinh quan tri
dai hoc hién dai.
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- Nha trudng c6 hé théng hanh lang phép 1y chit ché, phu hop voi diéu kién cu thé
cua nha truong va quy dinh cia phép luat hién hanh.

- Poi ngli GV trinh d6 cao dam bao du vé s6 luong, dap tng duoc yéu cau cia
treong dai hoc dinh hudng nghién ctru va hoi nhap quoc té: dén nam 2025, doi ngii GV
co hitu ¢ trén 600 ngudi, trong d6 GV ¢6 trinh do tién si chiém 30% téng sd, trong d6
tdi thiéu 25% GV ¢6 trinh do tién si c6 chirc danh gido su, pho gido su; dén nam 2030,
ty 16 GV c6 trinh d6 tién si dat it nhat 40%, trong d6 it nhat 27% GV c¢6 chiic danh gido
su, pho gido su; dén nam 2035, ty 16 GV c¢6 trinh d0 tién si it nhat 50%, trong d6 it nhat
30% GV co6 chtric danh gido su, pho gido su.

- Pén nam 2025, 70% d6i ngii 1anh dao, quan 1y cap phong trd 1én c6 thé str dung
duoc ngoai ngir dé giao tiép, 1am viéc véi ddi tac nude ngoai; dén nam 2030, dat ty 16

85%; dén nam 2035, dat ty 1& 100%.

- Pén nam 2025, 100% vién chirc hanh chinh dat cic yéu cau theo khung ning luc
vi tri viéc 1am, c6 kha niang ung dung CNTT trong giai quyét cong viéc va 50% co thé

str dung ngoai ngit trong giao tiép va 1am viéc, ty 1¢ nay ting dan dén nim 2035.
5.5. Chién lwgc 5: Biao dam chit lwong gido duc

Thuc hién cong tac BDCL trong toan trudng tir cdp CTDT dén cap co sd gido duc

déu dat duoc cac chuan kiém dinh ¢6 uy tin cuia khu vuc va quéc té.

5.5.1. Muc tiéu cu thé

- Trién khai cac hoat dong BPCL bén trong theo khung BPCL cuia AUN.

- Trién khai cac hoat dong dénh gia ngoai cAp CTDT va cip co sé gido duc theo
céc bo tiéu chudn kiém dinh phu hop.

- Boi dudng kién thirc va nang cao nhan thirc vé BPCL cho d6i ngii GV, CBVC
va SV, timg budc hinh thanh vin héa chat lwgng trong toan truong.

- Pam bao nén tang chit lwong dé tham gia vao hé thong xép hang trudng dai hoc
trong nude va trong khu vuec.

5.5.2. Gidi phap thwc hién

- Ap dung hé théng bao dam chat lugng bén trong theo mé hinh cia AUN-QA va

dap ng yéu cau theo quy dinh cua Bo Gido duc va Pao tao.
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- Xay dung va hoan thién hé thong CNTT dap mg nhu cau hoat dong BDCL.

- B6i dudng chuyén mén cho d6i ngit BPCL bén trong.

- Thuc hién hoat dong cai tién dua trén két qua danh gia ngoai dé dam bao
cai tién lién tuc.

- Pam bao viéc truyén tai cac thong tin can thiét lién quan dén BPCL thong qua
cac kénh khac nhau.

- Tham chiéu céc tiéu chi ctia hé thong xép hang truong dai hoc UPM va QS AUR
dé xay dung nén tang tham gia vao bang xép hang trong nudc va trong khu vuc.

5.5.3. Két qua dw kién

- Hé thong céac quy trinh, biéu mau BDCL 13 rang, kha thi.

- B6i ngli nhan lyc BDCL du nang luc trién khai hoat dong BDCL tai don vi.

- Hé théng CNTT dap tng hoat dong BDCL (Cung cap thong tin, CSDL; kiém tra,
giam sat; hd tro ra quyét dinh).

- Mbi khoa chuyén mén co it nhat 1 CTPT dai hoc dat chuan kiém dinh chét
luong c6 uy tin. Pén ndm 2025, Nha trudng c6 it nhat 2 CTDT sau dai hoc va 10
CTDT dai hoc duge danh gid ngoai bdi cac t6 chirc KDCL ¢6 uy tin.

- Cac CTDT di kiém dinh thyc hién tai kiém dinh theo quy dinh.

- Nha truong dat chuan kiém dinh cip co so gido duc theo AUN-QA.

-GV, CBVC, SV tiép can dugc cac tai liéu huéng dan, cac kénh thong tin vé BPCL.

- GV, CBVC, SV, cuu SV, nha tuyén dung dugc tham gia tap huén, hdi thao
chuyén dé dé hiéu dugc tAm quan trong cua cong tac BDCL.

- Thong tin vé chét lugng gido duc, két qué déanh gia, kiém dinh dugc cap nhat va
quang b4 thong qua nhiéu kénh khac nhau (brochure, website, bao, dai...).

- Nha truong c¢6 nén tang chat lwong dap Gng tiéu chi ctia hé thong xép hang trudng
dai hoc UPM va QS AUR.

5.6. Chién lwgc 6: Hop tic trong nuéc va quoc té

Tang cuong hop tac mot cach cd hiéu qua cao voi cac ddi tac, céc to chire giao duc
khoa hoc-cong nghé, cac doanh nghiép c6 tiém luc va uy tin trong va ngoai nudc nham
nang cao nang lyc dao tao, NCKH va CGCN, phuc vu cong déng, hudng dén muc tiéu
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dao tao nguon nhan lyc ¢6 kha nang canh tranh trong khu vyc va toan cau, phu hop voi
muc ti€u quoc té hoa dai hoc va dap ung viéc thuc hién tam nhin, sir mang va cdc myc

tiéu chién luoc cla nha truong.
5.6.1. Muc tiéu cu thé

- Tang cuong hop tac quéc té dé nang cao chét luong dao tao thong qua viée dao

tao cho d6i ngii CBGV, dich chuyén SV, thiic day qua trinh qubc té hod dai hoc.
- Pay manh hop tac qudc té dé nang cao ning lyc NCKH va DPMST.
- M6 rong cac hoat dong hop tac qubc té trong CGCN, phuc vu cong dong.

- Thuc day viéc thue hién ké hoach hop tac véi cac dbi tac trong nudc dé day manh

hoat dong dao tao, NCKH va CGCN, phuc vu cong déng.

- Phét huy hiéu qua cac hoat dong da duoc ky két v6i cac dbi tac trong nude thong
qua cai thién quy trinh hop tac, chinh sach thoa thuén, tao 1dp thém mang ludi va phat

trién moi quan hé theo ting giai doan phat trién cta nha trudng.
5.6.2. Gidi phap thwc hién

- Nang cao ning luc tiéng Anh cho GV, SV dé tao diéu kién tham gia cac chuong

trinh trao d6i ngan han va dai han ciing nhu cac chuong trinh hoi nghi/hoi thao qubc té.

- Cha dong tim kiém hoic tan dung mébi quan hé véi cac ddi tac qudc té co uy tin
va tiém ning, pht hop véi muc tiéu phat trién cta nha trudong dé thiét 1ap cac mdi lién
két dao tao, trao d6i hoc thuat va giao luu van hoéa, thyc tap... tién t&i thoa thuln cong
nhan tin chi song phuong hodc da phuong véi cac trudng ddi tac, mo rong cac hinh thirc
lién két dao tao chat lugng cao.

- Trao d6i GV, chuyén gia voi nudc ngoai, uu tién moi GV 1a ngudi Viét Nam &
nudce ngoai co trinh d9, uy tin tham gia gidng day tai Viét Nam.

- Chii trong hop tac véi cac ddi tic ASEAN va Chau A trong khi van duy tri hop
tac véi cac bai hoc My, Uc, Chau Au; dinh vi hop tac quéc té cla Truong Pai hoc Nong
Lam Tp. H6 Chi Minh trong khu vue, ving.

- Thanh l4p cac nhom chuyén gia nghién ctru x4y dung cac du an hop tac qudc té,
cac du an nghién ctru phdi hop voi cac tap doan nudc ngoai nham nang cap CSVC trang

thiét bi phong thi nghiém chuyén sau.
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- Chi tri/phdi hop t6 chire hoi nghi/hdi thao qudc té va cac khoa tap huin ngan han
nham nang cao ning luc thong qua viée trao doi hoc thuat va chia sé kinh nghiém voi
cac GV, chuyén gia qudc té, ddng thoi tao duoc uy tin véi ban bé trong nude, trong khu
vuc va thé gidi.

- Tim kiém cac ngudn tai tro tir cc to chirc phi chinh phii (NGOs), cac Pai st quan
dé t6 chtrc hudn luyén chuyén giao k¥ thuat cho cong dong dé bi ton thuong, nhimg ddi

tugng nong dan ngheo...

- Tim ki€m cac nguon tai trg hoc bong cho SV vung sau, vung xa, dong bao dan

toc it nguoi, cac doi tuong can dugc uu tién khac.

- Xay dung co ché, chinh sach va cac quy dinh danh gia vé viéc ky két cac thoa
thuan hop tac voi cac co quan tiém ning trong nudc & cac linh vue dao tao, KHCN va

phuc vu cong dong.

- Moi cac chuyén gia c6 kinh nghiém, c6 kién thirc tir cic doanh nghiép, cc co
quan nghién ctru ¢6 uy tin trong nudc tham gia trong qua trinh dao tao, hd trg tai chinh
va tao diéu kién thuan loi dé SV thuc tép tai cac doanh nghiép, cic co quan phu hop

chuyén nganh dao tao.

- Tranh thi sy hd trg ciia cac doanh nghiép va phéi hop cic co quan trong nudc dé
xay dung cac chuong trinh nghién cuiu, hd tro cac dia phuong; chu trong dac biét xay
dung cic mo hinh nong thén méi ciing nhu cic chuong trinh trong diém phat trién nong

nghi¢p nong thon, phuc vu cong déng.

- Chu dong trién khai céc hoat dong két ndi Chinh quyén-Doanh nghiép-Nong dan-
Nha nghién ctru.

- Tich cuc tham gia hoac chu dong t6 chuc hoat dong va su kién két ndi voi hoi
cuu SV, hiép hoi nganh nghé va doanh nghiép lién quan dé hd tro cho cong tac dao tao,
NCKH, CGCN va khéi nghiép PMST cua GV va SV.

5.6.3. Két qua dw kién

- Mdi nam tim kiém va gidi1 thiéu duoc it nhat 20 suét hoc béng danh cho can bd
ctia nha trudng di dao tao/tap hudn, tham gia cac chuong trinh hdi nghi/hoi thao/trao doi

tai nudc ngoai.
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- Xay dung va thuc hién duogc it nhit 1 CTPT ngén han va seminar quéc té
(online/offline) & mdi khoa chuyén mon/nam.

- Mbi nam moi duoc it nhat 20 luot GV qudc té tham gia giang day online/offline.

- Tir nay dén nam 2025, xay dung duoc it nhat 2 chuwong trinh lién két/chat luong
cao hop tac véi nudc ngoai.

- Mbi nam thiét 14p it nhat 5 chuong trinh trao d6i danh cho SV cua nha trudong di
nudc ngodi va tiép nhan it nhat 10 luot SV nudc ngoai dén trudong hoc tap va trao doi.

- Duy tri mdi nam c6 it nhat 6 dy an hop tac qubc té duge ky moi.

- Mbi niam t6 chtrc it nhat 4 hoi nghi/hdi thao qudc té/khoa tap huin ngin han.

- T6 chirc it nhét 2 khoa huan luyén & cong dong.

- Xay dyng mbi nam c6 it nhat mot chuong trinh hop tac nghién ciru toan dién véi
dia phuong trong phat trién Nong thon méi.

- Trong nam 2021, xay dung duoc chinh sach hd trg hoat dong két ndi ddi tac trong
nuée. Pén nim 2022, xiy dung duoc KPI dé danh gia dinh ky hiéu qua cta cac hoat
dong hop tac vai cac ddi tac trong nude.

- Ttrnam 2021 dén 2025, mdi nam hinh thanh it nhat mot mo hinh hop téc véi tinh/thanh
phd qua thoa thuan vé ddo tao ngudn nhan lre, KHCN va CGCN. Bén nam 2030, dat 5 dén
10 tinh/thanh thudc ving Pong Nam Bo, Pong bang Séng Ctru Long va Duyén hai Nam
Trung Bo c6 thoa thuén hop tac chién lvoc v6i Truong Pai hoc Nong Lam Tp. H6 Chi Minh.

- Bén nam 2030, xay dung dugc hé sinh thai gitta Trudng Pai hoc Nong Lam Tp.
Hb Chi Minh, chuyén gia dao tao, khoa hoc cua nha trudng véi ddi tic bén ngoai cho
cac hoat dong dao tao nguén nhan luc, KHCN va CGCN.

5.7. Chién lwge 7: Phat trién cong ngh¢ thong tin

Xay dung hé théng ha t?mg, thiét bi CNTT hién dai, ting cuong img dung CNTT
trong cong tac quan ly-diéu hanh, NCKH, phuc vu cOng déng.

5.7.1. Muc tiéu cu thé

- Hoan thién co so ha téng CNTT hién dai, tao nén tang cho vi¢c déy manh
trng dung CNTT trong dong quan 1y-diéu hanh, dap Gng nhu ciu str dung 24/7 cua
CBGYV va nguoi hoc.
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- Déy manh tng dung CNTT trong hoat dong quan ly, dao tao, NCKH, chia s¢
thong tin.

- Hoan thién cac quy dinh, quy ché, chinh sach lién quan dén trién khai, van hanh

hé thong CNTT an toan va hiéu qua.

- Phét trién ngudn nhan luc CNTT, nang cao ning luc chuyén mén cho doi ngii

quan ly CNTT.
5.7.2. Gidi phap thwc hién

- Panh gia hién trang CNTT ctia nha truong, xay dung dé an, dau tu nang cap ha

tang CNTT hién dai, pht hop vi nha trudong va theo diing quy dinh ctia phép luat.

- Trién khai dich vu Internet bang thong rong, dap Gmg nhu cau truy cap ciia nguoi

hoc va vién chuc 24/7.

- Xay dung phuong an, 1ap ké hoach trién khai tmg dung CNTT tirng budc di dén
toan dién, nang cao hi¢u qua cac hoat dong cta nha truong, ddm bdo an toan, an ninh va
chia sé dir liéu.

- Nang cao k¥ nang va trinh d¢ ing dung CNTT cua CBNV va GV trong hoat dong

chuyén mon, nghi¢p vu.

- Ra soat, cap nhat/xay dung cac quy ché, quy dinh, chinh sach lién quan dén trién

khai, tng dung CNTT cua nha truong.
-Lap ké hoach, trién khai s6 héa hd so Iwu trit ctia nha truong.
5.7.3. Két qua dw kién
- Trung tAm may chi dat chuan qudc té (Tier 2), ddm bao an ninh, an toan théng tin.

- Cai tao va hoan thién hé théng mang, dich vu Internet bang thong rong, dam bao

nhu cau truy cdp 24/7 trong toan bo khu vuc hoc tip va lam viéc.
- Hoan thién cong thong tin dién tir cia nha truong (NLU Portal).
- Phong E-learning dap trng nhu cu cua GV trong viéc xay dung hoc li¢u dién tu.
- 100% GV c6 k¥ nang sir dung CNTT trong giang day.
- 30% cac hoc phan c6 thé giang day hoan toan tryc tuyén trén hé théng

NLU-E-learning.
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- Trén 80% cac hoc phan giang day c6 str dung hé théng E-learning dé hd trg, nang
cao chét luong.

- 100% céc don vi trong nha truong c¢6 st dung CNTT trong quéan Iy-diéu hanh.

- Co day du quy ché, quy dinh, chinh sach, quy trinh cu thé, rd rang trong viéc van
hanh hé théng CNTT, dam bao an toan, an ninh.

- Dy kién dén nam 2025 s& c¢6 CSDL luu trit hd so, phan mém truy xuét, chia
sé tim kiém thong tin véi t6i thiéu 50% ho so dwoc s6 hoa, tién dén nam 2030 s& dat

sb hoa hoan toan.
5.8. Chién lwgc 8: Pau tu phat trién co sé vt chat

Tang cuong cong tac du tu, nang cap CSVC dap ung nhu cau giang day, hoc tap

va NCKH theo sr mang cta nha truong.

5.8.1. Muc tiéu cu thé

- Tién hanh 1ap Quy hoach phan khu va Quy hoach chi tiét xay dung.

- Trang bi hoan chinh, dong b trang thiét bi cac phong hoc, phong thi nghié¢m-
thuc hanh, thyc tap theo hudng hi¢n dai, tién dung, da nang.

- Cai tao, nang cap cac cong trinh xay dung hién hiru dap Gng yéu cau cong tic
giang day, NCKH.

- Hoan thién CSVC va phat trién chuyén doi so tai thu vién huéng téi thanh 1ap
trung tdm hoc liéu theo chuan quéc té.

- Pau tu xay dung cac phong thi nghiém chuyén sau phuc vu qué trinh NCKH theo
kip tién bo cong nghé va nhu cau xa hoi.

- B4 tri sdp xép khong gian 1am viéc, tao diéu kién tot cho GV, nghién ciru vién,
cac NNC va déi ngii can bd phuc vu trién khai cong viéc.

5.8.2. Giai phap thwc hién

- Trién khai cong tac 1ap Quy hoach phan khu va Quy hoach chi tiét xdy dung.

- Xay dyng cac du 4n Néang cép hé thong ha ting CNTT, cdng thong tin dién tir
toan trudng dap ing nhu cau dao tao va NCKH.

- Xay dung ké hoach mua sam, stra chira, bao dudng nang cip trang thiét bi tai cac
phong hoc, phong thi nghiém-thyc hanh thuc tap pht hop véi nhu cau thuc té.
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- Xay dung ké hoach ngan han, trung han sira chira, ndng cip cic cong trinh xdy
dung hién hiru ddm bao du dién tich cho dao tao, NCKH va hoat dong cua cac to chirc

khéc trong nha truong.

- Xay dung du 4n nang cap CSDL sé thu vién, bd sung trang thiét bi phuc vu cong

tac chuyén doi so.

- Xay dung cac du 4n dau tu phong thi nghiém chuyén sau dat chuan qubc té phuc

vu cho cong tic NCKH, cong bd cong trinh.

- Thyc hién bb tri, sap xép hop Iy phong 1am viéc cho can b, vién chire dic biét

la cac NNC va chuyén gia.
5.8.3. Két qua dw kién
- Quy hoach chi tiét xdy dung 1/500 dugc phé duyét.
- Ha tang cong nghé thong thong tin ddy du hién dai.

- Hé théng thiét bi hd tro giang day tai phong hoc duoc trang bi hién dai, dap ung

nhu cau giang day theo nhiéu hinh thirc khac nhau d4p rng yéu cau dao tao ctia nha truong.
- Phong thi nghiém tai cac don vi dao tao co ban dugc trang bi hoan thién.
- Co s ha tang xay dung dap tmg du theo quy mé dao tao.
- Thu vién phat trién thanh Trung tim hoc liéu s6 (LRC).
- Hinh thanh mot s6 phong thi nghiém trong diém, chuyén sau.
- B4 tri hop 1y khu 1am viéc, nghién ctru cho can b, chuyén gia 1am viéc.
5.9. Chién lwgc 9: Phat trién tai chinh

DPam béo kinh phi cho cac hoat dong thudng xuyén, dau tu phat trién, phi hop véi
quy dinh va theo hudng ty cha tai chinh nham dap ing nhu cau ctia hoat dong dao tao,
NCKH, phuc vu cong d@)ng, déng thot ting budc cai thién doi séng vién chtrc, nguoi
lao dong cua nha truong.

5.9.1. Muc tiéu cu thé

- Gia tang, da dang hoa cac ngudn thu hop phap nham phat trién ngudn luc tai
chinh dam bao hoat dong su nghiép.

- bam béo sy phan bo, st dung tai chinh hop 1y, minh bach va hi¢u qua cac bg
phan va cac hoat dong ctia nha truong.
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5.9.2. Giai phap thwc hién

- Quan 1y cac ngudn thu, thu dang, thu da theo quy mé dao tao va tuan thu theo

quy dinh Nha nudc.

-Lap dé 4n cho thué tai san tai don vi su nghiép cong 1ap, 1ap du toan NSNN theo

chtrc ndng, nhi€ém vu dugc giao theo hudng phat trién.
- Tang nguon thu tir viéc thanh 1ap Doanh nghiép KHCN tryc thudc nha truong.

- Cap nhat va hoan thién cac quy dinh, quy ché, quy trinh nham kiém soat va nang

cao hi¢éu qua thu chi cua nha truong va cac don vi tryc thudc.

- Lap ké hoach trung han, dai han cac ngudn kinh phi dap tmg dau tu CSVC cho

su phat trién ctia nha truong theo Ludt Pau tu cong.
- PBdng bd tng dung CNTT vao quén 1y tai san, tai chinh ctia nha trudng,
- Lap dé an huy dong dau tu CSVC theo mo hinh PPP.
5.9.3. Két qua dw kién
- U'c tinh giai doan 2021-2025 ngudn thu dap Gmg nhu cau phat trién cta nha truong:

+ Ngudn thu tir NSNN 14 20% so véi tong thu (hoat dong thudng xuyén 1a 13%,
hoat dong khong thuong xuyén 1a 2%, XDCB 1a 5%).

+Nguon thu sy nghiép 13 80% so vé6i tong thu (thu tir hoc phi 13 74%, thu tir NCKH
14 3%, ngudn thu tir dé an cho thué tai san 1a 3%).

- Hoan thién cac quy dinh vé tai chinh ndi bd dé cac don vi truc thude thuc hién

thu chi dung theo quy dinh cta phap luat.

40



PHAN 6
KE HOACH THU'C HIEN CHIEN LUQC

6.1. To chirc thuc hién

Trudng cac don vi thudc va tryc thudc nha treong co trach nhiém xiy dung ké

hoach cu thé hang nam dé trién khai chién lugc theo chirc nang cua don vi.

Pinh ky hang nam, cac don vi bao cao két qua thuc hién ké hoach, nham phan tich,
danh gia viéc trién khai thuc hién, lam co s dé ra soat, cap nhat, b6 sung/diéu chinh ké

hoach chién lugce phu hop voi thuc tién.

6.2. Ma tran hanh dong thue hién chién lwge (Xem Phuy Iyc 10)
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Phu luc 1. Nguon nhén lue giai doan 2016-2020

6 7/2016 7/2017 7/2018 7/2019 5/2020
1 Gido su 2/2 2/2 2/2 4/4
2 Pho gido su 28/28 29/29 33/33 34/34 31/31
3 Tién si 98/95 99/98 102/102 106/106 113/113
4 Thac si 379/345 385/346 397/351 402/391 384/373
5 Pai hoc 255/134 233/110 190/74 176/46 164/55
6 Khac 125/0 123/0 117/0 112/0 96/0
Cong 887/604 871/585 841/562 832/579 792/576

S6 liéu thong ké: S6 heong nguoi/sé GV

Nguon: Phong Té chirc-Cdn b

Phu luc 2. Nguon lyc tai chinh giai doan 2016-2020

Phu luc 2a. Nguon thu tai chinh giai doan 2016-2020

Nguén thu 2016 2017 2018 2019 2020 Tong
1. THU NSNN CAP 109.758 | 116.663 | 120.650 | 123.041 | 97.892 | 568.004
- Hoat dong thuong xuyén 42.810 | 48200 | 61.700 | 61.500 | 56.540 | 270.750
- Hoat dong khong thuong
xuyén (cdp bu su pham, CS, 8.362 9.877 10.834 | 13425 | 6.769 49.267
hiép dinh, NCKH)
- Pau tw XDCB (dy 4n NBH,
GL. VS. NH) 58.586 | 58.586 | 48.116 | 48.116 | 34.583 | 247.987
2. THU SU NGHIEP 169.915 | 174.788 | 169.000 | 187.231 | 174.712 | 875.646
- Hoc phi
(CO.CLC.SPH.VLVH) 166.195 | 169.660 | 165.452 | 183.286 | 169.532 | 854.125
- Thu khac (CGCN) 3.720 5.128 3.548 3.945 5.180 21.521

TONG THU 279.673 | 291.451 | 289.650 | 310.272 | 272.604 | 1.443.650

DPon vi tinh: Triéu dé‘ng
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Phu luc 2b. Ngudn chi giai doan 2016-2020

Stt Chi tiéu 2016 2017 2018 2019 2020 Téng
I | Chithudng xuyén 166.044 | 170.685 | 188.595 | 204.989 | 212.270 | 942.583
1 | Chi thanh to4n cAnhan | 110.135 | 115.478 | 119.451 | 123.120 | 130.065 | 598.250
2 Ii}(})lnnghl@p vuchuyén 50100 | 36253 | 41.565 | 44.083 | 43.877 | 201.967
3 %lcnf;ua sam, stra chita |15 907 | 16583 | 25.069 | 35.137 | 35.627 | 130.403
Chi khac (hoat dong

4| doin, OLP khoa) 1.733 2371 | 2510 | 2649 | 2702 11.964
Chi khong thwong
xuyén NSNN cap (cap

II | bt sw pham, Mién 8.362 9.877 | 10.834 | 13.425 | 6.769 49.267
giam, hiép dinh,
NCKH)
Piu tw XDCB

Il | (dw4n NDH, GL, VS, | 58.586 | 58.586 | 48.116 | 48.116 | 34.583 | 247.987
NH)

IV | Chi tir cic quy 46.681 | 52.303 | 42.105 | 43.742 | 18.982 | 203.813

TONG CHI 279.672 | 291.451 | 289.650 | 310.272 | 272.604 | 1.443.650

DPon vi tinh: Triéu dé‘ng

Phu luc 3a. Dién tich dat nha trwong dang quén 1y va sir dung

Nguon: Phong Ké hoach-Tai chinh

Phu luc 3. Co sé vat chét tinh dén 31/12/2020

a A ] , Dién tich . .
Stt Tén khu dat Dia chi dat (ha) Muc dich sir dung
] s+ | Khu phé 6, phuong Linh Khu Giang duong, Khu
I Iéﬁ}ll\fﬁz?NL TP HO | g, quan Tha Dic, Tp. | 33,8330 | Hanh chinh, Thu vién, K
Ho6 Chi Minh tac xa, Nha thi dau TDTT.
Khu [I-DHNL Tp. Hb | <P pho 5, phuong Linh Trai thuc nghiém, nha &
2 Chi Minh Trung, quan Thu Bac, Tp. | 17,1297 CBVC
HO Chi Minh ’
. Vuon thuc nghiém Khoa
3 Khu III-DHNL Tp. H6 | Phuong Bong Hoa, thi xa Di 65.5034 Nong hoc, Khoa CNTY,
Chi Minh An, tinh Binh Duong ’ Khoa TS, Cac Trung tam
NC.
Bii dé xe, 15 Nguyén 15 I\‘Iguyer} Thi Mmh I?hal, Bii dé xe 6 t6 dua don
4 Thi Minh Khai phuong Bén Nghé, Quéan 1, | 0,0452 CBVC
: Tp. HO6 Chi Minh. '
5 Trai thyc nghiém khoa | X2 Quang Tién, huyén 18.8960 E{hﬁlo;hgznﬁgﬁlﬁ?; lan;és;ril}
Lam nghiép Thong Nhat, tinh Dong Nai. ’ , gnerq Y
st dung).
Téong cong 135,4073
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Phu luc 3b. Dién tich dat tai 2 phan hiéu ciia nha truong

Dién tich

Ninh Thuan.

Stt Tén phan hiéu Pia chi dat (ha) Ghi chu
Phan hiéu Truong ) )
| Dai hoc Nong Lam | Xa Dién Phu, TP.Pleiku, 7 Chua cap Giay chung
Tp. H6 Chi Minh tai | tinh Gia Lai. nhén QSDD.
Gia Lai.
Phan hiéu Trudong , .
, | Pai hoc Nong Lam | Thi trdn Khanh Hai, Ninh | | pi unechung CoVCnal
Tp. HO Chi Minh tai | Hai, Ninh Thuén. ’ g dang
pham Ninh Thuéan.

Phu luc 3c. Dién tich san xay dung

Stt Noi dung Pon vi S6 lwong

I Dién tich dit dai ha 135,4073

I Dién tich san xiy dung m? 104.252
Giang duong

1 S6 phong phong 89
Téng dién tich m> 18.896,56
Phong hoc méy tinh

2 S6 phong phong 13
Tdng dién tich m? 1.325,30
Phong hoc ngoai ngit

3 S6 phong phong 20
Téng dién tich m> 781,14

4 Thu vién m? 6.236
Phong thi nghiém

5 S6 phong phong 86
Tdng dién tich m? 5.577,78
Xudng thuce tap, thuc hanh

6 S6 phong phong 03
Tdng dién tich m? 2.402,00
Dién tich khac:

! Dién tich hoi trudng m? 1.780,00
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Stt Noi dung Pon vi S6 lwong

Dién tich nha thi dau da ning m> 3.320,00
Dién tich san van dong m? 18.732,00
8 Dién tich nha an cta co s dao tao m’? 1.906,22

Ky tic xa thudc co s¢ dao tao quan ly

9 S6 phong phong 411

Tdng dién tich m? 27.787,00

Phong lam viéc cua giao su, pho gido su, GV co hitu

10 S6 phong phong 251

Tdng dién tich m? 15.508,00
Nguon: Phong Quan tri vit tw

Phu luc 4. Quy mo dao tao dai hoc giai doan 2016-2020

Nam
Stt Hé dao tao
2016 2017 2018 2019 2020
1 bai hoc chinh quy 19.274 19.326 17.537 18.528 20.224
2 Lién thong chinh quy 14 270 304 228 182
3 | Van bang hai chinh quy 0 36 61 61 61
4 Vira lam vira hoc 2.652 731 569 186 211
Cong 21.940 20.363 18.471 19.003 20.678

Nguon: Phong Pao tao

Truong da va dang trién khai cac chuong trinh lién két dao tao voi cac ddi tac qudc
té, da dang vé hinh thtrc va CTDT, bao gdm: Truong Pai hoc Newcastle-Uc, Truong Pai
hoc Van Hall Larenstein-Ha Lan, Truong Pai hoc UC Davis-Hoa ky, Trudong Pai hoc
Queensland-Uc, Truong Pai hoc Trier-Duc (dao tao thac si), dao tao tién si va thac sitheo
chuan chau Au, hop tac véi truong Pai hoc Upsala-Thuy Dién (chuong trinh Mekarn),
dao tao thac si theo chuan chau Au vé Tha y, hop tac v6i 4 trudng Tha y tai Phap, dao tao
thac si hop tac véi Truong Pai hoc Francois Rabelais-Phép, dao tao thac si theo chuan
chau Au vé phat trién thuy san bén viing TUNASIA va vé an toan thiy san va an ninh

dinh dudng SSNS.
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Phu luc 5. Quy mo dao tao sau dai hoc giai doan 2016-2020

Nam
Stt Béc dao tao
2016 2017 2018 2019 2020
1 Thac si 1.629 1.380 1.376 1.200 1.137
2 | Tiénsi 114 125 120 118 102
Cong 1.743 1.505 1.496 1.318 1.239

Nguén: Phong Pao tao sau dai hoc

Phu luc 6. Hoat dong NCKH giai doan 2016-2020

Phu luc 6a. D¢ tai cac cap giai doan 2016-2020

. Nam
Stt Loai de tai NCKH
2016 | 2017 | 2018 | 2019 | 2020

1 | Dé tai cAp Nha nudc 3 0 0 0 0
2 | Dé tai cip Bo GD&PT 7 4 3 0 7
3 | Dé tai cAp tinh/thanh phd, Bo khac 4 8 9 6 2
4 | Pé tai cp co so (giang vién) 60 49 31 41 57
5 | Pé tai cap co so (sinh vién) 55 41 37 46 27
Cong 129 102 80 93 93

Nguon: Phong Quan Iy nghién ciru khoa hoc

Phu luc 6b. Bai bao qudc té giai doan 2017-2020

(Tt nam 2016 tr& vé trudce, cac bai bao khoa hoc chua duoc phan loai)
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Nam
Stt Pang trén tap chi/sach
2017 2018 2019 2020
1 ISI (SCI, SCIE) 23 40 40 51
2 | SCOPUS 8 18 19 29
3 | Chuong sach 2 4 1 18
Cong 33 62 60 98
Nguon: Phong Quan ly nghién cuu khoa hoc




Phu luc 6¢. Két qua KHCN dwoc ding ky SHTT giai doan 2017-2020

Két qua KHCN duoc diing ky N
b SHTT
2016 2017 2018 2019 2020
1 | Giai phap hitu ich 0 0 0 1 0
Cong 0 0 0 1 0

Nguon: Phong Quan Iy nghién ciru khoa hoc

Phu luc 6d. Pinh nghia phong thi nghiém mé va trang trai mé

Phong thi nghiém mé (Open Lab) 13 phong thi nghiém cung cép trang thiét bi
dung chung, khong gian lam viéc chung, phong thao luan chung cho giang vién, hoc
vién cao hoc, nghién ctru sinh mong mudn thyc hién cac nghién ciru d6i méi sang tao.
Phong thi nghiém mo 24/7. San pham cta cac nghién ctru bit budc phai 1a bai bao quéc
té trong danh muc Web of Science; hodc giai phap hiru ich hay sang ché; hodc cac san
pham chuyén giao dugc hay thuong mai duoc.

Trang trai mé (Open Farm) la trang trai thyc nghiém cung cip trang thiét bi
dung chung, khuon vién dat dai/ao hd/trai nuodi... cho giang vién, hoc vién cao hoc,
nghién ctru sinh mong mudn thuc hién cic nghién ctru doi méi sang tao, uu tién cac
nghién ctru mang tinh chat lién nganh, xuyén nganh. Trang trai mé 24/7. San pham cua
cac nghién ctru bat budc 13 cac san pham chuyén giao duoc hay thuong mai duoc; hodc
giai phéap hiru ich hay sang ché; hoidc bai bao qudc té trong danh muc Web of Science.

Céc quy ché hoat dong cua phong thi nghiém md/trang trai md s& dugc ban hanh.

Nguon: Phong Quan Iy nghién ciru khoa hoc
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Phu luc 7. Hoat ddng phuc vu cong dong giai doan 2016-2020

- Binh ky hang nam, trudng t6 chic “Ngay hoi viéc 1am” nham tao diéu kién tiép
xuc gitra cac doanh nghi€p va SV cua nha truong. Bén canh d6, nha trudong thuong
xuyén ky két cac van ban thoa thuan, hop tac véi cac doanh nghiép, don vi tuyén dung
nhdm hd tro SV tim kiém co hoi hoc tap, viéc lam sau khi tbt nghiép. Ngoai ra, nha
truong con to chirc ky két thoa thuan, hop tac véi cac don vi, dia phuong dé phat trién
cong tac dao tao, cong tac hd trg SV khi tot nghiép va nham trao ddi SV véi cac don vi

trong va ngoai nudc.

- Tham gia Héi cho, trién 1am cong nghé nudi tréng, ché bién nong, lam, thuy san
nam 2018 tai Trung tdm Trién 1dm va Hoi cho Tan Binh, Tp. H6 Chi Minh tir ngay 19
dén ngay 23/9/2018.

- Tham gia t6 churc toa dam va trién 1dm vé phat trién ngudn nhan luc ndng nghiép

trinh do cao tai Hoc Vién Nong nghiép Viét Nam-Ha Noi vao ngay 21/4/2019.

- Tham gia Cho Cong nghé va Thiét bi chuyén nganh trong trot, bao quan va ché
bién nong san, thuc pham tai Trung tdm Thong tin va Thong ké Khoa hoc va Cong nghé,

s0 79 Truong Dinh, Quan 1, Tp. H5 Chi Minh tir ngay 9 dén ngay 10/5/2019.

- Tham gia Hoi cho trién 1am Gidng va Nong nghiép Cong nghé cao Tp. HO Chi
Minh ndm 2018 dién ra tir ngay 15 thang 8 dén ngay 19/8/2019 tai Trung tim Cong nghé
Sinh hoc, Quan 12, Tp. H5 Chi Minh.

- Phbi hop v6i Quy Khoi nghiép Doanh nghiép khoa hoc va cong nghé Viét Nam-
Startup Vietnam Foundation (SVF) t6 chirc cudc thi khoi sy kinh doanh néng nghiép
khu vuc phia nam va Tay Nguyén danh cho SV nam 2018.

- T6 chtrc 1& phat dong cudc thi khai su kinh doanh nong nghiép khu vie phia nam
va Tay Nguyén danh cho SV tai Phan hi¢u Gia Lai ctia nha trudong vao ngay 29/5/2018
va tai nha trudng vao ngay 9/6/2018.

- T6 chirc 5 16p tap huan khoi nghiép cho SV va 1 chwong trinh giao luu chia sé
kinh nghiém khoi nghiép trong SV nam 2018.

- T6 chtrc cudc thi khai nghiép néng nghiép 1an 2 ndm 2019.

Nhirng thanh tich néi bat ciia SV tai cic cudc thi khéi nghiép hiang nim trong
va ngoai truong:
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- Nam 2017, dat giai ba trong cudc thi chung két khoi nghiép qubc gia nam 2017.

- Nam 2018, dat giai khuyén khich trong cudc thi khdi nghiép phia nam nam 2018
do VCCI t6 chirc.

- Nam 2018, dat giai dac biét trong cudc thi khoi sy kinh doanh ndong nghiép phia

nam va Tay Nguyén.

- Nam 2019, dat giai nhi trong cudc thi “Hoc sinh, SV véi Y tudong Khoi nghiép”

do B0 Gido duc va Pao tao to chirc tai Ha Noi.

- Nam 2019, dat giai dic biét trong cudc thi khoi nghiép nong nghiép 1an 2 nim
2019 dugc t6 chie tai Truong Pai hoc Néng Lam Tp. Ho Chi Minh.

- Nam 2019, dat giai nhét cudc thi Luong Van Can.

Hang nam, nha trudng con to chie nhiéu hoi thao vé khéi nghiép nhu: “Sach va
hanh dong”, “Khoi nghiép SW+1H” quy tu hang trim SV tham gia, diéu nay da lam lan
toa tinh than khoi nghiép tir cac ban tré.

Pio tao chuyén dé cho doanh nghiép vira va nhé va khéi sw doanh nghiép:

Giai doan 2016-2020, Trung tdm Uom tao Doanh nghiép Cong nghé cta nha
trrong da dao tao cac chuyén dé cho doanh nghiép vira va nho va khoi sy doanh nghiép,

cu thé nhu sau:

- 316p tap huan “Khoi nghiép, chién luoc phat trién va k¥ nang lanh dao” cho nhan

vién, lanh dao doanh nghiép vira va nho.

- 2 16p tap huan khoi nghiép voi chi dé “Xay dung chién luoc Marketing va k¥

nang goi von trong doanh nghiép ndng nghiép”.

- 3 16p tap huan khoi nghiép voi chii dé “Quan tri tai san tri tué trong doanh nghiép

nong nghiép”.
- 3 16p “Quan trj san xuat gidng ndng nghiép” cho cac doanh nghiép néng nghiép.
- 2 16p “Quan tri nong trai” cho cac doanh nghiép kinh doanh nong nghiép.

- 2 16p “K§¥ nang ban cac san pham nong nghiép” cho SV va cac doanh nghiép
kinh doanh nong nghiép.

- 2 16p “Quan 1y k¥ thuat va cong nghé trong nong nghié¢p” cho SV va cac doanh
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nghiép kinh doanh ndng nghiép.

- 1 16p “Nang cao nang luc kinh doanh trong nong nghi¢p” cho cac ho kinh doanh
nong nghiép.

- 1 16p “Nang cao nang luc kinh doanh cho cac hop tac xa ndng nghi¢p” cho cac

ho kinh doanh nong nghiép.

- 1 16p tap huan khoi nghiép voi chu dé “K¥ niang tu duy sang tao” cho SV va cac
doanh nghiép.

- 1 16p “Quan tri doanh nghiép khoi nghi€p nong 1am”™ danh cho SV va céc doanh
nghiép.

- 1 16p tap huan khéi nghiép v6i chi @& “K§ ning goi von cho cac doanh nghiép
khé1 nghiép” danh cho SV.

- 1 16p “Khé1 su kinh doanh ndong nghi¢p” cho SV.

Nguon: Phong Quan Iy nghién ciru khoa hoc

Phu luc 8. Hop tic qudc té giai doan 2016-2020

Phu luc 8a. Gidng vién ra nwéc ngoai hoc tip, nghién ctru, trao déi hop tac...

Nam
Stt N¢i dung
2016 2017 2018 2019 2020
1 | Trao ddi hop tac 8/6 4/3 16/10 16/5 0
2 | Nghién ctru/giang day 4/4 5/5 14/10 11/7 0
3 | Hoi nghi/hoi thao 55/47 40/34 90/74 63/49 0
4 | Hoc thac si/tién si 5/4 0/0 0/0 1/1 0/1
5 | Ngén han/tap huén 17/17 9/9 16/13 9/6 0
6 | Khac 37/34 19/17 9/6 27/22 0
Cong 126/112 77/68 145/113 | 127/90
S6 liéu thong ké: Luwot nguoi/luot doan Nguoén: Phong Hop tic quoc té
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Phu luc 8b. Poan nwéc ngoai vao nghién ctru, giang day, hoi nghi, hoi thio, trao

ddi hop tac...
Nam
Stt N¢i dung
2016 2017 2018 2019 2020
Trao doi hop tac, nghién
curu, giang day, hoi nghi,
1 hoéi thao, giao luu, tham 259/50 372/69 333/72 313/52 25/8
quan, thyc dia, muc dich
khac...

S6 liéu th(fng ké: Luot nguoi/luwot doan

Nguon: Phong Hop tdc quoc té

Phu luc 8c. Sinh vién nwée ngoai dén hoc tip tai trueong

Nam
Stt | Noi dung
2016 2017 2018 2019 2020
1 | Hoccaohoc | 0 0 1 Lao 1 Lao 0
2 | Hocdaihoc | 0O 1 Campuchia | 3 Campuchia g E;glpuchla 5 Campuchia
3 Phap
. 5 Phap 2 Thai Lan
7 Phap ~ A \:
A L 11 My 4 Nhat 2 bai Loan
3| Thuctp 3 Tl}al Lan 5 Phap 5 Thai Lan 1 Malaysia 0
2 Bi ,
1 buac
2 Campuchia
12 Thai Lan
19 Uc .
5My ?3911{12 Lan 1 60 Thai Lan
4 | Khac 3 AnDbo 11 Malaysia .. 29 Pai Loan |0
34 bai Loan .
1 Camaron 1 Lao 1 Nigeria
1 Ecuador
1 Trung Qudc
Cong 54 28 77 107 5

Nguon: Phong Hop tic quoc té

Phu luc 8d. S lwgng SV tham gia chwong trinh vira hoc vira lam tai Israel

Nam
Stt Noi dung
2016 2017 2018 2019 2020
S6 lugng SV tham gia chuong 0
1 trinh vira lam vira hoc tai 159 163 142 159 .
Israel Do Covid-19
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Phu luc 8e. S6 lwong du an

Stt

N¢i dung
2016

2017

2018

2019 2020

S6 luong dy an ky méi 8

11 6 6

Phu luc 8f. S6 lwong MOU ky méi va gia han

Nguén: Phong Hop tac quoc té

Niam
Stt No¢i dung
2016 2017 2018 2019 2020
1 S6 lugng ky méi va gia han 13 12 7 6 5

Nguon: Phong Hop tic quoc té

Phu luc 8g. Cac chwong trinh trao d6i danh cho SV, hoc vién ciia nha trwong di

nuwdc ngoai hang nam

Nam Chuong trinh Thoi gian Noi dén
9 thang . .
Chuong trinh PAX (2 Sinh vién) 9/2016- | Dai hoc Chung Hsing,
bai Loan
2016 6/2017)
i 10 thang
Chuong trinh trao d6i SV (1 SV) (10/2016- | Pai hoc Kanazawa, Nhat Ban
6/2017)
Chuong trinh Rural up (2 vién chirc-7 A Pai hoc Chung Hsing,
4-6 tuan g
SV) bai Loan
10 thang
Chuong trinh trao d6i SV (1 SV) (9/2017- | bai hoc Kanazawa, Nhat Ban
2017 12/2017)
Chuong trinh tao d6i SV khoa mua Xuan . . \ z
2018 (1 SV) 5 thang Pai hoc Chonnam, Han Quoc
Chuong trinh Hé PUH (1 SV) 10 ngay Pai hoc Hiroshima, Nhat Ban
Chuong trinh trao d6i SV (7 SV) 2 tuan Pai hoc Okayama, Nhat Ban
2018 Chuong trinh Rural up (2 vién chire-5 2 bai hoc Chung Hsing,
4 tuan g
SV) bai Loan
Tham quan hoc tap (3 vién chic-5 SV) 1 tudn Pai hoc Osaka, Nhat Ban
Chuong trinh Winter School 2019 10 ngay Pai hoc Okayama, Nhat Ban
2019 Chuong trinh Rural up (1 vién chirc-8 A Pai hoc Chung Hsing,
4 tuan L.
SV) bai Loan
Chuong trinh tp huén (4 SV) ltudn | Daihoc Jenderal Soedirman,

Indonesia
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Nam Chuwong trinh Thoi gian Noi dén
Chwong trinh tap huan nong nghiép (3 9 nod Pai hoc Nong nghiép Bogor,
SV, 1 hoc vién cao hoc) gay Indonesia
Chuong trinh moi truong bén viing (1 \ . .

P 10 ngay Pai hoc Okayama, Nhat Ban
hoc vién cao hoc)
QI}UGng trinh trao doi sau dai hoc (2 hoc 9 thang Pai hoc Trier, Dite
vién cao hoc) ]
Chuong trinh Erasmus+ trao d6i SV (6 , Pai hoc Szent Istvan,

6 thang

SV) Hungary
Chuong trinh trao doi “Sakura Science
Exchange” (4 SV, 1 hoc vién cao hoc va 1 tuan Pai hoc Shimane, Nhat Ban
3GV)

Phu luc 8h. Dy an hop tac quoc té giai doan 2016-2020

Nguon: Phong Hop tic quoc té

TT Tén du 4n C(‘r.quan Thoi !n.m Phu tréc‘h
) tai trg du an chwong trinh
TS Nguyén
Du an nghién ctru vé tinh nang dong cua 2016 Ngoc Thuy.
1 | h¢ thong canh tac tai dong bang song Cuu | AgroParisTech PGS. TS
-2017 X s
Long Nguyén Van
Ngai
| s | 22016 |15 Ve
-12/2016 | Thanh Nghi
trudng trong san xuét laa
. . . 2016 PGS.TS Lé
3 | Vietnam Biomass Mapping World Bank 2017 Quéc Tuin
4 | Tusi xen ké (AWD) CGIAR _22001167 ;Zig;gg
Ministry of
Crhuorrklg triph xay dung néng luF ng}liér}‘ Agriculture. 2016 TS Nguydn
5 | ctu ve an ninh luong thuc va bao vé moéi | Forestry and , y
o . L2 . . -2017 Bao Quoc
truong ¢ cac nudc dang phat trien Fisheries of
Japan
German
Gi6i thidu cac phuong phap kiém trathyc | Ministry of
6 pham phan tir nhanh cho cac phong thi Economic 2016-2018 TS. Vi Lam
nghiém nganh thuc pham va chinh phu tai | Cooperation & An
Viét Nam Development,
BMZ)
Du an tang cuong nang lyc dao tao nganh
Thu y tai cac truong PH ¢ Chau A PGS. TS. Lé
7 (RCJET) & Erasmus+ 20162019 | 2 Thong
Phat trién va pho bién hé thong san xuét
g bén ving dya trén quan 1y dich hai xam . 2016 TS Lé Khic
hai san ¢ Viét Nam, Campuchia va Thai -2021 Hoang
Lan.
Thiic ddy su dong gop cla nh1eu bén lién
g |duan trong sy hop tac quoc té trén cac giai EU 2017 TS Pinh Thé
phap bén viing cho phat trién thity san céc -2019 Nhén
nuéc Pong Nam A-EURASTIP




TT Tén du 4n C(‘r.quan Thoi !n.m Phu trac‘h
: tai trg du an chwong trinh
Cong ty Evonik 2017
10 | Hop t&c NCKH cua Puc tai Viét Khoa CNTY
- 2024
Nam
Nang cao hiéu suat dan nham san suat bén 2017 gﬁiﬁTs
11 | viing hon bo thit ban dia ¢ ving Dong Vlirous-VLIR £
n -2018 Nguyén
Nam Viét Nam
Khang
Phat trién CTDT thac si theo chuan chau 2018 TS. Nguyén
O R S S Y ERASMUS + Hoang Nam
Au veé phat trién thuy san bén vitng -2020 Kha
Phat trién CTDT thac si theo chuan Chau 2018 TS. Nguyén
13 | Au v¢ an toan thuy san va an ninh dinh ERASMUS + Hoang Nam
~ - 2020
dudng Kha
e 2n01g | P95 TS
14 | Chong ton that sau thu hoach 1ta gao PHL-Asian Nguyen Huy
-5/2018 :
Bich
Cac lya chon quan 1y rom ra trong viéc cai N
15 thién sinh k&, phat trién bén viing va it tac IRRI 11/2018 TS Nguyén
dong dén moi truong trong cac hé thong -12/2018 | Thanh Nghi
san suat lua gao
Nir gidi trong kinh doanh thyc pham va . 8/2018 TS Huynh
16 thuc pham chirc ning. BSQ Ailen -7/2019 | Tién Pat
Lua chon diéu kién tach lycopene tir dua S
17 héu bang cac san pham cua ving dong IFS 12/2018 EinMal Huynh
bang séng Cuu Long tai Viét Nam g
Tai nguyén sinh khoi tir rom ra: tir ruéng PGS. TS
18 | lha dén nguon nang luong thay thé va xt GIST 2018 Nguyén Tri
1y méi trudng Quang Hung
Hoi nhap Fhu01 cung ung thuc ‘phaIP dia Cong d éng 12018 TS Nguydn
19 | phuong vao chudi cung rng toan cau Al A \
. £ . A Chéu Au -6/2022 | Ngoc Thuy
hudng dén an ninh luong thyc bén viing
Nghién ctru va phat trién k¥ thuat Loop
M?dlate(} Isotl,lermal AmPhﬁc?tlon trong World Bank tai 2018 .
vi¢c chuan doan nhanh cac nhém TS Nguyén
20 A1 PO N tro cho DA -2019 , z
phytoplasma gay bénh choi rong trén cay FIRST (16 théng) Bao Quoc
trong-DA FIRST (ddy manh DMST thong &
qua NCKH va cong ngh¢)
Banh gia cac hgp chat phenol tir cac san
71 pham phu cua thyc vat nhu nhirng chat VLIR va bH 2018 PGS. TS Lé
bao quan tu nhién dé ché bién thuc pham | Ghent Bi -2021 Trung Thién
va bao quan trai cay.
PGS. TS
Cung cép nang lugng tap trung vao cac 11/2018 Ngu yen Huy
22| Khu vye biét 1a Erasmus + “112021 | Bieh
e biet 1ap (Khoa CK-CN
va Khoa TS)
Diéu tra anh huong strc khoe cong dong PGS. TS
23 | voi 6 nhiém bioaerosol tai siéu d6 thi HO GIST 2019 Nguyen Tri
Chi Minh cta Viét Nam Quang Hung
24 Gia tang nang lyc va trao d6i GV va SV Erasmus 2019 Phia Bulgaria
cac PH thudc EU va Asian program-EU quan ly
25 i?osggi (S::)llllegncllllrf gavcahlg%ied?gfalctliléiasag cd | ICRAF 7/2019 | TS Trin Do
’ -6/2020 | Lap

phé ¢ cao nguyén cua Viét Nam thong qua
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A a Co quan Thoi han Phu trach
T Tén dyin tai trg du an chwong trinh
vi¢c cai thién sy tham gia ctia cac b@:n 1i§n
quan vao kinh doanh néng nghiép dan dau
cac chuoi gia tri
Dinh gi4 cac san pham phuy ctia ca phé 12/2019 x
26 | thong qua viéc tao mang sinh hoc dya trén | IFS -12/2021 lg}; 2 \I\/Iigéliyen
nén nhil tuong kép W/O/W (24 thang) i
Dy an MONTUS: Lam chu dich vy st 2019 Khoa
27 dung cong ngh¢ moi. ERASMUS - 2021 MT&TN
Nghién ctru phat trién va ché tao vaccine 2019 PGS. TS
28 | Shong bénh Dich ta lon Chau Phi (ASF) | “AVAC - 2023 I;If;gen Tat
o | S I pon | 320 | T Taung
O A ' - 8/2020 | Van Vinh
Hai Phong
Xac dinh va danh gia phthalates trong PGS. TS
30 | khong khi xung quanh tai si€u d6 thi HO KIST 2020 Nguyén Tri
Chi Minh, Viet Nam Quang Hung
Tim hiéu vé ky sinh tring truyén lay qua \ A
31 | thuc pham lién quan an toan thyc pham tai VLIRUOS va 2020 PGS.TS Le
DPH Ghent Bi -2021 Thanh Hién
mién Nam Viét Nam
B0 sung methionine thoat qua da co dugce N
3 boc bang ethyl-cellulose gop phan cai Evonik 12/2020 Ngl}yen Van
thién nang suat va chét luong sita ciing Chéanh
nhu suc khée cia bo sira
Ling dong khi quyen dén cac luu vuc séng Vién Cong nghé 4/2020 PGS.TS L&
33 | 16n va cac tac dong tiém tang dén moi Chau A (AIT) -3/2022 | Quée Tuén
truong nuée-DEPOSITTION
Huong t6i mot vuon wom thich tng voi TS Neuvén
khi hdu va céac chuoi gia tri & dong bang . 11/2020 > NEuY
34 N , N A N Nuffic buc Xuan
song Ctu Long thong qua nang cao nang -4/2022
- . Lo ) Chuong
lyc trong Iinh vuc gido duc va chinh phu
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Phu luc 9. Tiéu chi truomg dai hoc dinh hwéng nghién ciru ciia Truong Pai hoc Nong LAm Tp. Ho Chi Minh
giai doan 2021-2025, tim nhin dén 2035

Tiéu chi trwong dai hoc dinh
huwdng nghién ciu

S6 liéu

TT (Pidu 10, Nghi dinh 99/2019/ND- Chi so H(lzg(l)lzl;z)ly Du 12(:)e2n5 dén Duw l;)e;:) dén Du l;gls dén Co sé de xuat so liéu
CP ngay 30/12/2019)
2 don vi (Vién
C6 don vi thudc, truc thu(f)q NCKH Nghién ctru Viéc thanh 13p phong
co ban, nghién cuu phat trién cong CNSH va Moéi 3 donvi 4 don vi 5 don vi thi nghiém ma, phong
nghé nguon truong, TT thi nghiém chuyén sau
BDKH)
Ty 1¢ nganh dang dao tao trinh do tir 50% tro T(;I‘lh ;[he.o cvhuyfen PgaI}h
thac sT, tién sT so voi tong s6 nganh . 34,1% 36-38% 40-45% 47-50% ARy S e
’ \ A 13 Ién liéu du kién phat trién
Ib | dang dao tao cap bang \ E
nguon nhan lyc
Trong 3 nim gan nhat, c6 quy mo < K1ea
P . n o S khone tha Can cur vao s0 lidu dy
tuyén S}nh trlAl’lh c}o thac si, Elen ST g thap 7.9% 10% 13-15% 17-20% Kién phét trién nguén
trung binh trén tong quy mo tuyén hon 20% R
sinh nhan lyc
Trong 3 nam gan nhat, s6 bang tién Huéng dén muc tiéu tré
si dugc cap trung binh trong mot tir 20 5 6-8 10-12 15-20 thanh truong dai hoc
nam nghién ctiu
Trong 3 ndm gn nhat, ty trong
nguon thu trung binh tir cac hoat Khone tha
le | dong khoa hoc, cong nghé, DMST, hongl S(VP 2% 3-5% 7-10% 15-20% Phu luc 2a
nghién ctru, chuyén giao trong tong °
thu ctia co s6 GDDH
Trone 3 nim «An nhét. s bai bio 80 bai 100 bai 140 bai 180 bai
rong 2 g . n . L. (trong d6 co (trong d6 50 (trong do 80 (trong d6 120
cong bo trung binh moi ndm trén tu 100 bai RO S N oran s PR
céc tap chi khoa hoc c6 uy tin trén béo 36 baibaocod | baicotac gia | baicotac gia | bai co tac gia Phu luc 6b
Id | 4 oisi . tac gia NLU la | NLU la tac gia | NLU la tac gia | NLU la tac gia
& tic gia chinh) chinh) chinh) chinh)
Trong 3 nam gan nhat, ty 1¢ cong | Ttr 0,3 trg 0,14 0,17 025 0.30 Phy lyc 6b
bo moi nam trén cac tap chi khoa lén
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Tiéu chi trwong dai hoc dinh

S8 lidu

TT . hu’(rng.ng.hlen o Chi sb Hién nay Dy kién dén Du kién dén Dy kién dén Co s& dé xuit sb ligu
(Pieu 10, Nghi dinh 99/2019/ND-
CP ngay 30/12/2019) (2021) 2025 2030 2035
hoc ¢6 uy tin trén thé gidi trung
binh trén mot GV co hitru
Hién tai:
R , - Tong quy mod SV
Ty 1¢ SV trén GV khog% qua 25 23 21 20 (nam 2020): 18.489
- Tong s6 GV quy doi:
732,2
Hién tai:
1d Ty 1&¢ GV co hitu c6 trinh do tién si Kkhone thé - Tong s6 GV co hiru:
trén tong s6 GV cohictiacoss |} 05 0P | 26,81% 30% 40% 50% o567
GDDbH ° - Tong s0 GV co hiru co6
trinh @6 Tién si la 152
. Hién tai:
Ty 1& GV ¢6 chiic danh gido su, R z 2 I .
phé gi4o su trén téng GV co hiru c6 | 0O thap 23,68% 25% 27% 30% - Tong 50 GS, PGS: 36
twinh 46 tién 1 ctia co 56 GDPH | o™ 20% - Tong s0 GV c0 trinh
i do Tiénsila 152
Giang vién co hitu, can bd quan ly ~ A P
co hitu cua truong dai hoc cong 1ap tgi?éac}/lggln%l}gs aﬁ;ﬁl
la GV, can bd dugc tuyén dung, :sfx chi I’él Soat 'b 8 su%l va
le | dungva quanly theo quy dinh vé 100% 100% 100% 100% didu chinh,khung I%ﬁng
50 lugng ngudi lam vige va vi tri Iue cho phut hop v6i yéu
viéc lam trong don vi sy nghiép PR
céng 1ap cau doi moi.
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Phu luc 10. Ma tran hanh dong thwe hién chién lwoc

Trach nhiém

Hoat dong "tl“hhm l?im - Chi s6 thyec hién Nguon t;u’ li¢u kiém
weien | Chinh Phéi hep chung
1 | Chién lwgc 1: Pao tao
Tang cuong hiéu qua cong tac truyén thong, xay Quanh nam va tap Website trudng,
dung hinh anh truong va cong tac tu van tuyén P. TTTT; Céc trung cao di€ém trong | brochure, tai li¢u
1.1.1 . . o ; , . 2 2021-2025 P. DT . \ P , " .
sinh, hudng nghiép cho hoc sinh cac trudng phd don vi mua tuyén sinh (thang | lién quan, video tryc
thong. 12-thédng 7 ndm sau) | tuyén
1., A X Pam bao tuyén dugc £ . A
112 | Cu the héa trach nhiém cua Truong Khoa trong | 1 515 | C4c khoa P.PT; it nhit 95% chi tigy | S0 lrong sinh vién
cong tac tuyén sinh ctia Khoa \ < nhép hoc
hang nam
Pay manh thong tin, quang ba tuyén sinh sau dai P. TTTT: Céc Quanh nam va tap gzzf;&i;rf;riigé’u
1.1.3 | hoc trén cac phuong tién truyén thong va qua kénh | 2021-2025 | P. PTSPH ’ . trung cao diém 02 1an n .
A ; = n don vi 9 thong bao, cac trang
thong tin ctia cyu sinh vién, cyru hoc vién. /nam mang
Pam bao qs(') luong hoc )
Cu thé héa trach nhidm cta Ban chii nhiém khoa Céc khoa; vién tuyén sinh hang | S6 luong hoc vién
1.1.4 A A A X ., 2021-2015 P. KHTC nam tuong ung voi | theo tirng chuyén
v€ quy md tuyén sinh hang ndm cta khoa P. bPTSbH A g R \
can b ¢ trinh d6 TS | nganh
cua Céc khoa.
Tap huan vé phuong phép ra soat, cap nhat va xay P. BT Cac P. KHTC; P. . Chuong trinh tap
1.2.1 | dung méi CTDT theo quy dinh ciia B6 Gido duc va | 2022-2025 ’ i QLCL; P. Thyc hién 02 nam/lan | huan, phan hoi cia
. . NSRRI 2 A khoa . .
Pao tao va céc ti€u chuan chat luong QTVT ngudi tham gia
Thuc hién 02 nam/lan,
R ) cO su tham gia hi¢u .. R
1.2.2 | Ra soat, cap nhat CTDT hién nay theo quy dinh 2022-2025 P. BT; Cdc P. KHTC; P. qué cta nguoi su dung CTADT méi dugc cip
khoa QLCL N . o nhat
lao dgng, sinh vién,
cuu sinh vién
s . Mdi Cac khoa c6 it
1.2.3 | Mé CTDT chat luong cao. 20222025 | T ﬂ(’)acac P. Igﬁzi P. nhat mot (01) CTPT | Hd so md nganh

chat lugng cao
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Trach nhiém

Hoat dong "tl“hhm lg;im - Chi s6 thuc hi¢n Nguon tlz:l, ligu kiem
wehien | Chinh Phéi hop chirng
Mg thém cac nganh/chuyén nganh dao tao hién s . Y
124 | dai, tich hop kinh té k§ thuat, don ddu va dap tmg | 2021-2025 | U~ PT: Cée | P.KHTC P. Atnhat 03 = s 6 nganh
LT S, khoa QLCL nganh/chuyén nganh
xu thé phat trién cta xa hdi.
1.2.5 ?aiytifiiﬁigncs%?f igohf:i fﬁﬁ r‘fgfﬁlﬁﬁ ?éng 20212025 | P-PT Cac | P.KHTC; P. ftnhat 03 chuong | pa o 16p
o SN ’ N ; khoa QLCL trinh
va xa hoi
Chuén hoa tai li€u hoc tépﬂ cho sinh vién, chu trong P. BT Cac P. KHTC: P 100% bai giéng duoc | Bai giang da cép
1.2.6 | cap nhét bai giang, thiuc day cong tac soan va in 2021-2025 T ’ > cap nhat, it nhat 20% | nhat, gido trinh dugc
S khoa QLCL o L s s .
gido trinh mon hoc ¢6 gido trinh | in
100% cac moén hoc
Bién soan hoc li¢u dién tir phuc vu cho cong tac P. BT; Cac P. KHTC; P. dao tao truc tuyén co in xea s
12.7 dao tao truc tuyén 2021-2025 khoa QLCL hoc liéu dién tir duoc Kho hoc liu dign tir
nghiém thu
\ . N Y X Cac khoa; . P oy
1.2.8 | Mé CTDT trinh d6 thac si chat wgng cao 2022-2025 P. PTSDH P. KHTC 01-02 chuong trinh | H6 so m¢ nganh
CTDT thac si: mdi 01-
S A s n \ X . R ~ 02 ndm m¢ thém 01
Mo thém cac chuyén nganh dao tao trinh d6 thac si N \ \
N A E s A tas Ao chuyén nganh dao tao.
thong qua viéc tham do nhu cau xa héi vé nganh CTPT tién si- mé
129 | hoc, CTDT sau dai hoc. , 20212025 | SAckhoa: | P.KHTCP. thém cic chuyén | Hb so'mé nginh
- Mg thém cac chuyén nganh dao tao trinh do tién si P. PTSbH QTVT \ auye &
R y R \ \ . R nganh: Quan ly kinh
trén co s6 cac chuyén nganh dao tao trinh d6 thac PO
si hién co te, K¥ thuat moi
; ’ truong, Ky thuat hoa
hoc.
Mo cac chuyén nganh ddo tao bang tiéng Anh . . .
1.2.10 | nham thu hit ngudi hoc tir céc nude trén thé gisi, | 2021-2025 | S¢ khoa, | P. KHTC; . 02 chuong trinh | H® so mé nganh
. VA L N P. bPTSPH QTVT
dap g xu thé hdi nhap quoc t€ cua nha truong
. NN AL s . ) 16 CTDT trinh d6 thac
12,11 | Pinhky cdpnhat cde CTDT sau dai hoc (02 20232025 | Cickhoa | T~ PISPHP 1 G i 10 CTPT trinh | H3 so luu; CTBT
nam/lan) KHTC N K~
d0 tién si
Ar A A . sk , P. DTSDH; P. 01 mén hoc/hoc ky | Ho so ding ky cua
1.2.12 | Mot s6 mon hoc duge giang day bang tiéng Anh 2022-2025 | Céc khoa KHTC cho méi chuyén nganh | Céc khoa
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Trach nhiém

Hoat dong "tl“hhm lg;im - Chi s6 thyec hién Nguon tlz:l, licu kiem
wehien | Chinh Phéi hop chirng
dao tao trinh d0 thac
si.
Dam bao dé ty 1¢ day
. X a2 4. . n \ . va hoc tryc tuyén dat A
12.13 Trang bi CS}/C dat chuan dé dam bao viéc day va 2021-2025 | P. DTSPH P. QTVT; P. 18 20% trén tong sb Hé }hong hoc truc
hoc tryc tuyén KHTC A tuyén
cac mon hoc trong
CTbT
P. BT; Cac ) )
Xay dung chuong trinh ngoai khoa ngoai ngtr, tin khoa It nhat 85% sinh vién
hoc khong chuyén. Pbi méi phuong phap day, hoc NNSP, P. KHTC; P. dat chuan dau rangoai | oz .. ., x A
131 va danh gia chuin dau ra ngoai ngit, tin hoc hiéu 2021-2025 CNTT, TT QLCL ngir, tin hoc trong thoi S0 liéu thong ke
qua NN, TT gian hoc quy dinh
THUD
x f arg e in . o . [t nhat 5% sinh vién | Béo cao dé tai
132 glgntr%é‘gzeﬂhkgih;lgh vien tham gia cdc hoat | >) 5095 | P- ﬂ(’)acac P. QIg{CTIéH P! tham gia NCKH, khéi | NCKH, bai bdo, san
one ’ ghiep nghiép phém khéi nghiép
Tang cuong cong tac quan 1y day va hoc nham ben narnA2022 €0 tren
X ] % X X A e £ P. 90% mon hoc duoc .z £
dam bao chat lugng dao tao va thyc hién dung ké , n e ’ Béo céo tong két
1.3.3 \ , N LA 2021-2025 PTSDbH; Cac khoa thuc hién giang day \ N
hoach dao tao chung cua nha trudng, dac biét 1a Phan hidu dting ti in d6. Nam hang nam
cong tac quan ly dao tao ¢ 2 phan hiéu. ; 2023 dat 100%
Nam 2023 c6 8-10%
hoc vién cong bo két
qua nghién curu cua dé
Két hop hiéu qua cong tac dao tao voi NCKH; xay P. tallltr;ir‘l ;?gi tsgrgli;’nhol
dung co ché khuyén khich d€ hoc vién cong bo cac DTSDbH; ght, I & o aea
134 R ) NS SRRV . 2021-2025 P. KHTC thém 2-3%. Van ban noi bd
cong trinh nghién ctru, dac biét 1a trén Tap chi cua P. Uu tign o ki ,
nha truong QLNCKH u tién cap kinh phi
dé tai co s& cho hoc
vién [a CBVC cua
Truong: 01 HV/dé tai
cap co sO
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Trach nhiém

Hoat dong "tl“hhm lg;im - Chi s6 thuc hi¢n Nguon tlz:l, ligu kiem
wehien | Chinh Phéi hop chirng
P.HTQT; P Mbi chuong trinh ¢6 it
141 Xay dung danh se'}ch 9;’10 mon hoc trong duong 2021-2022 P. BT; Cac KHTC' ’P ) nhat 5% mon hoc Danh sach mon hoc
o trong nudc va quoc t& khoa QL Ci ’ chuyén nganh tuong | tuong duong
duong
A o o, , P. HTQT; P. coz .
142 Thyc hién chuong trinh internship tai cac doanh 2021-2025 P. BT; Céc KHTC: P It nhat 03 chuong Chuong trinh
o nghiép trong va ngoai nudc khoa QL C,L ) trinh internship
P. HTQT; P. « N O .
Tang cudng co ché khuyén khich nguoi nudc P. BT; Cac TCCB:; P. Tagg he s0 tinh tién QuA’y dg.nl'lﬁtronAg. quy
143 > ., . X 2021-2025 gio giang cho GV ché chi tiéu ndi bd
ngoai tham gia giang day, huéng dan khoa KHTC; P. ée neodi ciia nha truon
QLCL & &
Ra soat cac chuong trinh lién két Vo1 nudc ngoai Céc khoa: P tﬁi;cl?é;alc(écth\%o?fu
1.4.4 | dathuc hién d€ c6 nhiing cai tién phu hgp nham 2021-2023 | P. PTSBH > . . Bén bao céo
- . A \ 2 . . . HTQT; dai hoc vai nuéce
tang cuong hi€u qua trao doi gidng vién, hoc vién. ngodi d thuc hién
< \ L oame A 13 £ , ) Tang hé s6 tinh tién Quy dinh trong quy
145 | [ang cudng co che dai ngd nham khuyén khich 1 053 h055 | p prgpy | P RHTG P 1 e cho GV | ché chi ticu néi bo
nguoi nudc ngoai tham gia giang day, hudng dan. TCCB mréc ngod ciia nha trudng
Thuc hién va téng két v kién cua nguoi hoc vé viée ) P. CTSV; P. Thu’c hl@l:l mot }l 0¢ 1’<y, Bao céo két qua
1.5.1 N N 2021-2025 P. BT; trude khi thi két thac N
day hoc, CTDT va ndi dung mon hoc QLCL mon hoc khao sat.
Tap huan phuong phap day hoc, kiém tra, danh gia s P. KHTC; P. n ' x. Chuong trinh tép
1.5.2 | két qua hoc tap theo dinh huéng phat trién ning 2021-2025 P. 25(,)acac QLCL; P. Egg;lgf/rézloliﬁfg huén, phan hoi ta
lyc nguodi hoc QTVT ngudi hoc
. o P. KHTC: P Phong san xuét
153 Xay dung co s¢ ha tang phu hop dé ho tro giang 2021-2025 P. PT; Céc 'QL CL: i, ' chuong trinh, phan Hoc liéu true tuvén
e vién giang day truc tuyén, e-learning khoa QTV’T ’ mém giang day truc oe e frue tuy
tuyén
) P. KHTC: P 75% mon hoc co két
1.5.4 Ap dung hiéu qua phuong phap giang day tich cuyc, 2021-2025 P. PT; Céc 'QL CL: i, ' hop hop ly gitra day Bio céo thue hidn
e két hop day truc tiép va truc tuyen khoa QTV’T ’ truc ti€p va tryc tuyen. ; ;

Ty 18 day truc tuyén
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Hoat dong ;rhhl:: lglig:: - Chi s6 thyec hién Nguonctlzllll,rlliggu kiém
: ; Chinh Phoi hop
khong dudi 20% thoi
Iwgng mén hoc
Xay dung ngan hang
cau hoi thi. Tép trung
, P. KHTC; P. cham bai thi trac A s N
1.5.5 | Dbi méi céch ra dé thi va dénh gi4 sinh vién 20212025 | P-PTCae | oo p. nghiém bing may | 184N hang cau hoi
khoa . A N thi; ket qua thi
QTVT banh gia sinh vién
theo nang lyc, chuan
dau ra
02 nam thyc hién 01
5.6 | Thuc hién va tong két y kién cua ngudi hoe ve viée | 55) 2055 | p prspH Céc khoa CTlngcgci)ntﬁtd%atﬁzz g | Bio cdo ket qui
day hoc, CTPT va ndi dung moén hoc \ X ~ ..« | khao sat.
va CTDT trinh do tién
si
2 4 Atz A . Cac khoa; P. . . oA A U
1.6.1 | To6 chirc Hdi thao vé dao tao dai hoc 2021-2025 P. PT; KHTC Pinh ky 01 nam/lan | H6 so hdi thao
Cac quy trinh cong
viéc: tuyén sinh, nhap
Hoan thién cac quy trinh va huéng dan thuc hién hoc, xay dung thoi S6 tay huéng dan,
1.6.2 | cac quy ché, quy dinh vé dao tao dai hoc. Théng 2021-2025 P. BT; Cac khoa khoa biéu, dang ky hd so, van ban ndi
nhat quan 1y cac CTDT va vin bang, chimg chi mon hoc, xét canh cdo | bo
hoc vu, budc théi hoc;
xét t6t nghiép. ..
Trang bi theo ké
hoach hang nam.
163 Trang bi CSVC (may moéc, phan mém) phuc vu 2021-2025 P DT P. KHTC; P. Ung dung CNTT May moc, trang
e cho s0 hoa céng tac quan ly dao tao B QTVT trong xay dung ké thiét bi, phan mém
hoach, thuc hién va
quan ly dao tao
1.6.4 | Hé théng hoa kho luu trir 20212022 | P.DPT; P. %IECT P Lapke hﬁiﬁl va thyc E};ﬁghil‘j);m duoc he
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Hoat dong "tl“hhm lg;im - Chi s6 thyec hién Nguon tlz:l, licu kiem
wehien | Chinh Phéi hop chirng
. Lap ké hoach va thuc 2 e 1iA
1.6.5 | 6 hoa céc dit liu tir true dén nay 20212023 | P.pT; | PTG R 100% cac tai ligu | SO SO 40 licu duge
QTVT - o s0 hoa
Iuu trit dugce sO hoa
A z oA i 1 s P. KHTC,; P. I . Chuong trinh tap
1.6.6 Zﬁg ?Egnéih%flnvrgsnﬁlff@p vuquanlydaotao | 5051 5055 | p pT: TCCB; P. To Chﬁgn‘f}%iky O1 1 huén, phan hdi cia
Y phong QLCL ngudi tham gia
S s . Céc khoa; P. | Dinh ky 02 ndm/lan, A
1.6.7 | T6 chirc HOi thao vé dao tao sau dai hoc 2022-2024 | P. bPTSbH KHTC dur kién 2022 va 2024. HO so héi thao
Xay dung cac quy trinh va huéng dan thyc hién te?ol t?ilrll}llltégl?h: Sia 35\ Sf) tay hudng dan,
1.6.8 | cac quy ché, quy dinh vé dao tao sau dai hoc cho 2021-2022 | P. PTSBH Cac khoa 01 quv trinh vé ddo ho so, van ban ndi
gido vy cac khoa c6 lién quan quy tinh ve dac bd
tao trinh d0 tién si
Trang bi phan mém quan 1y dao tao sau dai hoc, P. KHTC: P o Phén mém va co s¢
1.6.9 | x4y dung kénh thong tin truc tuyén vdi cac Khoa 2021-2022 | P. PTSBH ’ QTVT, ) 01 phan mém dir liéu ve dao tao
va vo1 hoc vién sau dai hoc
2 | Chién luge 2: Nghién ctru va phat trién KHCN
Ra soat va hi¢u chinh tha tuc hanh chinh va quy p P KHTC: Céc
2.1.1 | trinh hudéng dan trong viéc tiép nhan nhanh cac 2021, 2022 QLNCKH‘ ’ don V’i 01/nam Vin ban ndi bo
nguon luc KHCN va chuyén giao két qua KHCN ’ i
90-100% can bg giang
day, nghién ctru vién
Hiéu chinh quy dinh hoat dong KHCN cho giang ) hoan thanh nhiém vu
212 vién, nghién ciru vién co hiru, dong thoi giao chi 2021-2025 P. KIIZITECCC:JE(’: I(;(m _ KHCN .| Vin ban quv dinh
% | tiéu cho mdi Céc khoa/Bo mon/Vién/TTNC vé QLNCKH; - Mbi don vi c6 it nhét e
tham gia NCKH. : 01 de¢ tai cap
tinh/thanh hay Bo
duoc phé duyét/nam
Ra soat va hiéu chinh co ché, quy dinh khuyén P
2.1.3 | khich hoat dong KHCN, dong vién gidng vién tré 2022 ) Céc donvi 01 Van ban quy dinh
) o QLNCKH;
tham gia nghién ctru
\ A A P , . - 5 A
2.1.4 | Ban hanh quy ché hoat dong NNC, NNC manh 2021 QLNCKH: Cac don vi 01 Vin ban quy ché
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Hoat dong ;rhhl:: lglig:: - Chi s6 thuc hi¢n Nguonctlz::i’l;gu kiém
: ; Chinh Phoi hop
2.1.5 | Thanh lap NNC, NNC manh 2021-2025 QLNIEIKH' Cac don vi 01 luot/nam Hb so luu
Thanh 1ap NNC, NNC manh
216 Hudng t6i thuc day hinh thanh 01 nhém NNC 2021-2025, P. Céc don vi 01 luot /nim B¢ van ban bao cao
o manbh tr¢ thanh 01 don vi thudc, truc thuoc NCKH 2035 QLNCKH; : ; tong két
co ban, nghién ciru phat trién cong nghé ngudn
Ban hanh quy ché va quy trinh huéng dan va P P. TCCB; Hoi 01 quy ché; 01 quy | Van ban quy ché va
2.1.7 | chiing nhan dao duc nghién ctru trong str dung 2021 QLN(EKH‘ dong tr van st tﬂnfl uy trinh
dong vat. i i > | dung dong vit quy
218 Sggﬁlap Hoi dong tur van str dung dong vat trong QLN%KH; P. TCCB 01 quyét dinh Vin ban ndi b
Ban hanh quy ché dao dtrc nghién ctru trong tat ca P. X 1 Ai1A
2.1.9 linh vurc cita nha truong 2022 QLNCKH: P. TCCB 01 quy ché Vin ban ndi bo
Nhiém vu KHCN tang
10-15%/nam
2020-2025: dat 500
bai bao trong va ngoai
nude
Ban hanh thQng bao thuc hién nhi€ém vu KHCN i(;ist_ri?éo"/sg(;g;l
cap co sé 2 lan/nam, khoang thang 1 va 6 hang .
nam, dam bao c6 san pham khoa hoc/img dung. 2030 _281%0_01 000 bai
291 Ban hénh thong bao thye hién nhi¢ém vy KHCN 2022-2035 P. Céc don vi bio trong ;/é ngodi Bﬁ Véq ban bao cao
- cac cap khac QLNCKH; : , tong ket
- Té chirc ‘Euyén chon nhiém vu KHCN cép SO SO 2025 (r;;o: '0 1 bai
- Huéng dan thye hién nhiém vu KHCN cap béo /éiéh g_vi én -
Tinh/Thanh/B§/Nha nudce hiru, nghién ctru
vién/nam; 2030: dat >
0,2 bai/giang vién co
htru, nghién ctru vién
/mam; va 2035: dat >
0,3 bai/giang vién co
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Hoat dong ;rhhl:: lglig:: - Chi s6 thyec hién Nguonctlz::i’l;gu kiém
: ; Chinh Phoi hop
htru, nghién ctru
vién/ndm
. . P KHTC: P 2025: 15 NNC va 01

Giao nhiém vu KHCN trong tm chq NNC/NNC P QTVT' Céé d;)n NNC manh; 2030: 17 .

2.2.2 | manh, cé uu ti€n giao kinh phi: it nhat 3 nhiém vu 2021-2035 ) e NNC va 02 NNC HO6 so luu
, < QLNCKH; vi; Cac NNC, ) ;
cho 3 nhom/nam NNC manh manh; 2035: 20 NNC
: va 04 NNC manh

Xay dyng tiéu chi dinh lugng san pham KHCN P

2.2.3 | trén so lugng giang vién, nghién ctru vién; va tiéu 2022 N P. TCCB 01 van ban Van ban ndi b
X FOIE y 5 A QLNCKH:
chuén quy do6i gitra cac san pham KHCN
2021-2025: 01 dé

Uu tién dau tu CSVC, dic biét 1a h¢ thong thiét bi P P.KHTC; P. | xut/ndm cho NNC,
2.2.4 | thi nghiém chuyén dung, trong di€ém phuc vu thuc 2021-2035 QLNCEKH‘ QTVT; Cac don 2026-2035: 01 de Van ban ndi bd

hién cac nhiém vu KHCN cho NNC/NNC manh. ’ vi xuat/nam cho NNC

manh

Tap huan va toa dam chia sé phuong phap cong bd

cc”zng triAnh k‘hoa h(,?c trég ta_l}:z chi quc té o ’ 2021-2025 P Céc don vi; Cac 01 tap huén/nam: 01 Bin téng két hang
22.5 | Tap huan va toa dam chia s¢ phuong phap dang ky 2030 QLNCKH: NNC, NNC toa dam/nim ndm

Bang sang ché va Giai phap hitu ich tir cac nhiém 2035 ’ manh i

vu khoa hoc va cong nghé

. P P. KHTC; P. .
2.3.1 | Xay duyng co s¢ dir liéu vé hoat dong KHCN 2021-2022 QLN CKH QTVT; Cac don 01 co s¢ dir liéu Ho6 so Ivu
’ vi

Thiét 1ap phan mém tng dung quan 1y hoat don P. P. QTVT; P. A A . 1y A A,
232 Khoa holz 5 A cbng nghd %iéu cfuz y g 2021-2022 QLNCKH: KHTC 01 phan mém quan ly | Phan mém tng dung

Pho bién, quang ba thong tin, ting cuong chuyén P P TTTT: CAc i
2.3.3 g;ag) cong nghé, throng mai hoa két qua nghién 2021-2035 QLNCKH: don vi 10 Iwot/nam Ho so Iuu

Hiéu chinh va ban hanh quy dinh quan 1y tai san s& P. P. TCCB; Cac . 1 asia
2.34 hifu tri tué theo Luat S& hitu Tri tué 2021-2022 QLNCKH: don vi 01 quy dinh Van ban no6i bd

Toa dam thuong mai hoa két qua nghién ctru, Ta P. , . A A
235 | | okn ding kg s (&‘;’ bt tf tu quang P 1 2021-2030 OLNCKH; | Chedonvi 01 lan/nam Hb so luu
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Chinh

Phéi hop

Chi s6 thuc hi¢n

Nguon tai liéu kiém
chirng

23.6

Trién khai viéc quéan 1y va thuc day ding ky s hitu
tri tué

2022-2035

P.
QLNCKH;

P. QTVT; P.
KHTC; Cac don
vi

>2 hd so dang ky
dugc chap thuan
don/nam

Ho so Iuu

23.7

Nang cap tap chi Nong nghiép va Phat trién
Truong Dai hoc Nong Lam Tp. H6 Chi Minh theo
huéng tang cao chat luong, truy cép truc tuyén va
dat chuan qudc té.

2021-2025

Toa soan

P. QLNCKH;

01 1An/nam

Ho so Iuu

238

Cap nhét va cung cap co s6 dir liéu, tai liéu va an
pham khoa hoc cong nghé ¢6 uy tin phuc vu cho
hoat dong KHCN

2021-2025

Thu vién

P. QLNCKH

01 1An/nam

Co so dir liéu,
website thu vién

24.1

T6 chuc sy kién m& rong hop tac NCKH, phat
trien KHCN vai cac doi tac chién lugc, quoc t€

2021-2025

P.
QLNCKH;

P. HTQT; Dbi
tac

01 luot/nam

Danh muc doi tac
chién lugc, quoc t&

24.2

Tb chirc cac doan cong tac dén cac tinh thudc ving
kinh té Pong Nam Bo, Pdng bang Séng Ciru Long
va Duyén hai Nam Trung B¢ dé két ndi nhiém vu
KHCN tir d6 thu hiit nguon luc tir ca bén trong va
bén ngoai:

- Kinh phi NSNN tir cac B9, ban nganh

- Kinh phi dé tai, du an, chuyén giao KHCN,..tir
cac dia phuong

- Kinh phi tir hop tac chuong trinh, dy an, dé tai,
cac co quan qudc té (Truong, vién, doanh nghiép,
ca nhan,...); ké ca ngudn tai trg phi chinh phi

- Kinh phi tur ngudn xa hoi hoa (cac doanh nghiép)
can duoc chu trong thu hiit qua hop tac dat hang vé
khoa hoc rng dung, huén luyén khoa hoc k¥ thuat
qua céc hoat dong cung cép chuyén gia va chuyén
giao/nhin chuyén giao

2021-2035

QLNCKH;

P. KHTC; Cac
don vi

Thuong xuyén

B0 van ban thong
bao, quyét dinh,
thuyét minh...

243

T6 chire cac su kién khoa hoc, chuyén giao két qua
KHCN, t6 chirc hudn luyén trong va ngoai nudc
nham cép nhat, chia s¢, lién két khoa hoc ky thuét
dé nang cao ning luc giita cac td chirc va ciing dé
tiép thu c6 hiéu qua thanh tuu hién dai cua thé gidi

2021-2025

P.
QLNCKH;

Cac don vi; P.
HTQT,;

20-30 Iwgt/nam

HOo so luu
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Hoat dong ;rhhl:: lglig:: - Chi s6 thuc hi¢n Nguonctlz::i’l;gu kiém
: ; Chinh Phoi hop
2025: 01 phong thi
nghiém mo va 01 trai
Thanh lap cac phong thi nghiém m¢ (open-lab) va 2025 P P. KHTC; P. m&; 2030: 02 phong .
2.5.1 | trang tgai m& (open-farm) phuc vu hoat dong tao 2030 2(’)3 5 QLN(EKH‘ QTVT; Cac don | thi nghiém mova02 | Ho so luu
san pham PMST ’ ’ Vi trai mo; va 2035: 04
phong thi nghiém mé
va 03 trai mo
Thuyc hién chudi hoat dong khoa hoc va khéi s A X
2.5.2 | nghiép sinh vién thuong ky dé nang cao cam hung, | 2021-2025 QLNIEZKH‘ DTI}I-(ES‘;C% 1 lugt/nam kHiZnSO o Chuoi sy
dong lyc va tich sy tham gia NCKH, PMST ’ : ;
Tb chire tap huén/ toa dam chia sé kién thire, khoi P .
2.5.3 | nghi¢p DPMST, hudng t6i thanh 1&p doanh nghiép 2021-2025 QLN CKH Céac don vi <03 16p/nam Ho6 so luu
KHCN tryc thugc trudng ’
T6 chirc 16p boi dudng nghiép vu KHCN, gan lién
véi giao nhiém vy NCKH va chuyén giao con, P. , . s ]y
254 nghégc() dink, huong d&i véi giéngviéﬁ A 1ag 20222025 | o Ny | Céedonvi 01 16p/nim Hb so luu
giang vién tré ]
Thanh 1ap Trung tam DMST nganh Néng nghiép, P PK{I(”:FC(:ZB ’PP' thuo*r?;ncgiy}fél;’duoc
2.5.5 | ban hanh Quy ché hoat ddng, quy ché chi tiéu nodi 2021-2025 N g 1A i 2. | Van ban noi bd
b6 clia trung tim QLNCKH; QTVT; TT it 1}hat QS san phal? tur
i PMST NN két qua NCKH/nam
02 quy ché, quy dinh;
Hudng dén 2030,
Thanh 18p Doanh nghiép KHCN tryc thude truong, P. TCCB; P. doanh thu tuong
cac quy dinh lién quan dén hoat dong cua doanh P. KHTC; P. duong véi 7-10% 1 Aiia
2.5.6 nghiép, ban hanh Quy ché hoat dong, quy ché chi 2025-2035 QLNCKH; QTVT; TT ngudn thu hoc phi; va Van ban ndi bo
ti€u noi bo ctia Doanh nghi¢p DPMST NN 2035: doanh thu twong
duong véi 15-20%
ngudn thu hoc phi
3 Chién hrge 3. Phuc vu cong dong
3.1.1 | Xay dung B6 Quy tic danh gia nguoi hoc 2021-2025 | P.CTSV | P.PT;P. QLCL 01 Bo quy tic Van ban ban hanh
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Hoat dong "tl“hhm lg;im - Chi s6 thyec hién Nguon tlz:l, licu kiem
wehien | Chinh Phéi hop chirng
Tang cudng hoc tir xa, tryc tuyén, cung cap ngudn . A
N A . . , : TV; P. CTSV; 01 quy dinh; 01 hé A
3.1.2 | tai nguyén EIQC ‘Eap cho nguoi hoc, phat huy nang 2021-2025 P. TTTT P.DT: théng; 01 kho hoc li¢u Ho6 so huu
lyc ty nghién ciu.
Doanh nghi€p tham gia vao xay dung chuong TT HTSV . . M&i 2 nam; ky két cac A
313 trinh, hoat dong dio tao, NCKH. 2021-2025 &QHDN Cac don vi don vi: HO so luu
T6 chire cac 16p ky nang cho sinh vién, ren luyén TT DTN-HSV: P Moi nim 01 dot; 08 i
3.1.4 | k¥ nang thong qua céc hoat dong van hda, thé thao, | 2021-2025 HTSV& CTSV >7 " | 16p k¥ nang; thanh 1ap Ho6 so huu
cau lac bd so thich QHDN 01 CLB
Doanh nghi€p tham gia truc tiép xay dung tiéu TTHTSV | P.CTSV: Céc 02 nam gop y/lvan; 30 .
3.1.5 | chuan k¥ ning, cung cap thong tin nhu cau viéc 2021-2025 luot thyc tdp/nam; 01 Ho6 so huu
&QHDN khoa NN
lam trong th0’1 gian ngan han va dai han. ngay hoi viéc lam/nam
Day manh cong thong tin viéc lam de thuc hién TT 04 1an /nam va 01 .
3.1.6 | tuyén dung sinh vién t6t nghiép va tiép nhan théng | 2021-2025 | P.CTSV cong thong tin viéc Ho so luu
HTSV&QHDN \
tin phan hoi vé san phdm dao tao cua trudng lam
Néng cao hiéu qua cong tac cb yﬁr} hoc tép, phat Cac khoa; P. ngi&gﬁ?ré;\g;ghog | i
3.1.7 | trién h¢ thong cong cu ho trg c6 van hoc tap dé lam | 2021-2025 P.CTSV TCCB; P. TN HO so luu
L A L = quy dinh; xay dung 01
tot cong tac ho trg nguoi hoc. KHTC b6 co
0 cong cu
X4y dung co ché hd trg sinh vién ning cao ning DTN; TTNN; 02 cudc thi NN, A
3.1.8 lyc ngoai ngfi, tin hoc 2021-2025 P. CTSV TT THUD TT/nam; 1ap 02 CLB Ho so luu
319 Phpl hO’p cha‘E ch€ véi gia dinh dé ho trg sinh vién 2021-2025 P CTSV P.BT; DTN 01 hé thong c}u liéu; Hb so luu
khi bi canh bao hoc vu 01 quy trinh
2o A A o . 01 CDTN Mua he
32.1 | TO chug cdc hoat dong tinh nguyén, hoat dong i | 5551 Hpp5 | BV | PTN;P.CTSV |  xanh/nam; 24.000 Hb so lru
cong dong. \ A s
ngay tinh nguyén/nim
Tang cuong hoc ngoai khoa, k¥ nang cho sinh vién P CTSV: HSV: Moi sinh vién tham i
3.2.2 | qua cac hoat dong trao doi, tinh nguyén, cong tac 2021-2025 DTN ’ P HTE)T' > | gia 2 hoat dong tinh Ho6 so huu
xa hoi. ) ’ nguyén/nam
3.2.3 | Thanh lap cac CLB, d6i, nhom hoat dong xa hoi 2022-2025 HSV PTN; P. CTSV 02 CLB QDb thanh 1ap CLB
324 | Khao sdt sy hai long cua sinh vién doi v6i cac hoat | 457 5455 | p cTSY HSV 01 lAn/nam Két qua khéo sat

dong xa hoi
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Hoat dong "tl“hhm lg;im - Chi s6 thuc hi¢n Nguon tlz:l, ligu kiem
wehien | Chinh Phéi hop chirng
Xay dung co s¢ dir liéu cyu sinh vién, cyu can bd P. BT, P.
3.3.1 iine vien. déi tic doanh nehicP > ¥ 2022 P.CTSV DTSPH, TT 01 co so dir liéu Co so dir ligu
glang vien, ot tac doanfi REMIEE. HTSV&QHDN
Thiét lap mang ludi cyu sinh vién, cyu giang vién
NLU, doanh nghiép dé két noi cho hoat dong hd ) r i 1en o 1 1t A
332 tro/tai tro cac hoat dong hoc thuat, NCKH ctia sinh 2023 P. CTSV P. QLNCKH; 01 co sd dir liéu Co sé dir liéu
vién.
Hop tac toan dién véi doanh nghiép, phdi hop P. TT 1 1A « 1a 11k
333 NCKH, chuyén giao cong nghé. 2021-2025 QLNCKH: | NC&CGKHCN 03 Van ban ky két Van ban ky ket
. s P. TT 03 Hop dong thuc _ .
3.3.4 | Hop taic NCKH theo nhu cau cac dia phuong 2021-2025 QLNCKH: | NC&CGKHCN hién nhiém vy Vin ban hop tac
34,1 | X8y dung he thong di liu sinh vien/ hoe vien/eyu | ) 5595 | p crgy Céc don vi 01 hé théng dit lisu | Hé théng dit lidu
sinh vién/cyuu giang vién va cac doi tac
342 | Ra sodt, cap nhat dit liéu hang nim 2022-2025 | P.CTSV | Cacdonvi 01 b"}?éfjgé‘i’at 4T | Ban cap nhat dit licu
343 | X8y dung doingdi twvan vién dam bao s6 lugng va | ) 5006 | p TTTT Céc don vi 20 TVV/ndm; quy Hb so luu
chat luong dinh tu van vién
3.4.4 | HOtro dinh hu6ng nghe nghiép, gidi thieu nganh | 01 5555 | p sy | p.TTTT; P. DT 01 cong cu San phim
nghé cho thanh, thi€u nién.
Pa dang hoa hinh thirc tu van tuyén sinh, tang P. BT; P. i ) .
3.4.5 | cuong cac kénh dinh huéng nghé nghi€p cho hoc 2021-2025 | P.TTTT CTSV; Cac 01 t6 tu van Ho so luu
sinh, sinh vién khoa
3.4.6 | Thuchién khao sdt danh gid hidu qud cdc phuong | 571 Ho5 | p TTTT P. CTSV 01 lan/ndm Két qua khao st
thirc tu van
Keét n6i hoat dong NCKH cua giang vién voi sy
phat trién cia cac tinh khu virc mién Trung va Tay ) P. , A X T a1
34.7 Nguyén, tﬁng cudmg hjnh anh, uy tin nha trong tai 2022-2025 QLNCKH: Cac phan hi¢u 02 Toa dam/Hoi thao Bién ban
cac vung tuyén sinh tiém nang
3 P. DT, P. 01 phwong thirc truyén X
3.4.8 | Tang cuong cac hoat dong truyén thong. 2022-2025 | P.TTTT CTSV; Cac paong Laue tuy Ho so luu
Khoa thong moi/nam
35.1 | [0 chuc cic khoa hoe doi mdi, sang tgo. Buamén | 551 5055 | TTUTDN | Cickhoa | 01 khoa ddo tao/nam Béo cho

hoc PMST vio giang day & mot sb nganh.
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3.5.2 | Thanh lap trung tAm DMST 2022 | TTUTDN | P.QLNCKH | Quyét dinh thanh lap Q“yio‘zfgé I‘ll‘gly che
Gioi thiéu cac hoat dong khoi nghi€p cho sinh vién . ’ T i
3.5.3 | trong hoat dong sinh hoat cong dan-sinh vién hang | 2021-2025 | P.CTSV TT UTDN 01 lan/nam K¢ hoach t6 chirc
nam.
354 E;’hcilélgc sinh vién tham gia céc cude thi khoi 2021-2025 DTN TT UTDN 03 cude thi/ndm Hb so du thi
3.5.5 | Xay dung dé 4n cong thong tin khdi nghiép PMST 2022 TTUTDN |  Céc donvi 01 Pé 4n Dé an
3.5.6 | Trién khai Cong thong tin khoi nghiép DPMST 2023 TT UTDN Céc don vi 01 cong thong tin Cong thong tin
Két ndi cyu sinh vién, giang vién xay dung quy hd ~ \ 1 1A ~
357 tro khoi nghidp 2022 P.CTSV TT UTDN 01 quy QDb thanh 13p quy
3538 Hoa.ri thién doi ngii trung tim Uom tao doanh 2002 TT UTDN P. TCCB Quyeét dinh tuyén Quye¢t dinh tuyén
nghiép. dung dung
359 Xay. Eiung doi ngii ¢6 van phap 1y cho doanh 2022 TT UTDN P. TC’DCB ETO Quyét dinh thanh Iap Quyét d}nh thanh
nghiép phap ché) 1ap
3.5.10 | Ketnoi doanh nghiép, cyu sinh vién, giang vien ¢ | 51 005 | TTUTDN | P.CTSV: DTN | Quyét dinh thanh lgp | QuYet dinh thanh
lam mentor cho cac dy an khoi nghiép 1ap
4 Chién lwgc 4. Phat trién ngudn nhén lyc
. s X £ R \ Van ban ban hanh
41.1 frf;nn thai"aivg:;?z%a;f_ ;312‘?5“ luge phit trién nha 2021 P.QLCL | Cécdonvi 01 ban Chién lugc | chién lugc phat trién
& glat €og giai doan 2021-2025
Cac donvi can cu chiép lugc phat ttjén nha truong Chién luoc ciia céc )
4.1.2 | giai doan 2021-2025 deé xay dung ké hoach thuc 2021-2025 | Cac don vi P. QLCL doﬁ Vi Keé hoach thuc hién
hién cy thé hang nam. :
. L . n A a1 £ Hb so bao céo viée
413 | Pinhkihang ndm ra sodt viéc thyc hién ké hoach | »05; Ho5 | p qLer Céc don vi 01 bao cdo/nim thuc hién ké hoach
chién lugc N
chién lugc
414 DPinh ky ra soat, danh gia hiéu qua hoat dong cia 2021-2025 P TCCB Cac don vi 01 BAn/nim HO so kiém tra,

cac don vi tryc thudce

danh gia
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Ra sodt va dé xudt sap nhdp, gidi thé cac don vi , 7
hoat dong kém hiéu qua trén co s két qua danh , . A Quyét dinh giai thé,
413 gia; thénlgl lap cac doclll vi trie thude m(’g trén co sO 2021-2025 | Céc don vi P.TCCB 01 an/ndm th}eflnh lap &gO’n Vi.
nhu cau phat trién cua nha trudng.
Hoan thién cac quy dinh, quy ché; cac vin ban
quan ly, dam bao phu hop véi quy dinh cta phap P. TCCB Quyét dinh ban hanh
4.1.6 | luat hién hanh, ddng thoi phat huy quyén chu dong, | 2021-2025 | (Tb phap Céc don vi 02 lan/nam cac quy dinh, quy
sang tao va trach nhiém xa hdi cao cia cac don vi ché) ché
va ca nhan trong Truong
Tang cudng cong tac thanh tra, kiém tra; day manh )
va thuc hién hiéu qua cong tac giam sat ndi bo P. TT; P. , . A Bao cao két qua
417 trong cac linh vyc hoat dong & cac don vi trong 2021-2025 TCCB Céc don vi 01 lan/ndm kiém tra, giam sat
Trudng.
Ra soat va hoan thién Danh muc vi tri viéc lam ddi . Danh muc vi trf viée
4.2.1 | v6icac vi tri giang day, trong d6 xac dinh ro6 khung | 2021-2025 P. TCCB Cac don vi 01 lan/nam .lém. ;
nang lyc cua tirng vi tri.
Ra soat va hoan thién hé thong céac tiéu chi danh , L, .
1A P A . oA A Cac phicu déanh gia,
42, | &% phan loai tap the, cd nhan phi hop véiyeu cau | 451 005 | p TcCB | Chc don vi 01 Ian/nim phan loai tap thé, c4
cua nhiém vy mdi va quy dinh cua phap luat hién N
hanh nhén
Xay dung Dé an phat trién d6i ngii giang vién trinh
dd cao theo nhém nhiém vy, nhém linh vyc, khung i P& 4n phét trién doi
4.2.3 | nang lyc va chuan chirc danh, phu hop véi tiéu chi | 2021-2025 | Cac donvi P. TCCB 01 lan/nam . s R ;
ctia dai hoc nghién ctru vé quy mé, co cdu va trinh ngli trinh dg cao
do
Ra soat va hoan thién quy trinh tuyén dung, st L. 2
dung vién chirc-ngudi lao dong theo hudng ddi P. TCCB Ql}ydche tuyen du?g ’
424 | méi, tao thuan loi ti da cho nhimg ngudi tai gioi | 2021-2035 | (T4 phap Céc don vi Hang nam St GUng va quan 'y
tur tin, tiép can cac ngudn tuyén dung vao nha ché) vien chuci—nguoq lao
trudng dong
Lap ke hoach tuyén dung di ngii gidng vién theo Cac 1A 3
425 nhg ciu clia Cécykhoa chguyén nglaf va tghuc hién 2021-2025 | khoa/phan P. TCCB 01 lAn/ndm Ban ke go‘f‘Ch tuyen
cong tac tuyén dung hi¢u ung
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Lap ké hoach dao tao, b(‘A)i‘du'Gng doi ngi giang )

42.6 | Vien (chu trong ddo tao, bOi dudng d0ingll r)) V& | 1 H055 | Cacdonvi | P. TCCB 01 lan/ndm Ban ke hoach dao
chuyén mon, nghiép vu,cac ky nang theo yéu cau tao boi dudng
doi méi.

42,7 | TO chirc hodc cir di dao tao, boi dudng chuyén 2021-2025 | P.TCCB Céac don vi 02 lan/ndm Thong bao mo 16p,
mon, nghi¢p vu theo k€ hoach dé ra quyét dinh cur di hoc
Phoi hop gilra truong va Cac khoa trong cong tac
o i i e i e v i i o, ‘

42.8 SN A1 y A 2021-2025 BM tryc P. TCCB 01 lan/nam dan thuc hién, bao
hoc, thuc hién NCKH, viéet bag khoa hoc, bién soan thube BGH Ao két qua
gido trinh...huéng t6i dat chudn chirc danh gido su, : q
pho gido su.

Tung budc xay dung cac chi ti€u danh gia nhiing
dong gbp cua do1 ngii gidng vién c6 hoc vi, hoc
ham cao va mdi ndm bat dau tir nam 2022 thyc Cac khoa, 01 bo chi tiéu va duge | Hd so bao cdo danh

4.2.9 hién danh gi tham khao dé hoan thién chu truong 2022 -2025 BM P.TCCB cap nhat hang nam gia
khuyén khich thu lao dai ngd trong dung nhan tai
cua truong.

Xay dung va hoan tat ndi dung quy dinh thu lao
tuong xung vdi dong gop cua doi ngii giang vién
c6 hoc ham, hoc vi dat hiéu qua thiét thuc trong Cac khoa, . £, 4 \
4.2.10 cong tic giang day, NCKH trong va ngoai nude, 2021-2035 BM P. TCCB 01 quy dinh Quyeét dinh ban hanh
viet bai bao khoa hoc, huéng dan hoc vién sau dai
hoc.
Xay dung va hoan tat ndi dung quy dinh luu dung
giang vién c6 trinh do tién s, hoc ham GS-PGS Céc khoa )
42.11 | tiép tuc cong tac giang day, NCKH, viét bai bao 2021-2025 BM ’ P. TCCB 01 quy dinh Quy¢t dinh ban hanh
khoa hoc, hudng dan hoc vién sau dai hoc khi dén
tudi nghi huu.

43,1 | Rasodt bo sung quy hoach cic chic danh lanh 2021-2025 | P. TCCB Céc don vi M3i nim 01 lin Danh sach ra sodt,
dao, quan Iy cac don vi tryc thude. bo sung quy hoach

439 Lap k& hoach dao tao, boi dudng ddi ngii 1anh dao, 2021-2025 | Céc don vi P. TCCB 01 lAn/ndm Keé hoach dao tao,

quan Iy nham dam bdo déap tng ti€u chuan doi voi

bdi dudng
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tig chirc danh quan 1y; chu trong boi dudng ning
luc ngoai ngft, tin hoc.
T,O lf)p Adgo t?o,_Pm dlrrong d6i ngii vién chirc quan ’ . L Quyét dinh cir di
4.3.3 | Iy va doi ngii vién chitc duoc quy hoach theo ké 2021-2025 | P. TCCB Céc donvi 02 lan/nam ) Ao 1oa
A dao tao, boi dudng
hoach dé ra
Hoan thién khung nang luc cua vi tri ho tro va P. TCCB Céc don vi chite . Cac ban khung nang
44.1 | phuc vy trong d€ an vi tri viéc lam sao dam bao 2021-2025 | (To phap ndine 01 lan/nam luc trong dé an vi tri
phu hop véi yéu cau d6i mai, hdi nhép. che) £ viéc 1am
Lép ke hoach dao tao, boi dudng nang lyc tiéng . K& hoach dio tao
4.4.2 | Anh, tin hoc d6i voi doi ngili chuyén vién, nhan 2021-2025 | Cac don vi P. TCCB 01 lan/nam b 6'i duong T
vién
443 | 1O chuc cacldp dao tao, boi dudng nang luc ngoai | ) H55 | p TCCB | Chc donvi 02 lan/ngm Quyet dinh cu di
ngih, tin hoc danh cho ddi ngii vién chic quan ly dao tao, boi dudng
Phoi hop voi cac t6 chirc doan the trong nha truong i
t6 chirc nhiéu hoat ’d(f)ng phong trao, san choi hitu Cone doan Van ban trién khai,
4.4.4 | ichtao di€u kién gan két vién chic-nguodi lao dong | 2021-2025 | Cac donvi g e g Hang nam to chirc cac hoat
L. R N \ D o PTN, Hoi CCB R
véi nhau, xay dung moi truong 1am vi€c than thién, dong
van minh.
Phat trién thém cac phan hé cé}n thiét cho phan
44,5 | mem "Banh gid vién chic’, dong thoi nghien ciu | 5 5055 | p e Céc don vi Theo nhu ciu Phin mém quan Iy
xdy dung cac phan mém khac phuc vu cho cac
mang cong tac con lai ciia phong To chiic can bo
5 Chién lwgc 5. Pam bio chit lwgng gido duc
Ra soat va hoan thién hé thong vin ban quy dinh . . , . < 1. \
5.1.1 vé hoat @ong BDCL bén trong 2021-2025 | P.QLCL Céc don vi Céc quy dinh Vin ban ban hanh
N , . . 40 bo quy trinh cua
5.1.2 dR(?nSS/?t vahoan thién hé thong céc quy trinh tai cac 2021-2025 | P.QLCL Cac don vi cac don vi trong S6 tay quy trinh
j trudng
5.1.3 | Ban hanh Sb tay BDCL 20212025 | P.QLCL Cac don vi Céc phgggﬁl SO1aY | g4 tay BRCL
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. . | Quyét dinh thanh
5.1.4 | Hoan thién bo méy BBCL 20212025 | P.QLCL | Cacdonvi | 0140 “%;SDCL ben | ip déi ngii BDCL
£ bén trong
. 05 hoi nghi thudng .
5.1.5 | B6i dudng ddi ngii nhan lyc BBCL 2021-2025 P. QLCL Cac don vi nién AUN-QA; 01 dot | HO so minh chiing
tap huan BDCL/nam
Thuc hién cac cu(f)g khao sat dinh ki, ph@n tich dur 09 khéo sat cic bén Bao céo két qua
5.1.6 | liéu, 1ap bao cao ket qua khao sat, giri dén cac bén | 2021-2025 | P. QLCL Céc don vi . X. o khao sat cac bén lién
I N lién quan modi ndm
lién quan lam can ct BDCL quan
Ra soat va hoan thién hé théng CNTT phuc vu , . bam bao thuc hién Ho6 so minh chirng;
>17 cong tdc BDCL va KPCL 2021-2025 | P. QLCL Céc don vi hang nam website
Thuyc hién nghia vu cua trudong thanh vién lién két , , A , ,
5.2.1 trong AUN-QA 2021-2025 | P.QLCL P. KHTC 02 dot dong phi Ho so dong phi
Tham gia 16p tp huén cta Trung tdm Kiém dinh
chit lugng, Pai hoc Qudc gia Tp. Ho Chi Minh vé . A A A
52.2 | b6 tiéu chudn chp CTDT theo thong tu | 20212025 | p.Quer | CH nlilg‘r’la/b‘? 03 16p tap huén/nam Elfafl" tham gia tap
04/2016/TT-BGDDT (twong duong bo tiéu chuan
3.0 cia AUN):
52.3 | T4p huan ndi b doi ngii cap Cac khoa/bo monve | »01 »595 | p Lol | Céac don vi 04 dot/nim HO 5016 chire tap
tu danh gia cap CTDT huan
5.2.4 | Thyc hién ty danh gia cip CTDT 2021-2025 | P.QLCL Cacnli%ia/bo Theo nhu cau H6 so minh chimg
Thuc hién dénh gid ngoai cap CTDT ddi voi cac Cac khoa/bd 5 s ,
5.2.5 CTDT da ding ky 2021-2025 | P.QLCL mén Theo nhu cau Ho so minh chiing
Tai danh gia 02 CTDT: i .
52.6 | - Thiry (K. CNTY) 20212025 | P.QLCL %ﬁg&gﬁlﬁ 02 dot “é%? 81404 | 13 5o minh chimg
- CTTT CNTP (K. CNHH&TP)
Thuc hién hoat dong cai tién chat lugng theo két . . 01 ké hoach/nam; 01 N
327 quéa danh gia ngoai cip CSGD niam 2017 2021-2025 | Céc don vi P-QLCL bao céo tu danh gia HO so luu
Béo cao tu danh gia
Tién hanh ty danh gia giita ki theo b tiéu chuin . : L . .. | gitraki va ho so
328 | KDCL chp CSGD 2.0 ctia B Gido duc va Pao tao | 2021 | Cdedonvi ) P.QLCL 1 Ol bdo cdo tw ddnh gid | | [. 1 oo dinh
kém
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Thuc hién danh gia chat luong cip CSGD theo bd ] . . 01 dot ty danh gia; 01 | . »
52.9 tiéu chuan AUN-QA ver 2.0 2021-2025 | P.QLCL Cac don vi dot dénh gid ngodi Ho so luu
53,1 | Pinhkiban hanh 56 tay BDCL dén cic BLQtrong | 501 5055 | p QLeL | Céc don vi 04 dgtban hanh | & tay BPCL
va ngoai truong
Thudng xuyén cip nhat cac thong tin vé BDCL , . Trung binh 120 tin tic | Website truong va
33.2 trén website truong, P. QLCL va céac don vi 2021-2025 1 P. QLCL Céc donvi cdp nhat hang nam website P. QLCL
533 Pinh ki I}ang nam to churc toa dam vé cong tac 2021-2025 | P.QLCL Cac don vi 01 toa dam mai nam Ho so t0 chirc toa
BDCL bén trong dam
534 D}nh k} hang nam t6 chirc hoi thao chuyén de vé 2021-2025 P.QLCL Cac don vi 01 hoi thgo cihuyen de Hc3 SO t0 cAhucAth
cong tac BDCL moi ndm thdo chuyén dé
Thuong xuyén cap nhét cac thong tin ké hoach,
tién do, (;SDL va bao qéo chinh thfrg danh gia chat
luong (cap CTDT va cap CSGD), két qua danh gia
o ot o i i i i s tang i 1204 | VP e
333 | Website Truomg, phong QLCL va céc don vi 2021-2025 | P.QLCL | Cacdonvi | cap nhat g;;‘g tn moL | 2 tai lidu thong tin
- Brochure, tai liéu tuyén sinh khac
- Truyén thong dai chiing
- Trang mang xa hdi chinh thirc ctia nha truéng va
cua céc don vi
6 Chién lrgc 6. Phat trién trong nwéc va quoc té
Tim kiém, phat trién cac chuong trinh néng cao 3 )
nang lyc tiéng Anh, chuong 7trinh,h(,)c bong hoc sau . MOo6i ndm it nhat c6 20 L 4 .
6.1.1 | dai hoc, chuong trinh trao d6i ngan han va dai han | 2021-2025 P. ,HTQT’ P. TCCB lwot can bo duoc cu di Q}l ygt dl{lh e can
< . n A 1a ax Cac khoa , . bd di nude ngoai
hodc cac chuong trinh hdi nghi hoi thao danh cho nudc ngoai
cac can bd va giang vién tré.
Chu dong tim dén hodc tan dung mbi quan h¢ véi MO} Céc khoa c6 it
YV f A \ . nhat 01-02 CTDT .
cac doi tac co uy tin va tiém nang, pl}u hgp voi nofn han. t chirc 01- MoU/MoA ky ke},
6.1.2 | muyc tiéu phat trién cia nha truong de thiét 1ap cac 2021-2025 | Cac khoa P. HTQT; & Y CTDT, bao cao tong

moi lién két dao tao, trao doi hoc thuat va giao luu
van hoa.

02 seminar qudc té
(online/ offline)
chuyén nganh.

Két.
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5o e . MJbi ndm moi it nhat
Trao d6i giang vién, chuyén gia v6i nudc ngoai, uu - A
R A1 A . , 20 luot giang vién, L N
tién moi giang vién la nguoi Viét Nam ¢ nude Cac khoa; N Y .. | Bao céo doan vao,
6.1.3 N A . s . 2021-2025 P. TCCB chuyén gia nuéc ngoai |, , , .z X
ngoai co trinh d9, uy tin tham gia giang day tai P. HTQT; S bao céo tong két
 n tham gia giang day
Viét Nam - .
i online/offline
) i ) Xay dung dugc it nhat )
Phoi hop trién khai cac CTDT tién tién cho phu Céc khoa; 02 chuong trinh lién | MoU/MoA ky két,
6.1.4 | hop V(”fi diéu kién t}u,rc teé; mo rong cac hinh thirc 2021-2025 | P.DT;/P. P. HTQT; két/ chat lwong cao Tai li¢u lién quan,
lién két dao tao chat lugng cao DTSDH; hop tac véi nude Bién ban hop
ngoai (2020-25)
- Mf)i nam thiét ap it
i nhat 05 chuong trinh
Thiét 1ap va phat trién cac chuong trinh trao doi trao doi danh cho sinh L. "
. U 7 N o . . A . . Danh sach sinh vién
sinh vién dai han, ngén han, nham thu hat sinh vién Cac khoa; vién cua Truong di cit di hoc nuéc
6.1.5 | quoc t€ den va gui sinh vién cia truong di giao luu | 2021-2025 | P. BTy/P. P. HTQT; nude ngoai va tiép noodi va bio cdo
hoc hoi, tién dén mé rong mang ludi cong nhén tin DTSDbH; nhan it nhat 10 luot g‘ \
N \ L . o . .. | doanvao
chi véi cac truong doi tac sinh vién nudc ngoai
dén trudng hoc tap va
trao doi.
Duy tri moi nim c6 it
T e abm s i nei iy T
6.2.1 & op fac q 20212025 | P.HTQT; Céc khoa Té chirc 01 hoi t& chirc hoi thao/tap
théo, tap hudn vé k¥ ning viét dy an xin tai tro cho  en £ £
thdo/tdp huan proposal | huan
luc luong can bo tré. ..
writing
Chu tri/ph6i hop t6 chirc Hoi nghi/héi thao quéc té N ]
va cac khoa tap huén ngan han nham nang cao Moi nam t6 churc it .
nang luc thong qua viée trao doi hoc thuat va chia ) , . nhat 04’ hc}i, nghi/hoéi | HO so hdi nghi/hgf)i
6.22 s¢ kinh nghiém v6i cac giang vién, chuyén gia 2023-2025 | Céc khoa P.HTQT; thao quoc t&/khoa tép | thao/khoa tap huan
quéc te, dong thoi tao dugce uy tin voi ban bé trong huan ngan han
nudc, trong khu vuc va thé gidi.
. - A . X a: - , . P. HTQT; Cac e . J4 A ne C Al
631 Tim ki€m cac nguodn tai trg tir cac to chirc phi 2001-2025 | Céc khoa thiy ¢6 c6 It nhat 2-3 Khoa huan | Ho so hdi nghi/hgi

chinh phu, cac Dai st quan dé to chirc huan luyén

chuyén mén sau

luyén & cong dong

thao/khoa tap huan
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chuyén giao ky thuat cho cong dong dé bj tén
thuong, nhitng d6i tuong noéng dan nghéo. ..
Tim kiém céc ngudn tai trg hoc bdng cho sinh vién "flhon,g t:;} .h(,)c bong Théne tin trén t
6.3.2 | vung sau, ving xa, ddng bao dan tdc it nguoi, cc 2021-2025 | P. HTQT; Cac don vi cho cac cot tuong uu ong ;un tren trang
nhom xa hoi bat loi (marginalized groups) tién trén website web, ho so luu
i i ) phong HTQT
P.
Ban hanh co ché, chinh sach va quy dinh danh gia QLNCKH;
6.4.1 | vé viéc ky két cac thoa thuan hop tac voi cac co 2021-2025 | P. HTQT; Cac don vi 01 luot/nam Hb so luu
quan tiém nang P. BT;
P.DTSBH
P.
Ra soat lai cac thda thudn hop tac va danh gia hi¢u QLNCKH;
6.4.2 | qua trong giai doan trudc 2022 P. HTQT; Cac don vi 01 lugt/nam Hb so luu
D¢ xuét giai phap nhim cai thién hiéu qua hop tic P.DT;
P. bPTSbH
P. 2021-2025: Mot thoa
Ay s A , e e QLNCKH; thuan/nam
6.4.3 gﬁf};ﬁ;ﬁr (t}rlll;ar?u};? tac mo1 VoI cac cac co quan 202210'32825 P.HTQT: | Cécdonvi 2030, hop téc chién | H so luu
P. BT; luge voi 05 dén 10
P. DPTSPH tinh/thanh
P.
Tim kiém méi, chon loc dé thiét lap hoac nang cép QLNCKH;
6.4.4 | m6 hinh hop tac toan dién ca vé dao tao nhan lyc, | 2021-2025 | P. HTQT; Cac don vi Mo hinh hop tac Hb so luu
KHCN va chuyén giao KHCN P. DT;
P. DPTSbH
Tham gia hoat dong va/hoge chu dong t6 chitc hoat | | )5 QLNIEZKH; , . ) X
6.4.5 | dong va sy kién két noi voi hdi cyu sinh vién, hiép ) Cac don vi 01 luot/nam Ho so luu
R A A A 2025 P. HTQT;
hdi nganh ngh¢ va doanh nghiép lién quan P BT
Tao 1ap dién dan, kénh lién lac dé moi £01 sy ung P.
6.5.1 | ho tao Quy cua ca nhan, td chirc, doanh nghiép QLNCKH; Cac don vi 01 quy H¢ sinh thai hop tac
quan tim phat trién dao tao va KHCN P. HTQT;
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Lap kénh chia sé& théng tin truc tuyén va truc tiép P.
6.5.2 | vé hoat dong thé manh trong dao tao, KHCN cua 2022 QLNCKH; Cac don vi 01 luot/nam Ho so luu
nha truong mang lai gia tri cho cong dong P. HTQT;
Chuyén hoa chuong trinh DMST, khoi nghiép tur P .
6.5.3 | nha trudng ra bén ngoai deé tao cau ndi lién két voi | 2022, 2023 ) Cac don vi 01 luot/nam HO6 so luu
P, . o QLNCKH;
cac ca nhan, co quan va doanh nghiép
P.
Lién két hop tac nguén nhan lyc dao tao, nghién QLNCKH;
6.5.4 | ctru véi cac Bia phuong, Truong dai hoc, doanh 2021-2030 | P. HTQT; Cac don vi 01 lugt/nam Hb so luu
nghiép P. DT;
P. DPTSbH
A A N LA . I3 5 A P
6.5.5 | Lao lap kénh va ticp thi cic san chuyén KHCN, 2021-2025 | QLNCKH: |  Cac don vi 01 Iuot/ndm H5 so lwu
CTDT noi bat
P. HTQT;
P.
AL A- A X [y 2. A QLNCKH;
6.5.6 | CAunoi thu hut, tim kiém hop tac va trao d0iv€ | 551 563 | p HTQT: |  Cac don vi 01 luot/ndm Hb so Iuu
nhan lyc, tri tu¢ va tiém lyc CSVC dén cong dong P BT:
P. DPTSbH
7 | Chién lugc 7. Phat trién CNTT
Xay dung dé an, lap ké hoach néang cap ha tang, . A a LA A s LA ~
7.1.1 | thiét bj CNTT (hé théng mo, c6 thé diu twmo rong | 2020 P.TTTT KPH(TQ(T:;\;T.’;T; 01 thzz'ﬁféﬁ"“h th';‘gé iig‘éiihefa
trong tuong lai).
- 01 Data center (Tier
2)
- Toc dg Internet Bién ban nghiém
712 Xay dung trung tam di liéu, dam bao an toan, an 20212022 | P.TTTT P. QTVT; P. (kénh Leased Line): thu/thanh 1y hdp
o ninh, ndng cap dich vu Internet bang thong rong ) KHTC >150Mbps (quoc te) b ;
>500Mbps (trong &
nuéce)
Kénh du phong
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01 Hé thong cap Bién ban nghiém
R IO P.QTVT; P. quang tir Trung tam thu/thanh 1y hop
7.1.3 | Nang cap h¢ thong mang LAN 2021-2022 P. TTTT KHTC dit lidu dén céc céo qﬁng; ’
Gb, Khu LV, KTX so do két noi
01 Hé thong Wifi- Bién ban nghiém
TSP P.QTVT;P. LAN pht song dén thu/thanh 1y hop
7.1.4 | Nang cap h¢ thong WLAN 2021-2022 | P.TTTT KHTC céc giang dudng, khu dong:
vuc lam viéc, KTX So do6 két noi
. P.QLCL: P 01 Phong E-Learning Sluyet dinh thanh
7.1.5 | bau tu Phong E-Learning 2021-2022 | P.QTVT : - chuyén biét b "
bT; P. KHTC Téi thidu 26 may tinh Bién ban nghiém
o1 thieu Y thu/thanh 1y
Panh gia hién trang img dung CNTT, xay dung ké 01 bao cao danh gia | Bao cao hién trang;
721 hoach tong thé 2021-2025 P.TTTT P.QTVT hién trang, ké hoach ké hoach thuc hién
A A oA . A T P. TTTT; P. N in 1a
72 | Nang cap/xdy dung cac HTTTQL, thong nhatva | »55 5055 | Cacdonvi | QTVT;P. | 10 phin mém/website | 1P 40ng, bién ban
chia sé thong tin: nghiém thu/thanh 1y
KHTC
P. KHTC; Cac
Lap ké hoach va s6 héa toan bo ho so dang luu trit phong chirc £ K& hoach dugc phé
7.2.3 ctia Trudng Pai hoc Nong Lam Tp. HO Chi Minh 2021, 2022 P.HC ning khéc c6 hd 01 k& hoach duyét
so luu trix
A 1A 1A A A . 01 CSDL; 01 H¢
724 | X8 dung CSDL vahe thong phan mém phucvu | 51 553 | p pppp | PRHTGP 1y o ohin mém s6 | Bién ban nghiém thu
cho viéc so hoa QTVT p ,
hoa, tra ciru
Phong
Trién khai s6 héa theo ké hoach (timg phong chirc chuc ndng P. KHTC; P. Ty 1& % s6 lugng hd A1 n
7.25 nang) 2021, 2025 can §6 hoa | QTVT; P. TTTT so dugc s6 hoa Bién ban nghi¢m thu
ho so
01 K& hoach; ; R
Hoan thién hé théng E-Learning, lap ké hoach trién P. DT TT 01 H¢ thong (LMS, Id<ue gsaCh duge phe
726 | i o 10 & 1ap e Aot 2021-2022 | P.TTTT | TTTHUD;P. LCMS,..); How 33nc bién bin
g QLCL Thong tw 12/2016/TT- | - oP CON& :
BGDDT nghiém thu/thanh ly
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Hé thong E-
Learning
C i x A . P. BT; P. 01 license/may tinh £ )
727 dTir?;ltgﬁb‘ phan mém phuc vu xdy dng hoc licu 2021-2022 | P.QTVT QLCL; P. (26 méy); Thong tu Ee hgachilén .
¢ KHTC 12/2016/TT-BGDPT | ~'ecise phanme
< o .2 . P. DbT; P. Trén 80% mon hoc Iy | Hé thong danh gia;
72,8 | Tang cuong ing dung CNTT trong kiém tradénh | »)) »0>5 | p QLCL | BTSDH, Céc | thuyét cé thé kiém tra, | Ngan hang cau
gia két qua hoc tap. ; < £ A
khoa danh gid tryc tuyén | hdi/moén
799 Hoan thién cong thong tin dién tir Trudng Dai hoc 2021-2025 P. TTTT P. QTVT; P. 01 Website/don vi, 01 | Hop dong, bién ban
- Noéng Lam Tp. H6 Chi Minh (NLU Portal) ) KHTC NLU Portal nghiém thu/thanh ly
A . A A P.QTVT; T6 01 quy dinh; TCVN . \
7.3.1 | Xay dung quy dinh v€ an toan thong tin 2021-2022 | P.TTTH Phip ché ISO/IEC 270012019 Quy dinh ban hanh
Xay dung quy dinh trién khai, van hanh h¢ thong P.P. P. DT; P. . Quy dinh da ban
732 1 E T carning (phan cong nhiém vu) 2022 TCCB | QLCL; P. TTTT 01 quy dinh hanh
A . , A P P. DT; P. . ~
733 Xe}y dung chlnh sach cho nhan sy tham gia vao hé 2022-2023 | P. TCCB QLCL: P. 01 quy dinh Q‘uy dinh da ban
thong E-Learning hanh
KHTC
a £ oas . . P. QLCL; P. 01 quy ché; £ .
7.3.4 H;O ar.llthmn quy ché d.ao tao E—I’JearnAlng,.cAluy dinh 2022 P. bT; TTTT; 2 phan | 01 quy dinh trién khai Q~u y ché, quy th
ve trién khai E-Learning cho cac phén hi¢u  n A da duoc ban hanh
hiéu cho 2 phan hiéu
Boi dudng, nang cao nang lyc CNTT cho GV . Toi thl?u Olu laTl tap I <
73.5 | trong xdy dung hoc lidu dién tir, gidng day qua E- | 2021-2025 | P.TTTT P. QLCL; huén /ndm, K& hoach ndm,
e . ; ; ; ; > : ) TTTH, P. BT; Chuan déng goéi E- Tai li€u tap huan
Learning :
Learning
7.3.6 | Té chirc hoi théo vé gidng day truc tuyén 2021-2025 | P.DT: P. QLCL 01 lan/ngm Ke hoach, tai ligu t0
3. 0 chue hoi thao ve giang day truc tuyé - .PT; . chire hoi thao
) i N Ké hoach tuyén
7.4.1 | Xay dung ké hoach tuyén dung can bo CNTT 2021-2025 | P.TCCB P. TTTH Moi nam dupg; .
K¢ hoach boi dudng
A z ~ A A (1A K¢é hoach tuyén
747 | Xy dung K&hoach dudng chuyén mon cho can b0 | 4>, 5455 | p TCCB P. TTTH 01 ké hoach/nam | dung;

CNTT

K& hoach boi dudng
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Nang cao nhan thirc cuia CBVC, ddm bao viéc van ) £ < £ Ae 1o
74.3 hanh hé th 6ng CNTT an toan, hidu qua, 2021-2025 P. TCCB P. TTTH 01 ké hoach/nam Keé hoach boi dudng
8 | Chién hrgc 8. Pau tw phit trién CSVC
Trién khai cong tac lap Quy hoach phan khu va n A A
8.1.1 Quy hoach chi tiét xdy dung 2021-2025 | P.QTVT KHTC Nhiém vu QH QD phé duyét
Nang cap hé thong ha tang CNTT, cong thong tin ,?T]I.(,}:I Fl;’CiDITF H so auvét toan du
8.2.1 | dién tir toan tredng dap ng nhu cau hoc tap, 2021-2022 | P.QTVT o Du an q y ;
nehién ciru TTTH; K. an
ghien © CNTT
Dau tu nang cap hé thong trang thiét bi tai cac . A ]y Ly 4on
82.2 | phong hoc, phong thi nghiém-thyc hanh thuc tp | 2021-2025 | P.QTVT |  Céc donvi Céchopdongcung | Ho so quyct toan
. . cap TB hop dong
tai cac don vi
Stra chita nang cap céc giang duong; phong thi ‘ . )
nghiém; phong lam vige, ky tac x4, nha thi d4u, ha ) , . Hop dong thi cong HO so quyét toan
8.3.1 tang k¥ thuat; Tram y t&, can tin; hé thong xir 1y 2021-2025 1 P. QTVT Céc don vi cong trinh cong trinh
nudc thal
4.1 Nang cap co so dit liéu so thu vién, bo sung trang 20012005 TV Céac don vi lién Céc hop dong Ho so quyket toan
thiét bi phuc vu cong tac chuyén ddi sd quan Hop dong
) P. KHTC; Bon Hb so quyét toan du
8.5.1 | Cac dy an dau tu cac phong thi nghiém chuyén sau | 2023-2035 | P.QTVT vi chu tri dé Dy an d Zn :
xuat du an
Lo LA 4. \ \ x 1A , . Bao cao hién trang cac
R.6.1 BO6 tri, sap xép lai cac phong lam viéc cho can bo/ 20212025 | P.QTVT Cac don vi lién phong; phurong 4n s ép Bién ban giao nhan
NNC quan SO
xEp/bo tri
9 | Chién hrgc 9. Phat trién tai chinh
. , - Nguon thu tir hoc phi . , .
Hoc phi thu dung, thu di khong vugt khung hoc P. DTSDH; P. .2 . Quy dinh ctia Chinh
9.1.1 f . , . \ 2021-2025 | P.KHTC P . chiém 74% so vai ;
phi theo quy dinh ctia Chinh phu bT; Cac don vi 2 phu
tong thu
< A N o iy o L Céc hop dong
Tang nguon thu tir viéc thanh 1ap Doanh nghiép P. NCKH; P. Chieém 3% so voi tong A 2
9.1.2 KHCN tryc thugc truong 2021-2025 | P.KHTC TCCB ngudn thu nghién ctru, chuyén

giao
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D¢ 4an cho thué tai
913 Tang n.gAu(‘A)nAthu ‘Eu dé an cho thué tai san tai don vi 2021-2025 | P. KHTC P.QTVT; TT Chiém 3% so véi téng san .te;li d(Am Vi Fu
su nghiép cong lap DVSV thu nghiép cong lap;
HD Lién két
Lap du toan NSNN theo chirc nang, nhi€ém vu duoc
giao; ngudn kinh phi cap cho sinh vién thudc ddi P. CTSV; P. 01 1an /nam (ngudn | Dy todn NSNN;
9.1.4 | twong chinh sach; ngudn kinh phi NCKH cap Bo 2021-2025 | P.KHTC | DT;P.NKCH; | thutir NSNN chiém | NDP163/2016/ND-
nganh,... dac bi¢t tranh tha su hd tro ctia Bo Giao P.QTVT 20% so voi téng thu) | CP ngay 21/12/2016
duc va Dé‘o tao vé kinh phi dé}u tu cac du an ‘
Tang nguon thu tr viéc 1ap dé an huy dong dau tu P. QTVT; Cac N N Cac quy dinh cua
9.1.5 csfc tgheo LA BoD P Y Gong 2021-2025 | P.KHTC Qdon v Towinhvadéan | 2% %u}(l'rc
Bién ban duyét
92,1 | Tangcudng kiem sodt tai chinh: duyet quyttodn | ), Hr5 | p gpre | Cacdon vitrue 01 1an/nim B 080 2, chinh;
cac don vi doc lap, don vi truc thude nha truong thudc PN ,
Két luan kiém toan
ndi bo
922 C:cflp nhat hoan thién Quy ché chi tiéu noi bd hang 20212025 | P. KHTC Cac donAVi truc 01 lAn/nim Q}ly ché chi tiéu noi
nam thudc bo
Hoan thién cc quy dinh vé tai chinh ndi bo dé cac P. QTVT; Cac
9.2.3 | don vi truc thudc thyc hién thu chi ding theo quy 2021-2025 | P.KHTC don vi ¢6 nhu 01 lan/nam Quy trinh, quy dinh
dinh cua phép luat ciu
Bio céo dé xuat ké
Lap ké hoach trung han, dai han cac ngudn kinh P. QTVT; P. hoach v6n nim
9.2.4 | phi dép ing dau twr CSVC cho su phat trién ctia nha | 2021-2025 | P. KHTC NCKH; TT 02 1an/05 nam 2021, xay dyng ké
truong theo Luat Pau tu cong DVSV hoach dau tu cong
2021-2025
A A \ T ins aas Phan mém lwong;
92.5 | DOongbo ime dung CNTT vao quanly tai san, tai | 051 5555 | p gKHTC P.QTVT 02 phin mém Phin mém quéngly
chinh ctia nha truong o1
tai chinh
92,6 | COne tdc quanly tai chinh duge cong khai, minh | )51 5055 | p kHTC | Chc donvi 01 1n/nam Bio céo tai chinh

bach va theo quy dinh
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